THE CITY COUNCIL OF THE CITY OF HENDERSON, TEXAS, WILL MEET ON TUESDAY, THE
15TH DAY OF OCTOBER 2024, AT 6:00 P.M. FOR A REGULAR COUNCIL MEETING, AT
MUNICIPAL SERVICES COMPLEX, 300 W. MAIN STREET, FOR THE FOLLOWING PURPOSES:

Mayor: Council Members: City Manager:

J.W. (Buzz) Fullen Stephen Strong Jay Abercrombie
Reginald Weatherton

Mayor Pro Tem Melissa Morton City Secretary

Henry Pace Gina Juarez Cheryl Jimerson

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare notices legally
posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE:

CITIZENS COMMENTS

PRESENTATIONS/ANNOUNCEMENTS

CONSENT AGENDA

1. Consideration and possible action upon the minutes of the September 10, 2024, Council meeting.
Consideration and possible action for street closure for the annual Saftey Fun Night. (Ybarra)

Consideration and possible action upon street closures for the annual Syrup Festival Event. (Ybarra, Taylor)

DN

Consideration and possible action upon HEDCO financials for the month of August 2024. (Gardella)

COUNCIL BUSINESS — REGULAR SESSION

5. Consideration and possible action upon awarding the City of Henderson's Street Contract #24. (Holland/Brown)

6. Consideration and possible action regarding the advertising of Requests for Proposals for grant administration
services for the City’s 2025-2026 TxCDBG grant from the Texas Department of Agriculture. (Abercrombie)

7. Consideration and possible action regarding the advertising of Request for Proposals for engineering services
for the City’s 2025-2026 TxCDBG grant from the Texas Department of Agriculture. (Abercrombie)

8. Consideration and possible action upon a minor plat application subdividing one parcel into two submitted by
Perry Tinbrink. This property is located on ST HWY 323 known as N. Van Buren, across from Lakewood
Cemetery. (Jimerson)

9. Consideration and possible action upon adopting the annual Investment Policy for the City of Henderson.
(Arnall)

10. Consideration and possible action upon a policy which prohibits the use of TikTok and certain other social
media applications and services on governmental devices. (Abercrombie)

11. Consideration and Possible Action appointing Place 1 reappointment of Adam Duey, Place 2 reappointment of
Micah Howard and Place 3 reappointment of Brian Ballard and appointment of one new member to HEDCO
Board for Place 7 Richard Segura Il

12. Consideration and possible action upon designating an official newspaper for 2024-2025 fiscal year. (Jimerson)
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DEPARTMENTAL REPORTS:
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The City Council may deliberate and make inquiry into any item listed in the Departmental Reports.

City Manager

Fire Department

Police Department

Animal Center

Community Development

Public Services/Parks and Recreation Department
Public Utilities

Finance Department

City Secretary

Communications and Marketing

HEDCO Sales Tax Revenue August 2024.

Director of Operations Departmental Reports below.

Civic Center
Main Street/Tourism

Municipal Court

BOARDS AND COMMISSIONS

Board of Adjustments had no meeting in September.

Planning and Zoning had no meeting in September.
Cemetery Board Meeting Minutes
Main Street Meeting Minutes

Preservation Minutes

EXECUTIVE SESSION:

REGULAR SESSION:

ADJOURNMENT

14.

Adjourn

The City Council reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters
listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real

Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and
551.087 (Economic Development).

ACCESSIBILITY STATEMENT

This facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations or interpretive services must be

made 48 hours prior to this meeting. Please contact the City Secretary’s Office at (903) 657-6551.
CERTIFICATE

| certify the foregoing notice was posted on the notice board in front of the Municipal Services Complex, Henderson, Texas, on this day of

20 .
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Cheryl Jimerson, City Secretary

Page 3 of 109



MINUTES OF THE
HENDERSON CITY COUNCIL

Regular Scheduled Meeting

September 10, 2024

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare notices legally
posted pursuant to Open Meetings Act.

Mayor Fullen was present and turned the meeting over to Mayor Protem Henry Pace
Council members present were Stephen Strong, Reggie Weatherton, Henry Pace, Melissa Morton, and Gina Juarez.

