        MINUTES OF THE
HENDERSON CITY COUNCIL
REGULAR COUNCIL MEETING

September 15, 2020

[bookmark: _Hlk10644000]The City Council met on this date with Mayor John (Buzz) Fullen presiding.  Council Members present included Tommy Goode, Michael Searcy, Henry Pace, Melissa Morton and Steve Higginbotham.    

[bookmark: _Hlk36820472]Staff members present included City Manager Jay Abercrombie, City Secretary Cheryl Jimerson, City Attorney Joe Shumate, Communications and Marketing Letti Goodrich, Police Chief Chad Taylor, Director of Finance Karen Arnall, Community Development Manager Billy Hughes, and Neal Holland with Stokes and Associates. Joining the meeting virtually, Fire Chief Rusty Chote, Public Services Director Davis Brown, Public Services Director Randy Boyd, Parks and Recreation Director Kirk Kimbrell and HEDCO Director John Clary. 

INVOCATION AND PLEDGE OF ALLEGIANCE: Council Member Tommy Goode gave the Invocation and Council Member Michael Searcy led the Pledges.

[bookmark: _Hlk38969759]CITIZENS’COMMENTS NON-AGENDA ITEMS:  
There were none.

CITIZENS’COMMENTS AGENDA ITEMS:  
Public Information form turned in by Brian Ballard to speak on item 9, Public Hearing on Budget for 2020-2021.

PRESENTATION’S/ANNOUNCEMENTS:
City Manager Jay Abercrombie announced, there is a Special Council Meeting on September 22, 2020 at 12 Noon location will be 1500 Lake Forest Parkway in the Civic Center.

CONSENT AGENDA: Consent Agenda items are routine in nature and may be acted upon in one motion.  Any item requiring additional discussion may be withdrawn from the Consent Agenda by the Mayor, Councilmember or City Manager, and acted upon separately.

1. 	Consideration and possible action on the following Minutes: (Jimerson)
· August 11, 2020 – Special Council Meeting
· August 18, 2020 – Regular Council Meeting

2. Consideration and possible action on HEDCO financials from August 2020. (Clary)

3. Consideration and possible action on the appointment of a HEDCO Board Member. (Clary) 

4. Consideration and possible action upon the re-appointment of three Board of Adjustments members whose terms expire September 1, 2020. (Hughes) 

5. Consideration and possible action upon the 2020-2021 Holiday Calendar. (Jimerson)

6. Consideration and possible action upon   Resolution #20-09—01 designating the official newspaper for the City of Henderson for the fiscal year 2020-2021. (Jimerson)

7. Consideration and possible action upon the Texas Eastern 9-1-1 Network Budget. (Chote)

Council Member Melissa Morton made to a motion to approve the consent agenda items, duly seconded by Council Member Michael Searcy; vote was unanimous. 

 COUNCIL BUSINESS – REGULAR SESSION:
8. Consideration and possible action on the TML Risk Pool Ballot. (Abercrombie)
City Manager Jay Abercrombie stated staff recommends selecting the incumbent on the official ballot for the election of Places 1-4 of the Board of Trustees for the TML-IRP.
Council Member Steve Higginbotham made a motion to select the incumbents for the TML-IRP Board, duly seconded by Council Member Tommy Goode; vote was unanimous.
9. Open a second public hearing to receive citizen input on the proposed budget for fiscal year 2020-2021.
Mayor Buzz Fullen opened a public hearing and turned the floor over to City Manager Jay Abercrombie. Jay stated the City is not raising taxes to balance the budget, this second hearing is not required but a consideration to the citizens due to some technical difficulties we had with the first public hearing.
Brian Ballard stated the budget was a little hard to decipher and suggested the city compile a summary page to be inserted into the proposed budget. Mr. Ballard had a few revenue questions that Jay was able to answer. Mr. Ballard was concerned with a water rate increase and Jay explained the tier method will allow the minimum water user a very little increase if any. The higher water users will be where the increase will come into play, then commercial and industrial businesses will pay a higher rate than the residential user. Mr. Ballard asked how the hotel motel tax, Christmas parade and syrup festival could be the same revenue as last year with events being cancelled? Jay stated, cancellation of events means there is no expense, so the revenue made for last years event was not spent.
Mayor Fullen stated if there are no other questions or comments, he needed a motion to close the public hearing.
Council Member Michael Searcy made a motion to close the public hearing, duly seconded by Council Member Henry Pace; vote was unanimous.

10. Open a second public hearing to receive citizen input on the 2020 tax rate.
Mayor Fullen opened a public hearing and turned the floor over to City Manager Jay Abercrombie. 
Jay stated staff was able to keep the tax rate the same as last years (.5517) again there is no requirement to have a second hearing, it is a consideration to the citizens due to technical difficulties at the first public hearing. 
Mayor Fullen stated last year was the first time in 13 years we had a property tax increase and commended staff on the good job they were doing to make this happen.
Mayor Fullen stated there were no citizen comments and needed a motion to close the public hearing.
Council Member Henry Pace made a motion to close the public hearing, duly seconded by Council Member Tommy Goode; vote was unanimous.

11. [bookmark: _Hlk44920913]Consideration and possible action on the first reading of Ordinance 2020-09-46 adopting the 2020-2021 fiscal year budget. (Abercrombie)
City Manager Jay Abercrombie stated with the public hearings closed Council can now consider and act on the first reading of the budget ordinance.
[bookmark: _Hlk44921006]Council Member Tommy Goode made a motion to approve the first reading of ordinance 2020-09-46 adopting the budget, duly seconded by Council Member Michael Searcy; vote was unanimous.

12. Consideration and possible action upon the first reading of Ordinance 2020-09-47 levying an ad valorem tax of fifty-five and seventeen one hundred cents ($.5517) based upon one hundred percent (100%) appraised value on all real and personal property for tax year 2020. (Abercrombie)
City Manager Jay Abercrombie stated with the public hearings closed Council can consider and act on the first reading of levying an ad valorem tax.    
 Council Member Steve Higginbotham made a motion to approve the first reading of ordinance 2020-09-47 adopting an ad valorem tax, duly seconded by Council Member Melissa Moton; vote was unanimous.

13. Consideration and possible action upon accepting the Certification of Unopposed Candidates and Ordinance 2020-09-48 cancelling the November 3, 2020 election and declaring the unopposed candidates elected to office. (Jimerson)
City Secretary Cheryl Jimerson stated all incumbents were unopposed therefore the Municipal Election can be cancelled.
Council Member Melissa Morton made a motion to approve ordinance 2020-09-48 cancelling the Municipal Election, duly seconded by Council Member Henry Pace; vote was unanimous.


14. Consideration and possible action upon a one-year extension of the Bank Depository Services.
Finance Director Karen Arnall stated Vera Bank agreed to extend the bank depository for one year, due to the outbreak of the corona virus interest rates have dropped and a new rate is being offered; if Council agrees we will go through the bid process next year.
Council Member Michael Searcy made a motion to extend the bank depository one year, duly seconded by Council Member Steve Higginbotham; vote was unanimous. 

15. Consideration and possible action upon an inter-local agreement with HEDCO relocating to 500 W. Main Street. (Abercrombie/Clary)
City Manager Jay Abercrombie and HEDCO Director John Clary met with the City Attorney Joe Shumate and came to an agreement that HEDCO would pay to remodel the facility and keep everything HEDCO had been receiving the same; such as the City paying all the utilities and janitorial services. 
Council Member Michael Searcy made a motion to approve the interlocal agreement with HEDCO; duly seconded by Council Member Henry Pace, vote was unanimous. 


16. Consideration and possible action upon awarding the bid on phase three of the street bond project. (Holland)
Neal Holland with Stokes and Associates Engineering Services stated the low bidder for this project was Rayford Truck and Tractor. Mr. Hollands recommendation would be to award said bid to said company.
Council Member Steve Higginbotham made a motion to award the bid to Rayford Truck and Tractor, duly seconded by Council Member Henry Pace; vote was unanimous.

17. Departmental Reports 
There were no questions about any of the monthly reports submitted.
Communications and Marketing Letti Goodrich gave an update on Paint the Town Pink and Safety Fun Night looking a little different this year due to social distancing. Instead of cooking hamburger plates this year some restaurants have agreed to select one day/night during the week of October 12-16 to give a percentage of the proceeds to HFD cancer Fund. October 2nd the girls’ volleyball team will also be raising money for the fund. Safety Fun night will be at Lake Forest Park as a Trunk or Treat drive thru event with lots of first responders handing out candy, literature, safety badges, etc. please bring donations for the event to the lobby of the Henderson Police Department. Join us October 31st from 5 to 7 p.m. in helping the children have a safe and happy Halloween while social distancing.

EXECUTIVE SESSION:
18. Mayor Fullen convened into executive session to Consult with City Attorney discussing litigations, and real property located on W. Fordall Street and Henderson Sports Complex; in accordance with Vernon’s Texas Government Code Annotated, Chapter 551, Section 071 and 072 at 7:11 p.m.

19. Mayor Fullen reconvened into regular session at 8:02 p.m. and asked Council to act on items discussed in executive session.
Council Member Michael Searcy made a motion authorizing City Manager Jay Abercrombie to negotiate with the Wilder family on the Frisco Street Right of Way, duly seconded by Council Member Melissa Morton; vote was unanimous.

ADJOURNMENT:
20. Adjourn.

There being no further business to come before Council at this time, upon a motion by Council Member Tommy Goode, duly seconded by Council Member Melissa Morton; with a unanimous vote of the Council, the meeting was adjourned at 8:03 p.m.


APPROVED:

												
Buzz Fullen, Mayor 
ATTEST:

					
Cheryl Jimerson, City Secretary