Staff members present were City Manager Jay Abercrombie, City Secretary Cheryl Jimerson, Chief of Police Chad
Taylor, Fire Chief Sonny Ybarra, Director of Public Services Kirk Kimbrell, Director of Infrastructure and Delivery
David Hortman, Community Development Manager/Building Official Cliff McElfresh, Planning and Zoning
Administrator/Building Official Dennis Williams, Finance Director Karen Arnall, Civic Center Manager Stephanie
Kimbrell, Executive Leadership Assistant/HR Specialist Hillary Faulkner, Communications and Marketing Coordinator
Phedra Johnson, and HEDCO Director John Clary.

INVOCATION AND PLEDGE OF ALLEGIANCE:

Council Member Reggie Weatherton gave the invocation, Council Member Stephen Strong led the pledges.

CITIZENS COMMENTS

Dr. Dirk with MDHP extended the free service for another month, asking citizens to use this free service during this
trial period.

PRESENTATIONS/ANNOUNCEMENTS

1. Proclamation for National Night Out
Mayor Protem Pace read a synopsis of the National Night Out Proclamation.

2. Proclamation for Cancer Awareness Month
Mayor Protem Pace read a synopsis of the Cancer Awareness Month Proclamation.

3.  Proclamation for Fire Prevention Week
Mayor Protem Pace read a synopsis of the Fire Prevention Week Proclamation.

4. Proclamation for Domestic Violence Awareness Month
Mayor Protem Pace read a synopsis of the Domestic Violance Awareness Month Proclamation.

CONSENT AGENDA

5. Consideration and possible action upon the HEDCO financials for the month of July 2024.

Council Member Reggie Weatherton made a motion to approve the consent agenda, duly seconded by Council
Member Melissa Morton. The vote was unanimous.

COUNCIL BUSINESS - REGULAR SESSION

6. Consideration and possible action upon the minutes of September 3 and September 10, 2024 meetings.
(Jimerson)
City Secretary Cheryl Jimerson asked Mayor Protem Pace to move item 5 to the Regular Session.

Council Member Stephen Strong made a motion to move item 5 to the Regular Session, duly seconded by Council
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Member Reggie Weatherton. The vote was unanimous.

The City Secretary stated a correction was needed to the meeting dates for item 5. The minutes are from the August
20th and September 3rd 2024 meetings.

Council Member Stephen Strong made a motion to approve the minutes of the August 20th and September 3rd 2024
meetings, duly seconded by Council Member Reggie Weatherton.

7. Consideration and possible action upon Resolution 2024-09-01 amending the Master Fee Schedule on the
Water and Sewer Rates. (Abercrombie)

Director of Infrastructure and Delivery David Hortman explained, Jay tasked him to analyze what it costs the city to

treat a gallon of water and sewer. The best estimate David can get to (without a true water study being done) is a

10% increase of 5,000 to 8,000 gallons per user.

City Manager Jay Abercrombie wanted to give a little history of this. When he was first hired, there was a 10%

increase on the water rate to go in place. The next year instead of the 10% increase, there was a usage tier system

implemented. There have been 3 years gone by without any increase, even though the cost of everything has been

going up. The plan is to put a committee in place to get started on a study. Then bring that information back to

Council with actual numbers on what the cost is to treat and keep the infrastructure in place updated.

Council Member Stephen Strong made a motion to approve Resolution 2024-09-01 Water and Sewer Rate increase,
duly seconded by Council Member Gina Juarez. The vote was unanimous.

8. Consideration and possible action upon the second reading of Ordinance 2024-09-01 on the proposed tax rate
to be the same as the previous year of .541799 per $100.00 valuation on each assessment to be based upon
100% of its appraised value. (Abercrombie/Arnall)

Council Member Gina Juarez made a motion approving the second reading of Ordinance 2024-09-01 adopting the

same tax rate as last year at .541799, duly seconded by Council Member Melissa Morton. The vote was unanimous.

9. Consideration and possible action upon the second reading of Ordinance 2024-09-02 on the 2024-2025
proposed budget. (Abercrombie/Arnall)

Council Member Melissa Morton made a motion approving the second reading of Ordinance 2024-09-02 adopting

the proposed 2024-2025 budget, duly seconded by Council Member Stephen Strong. The vote was unanimous.

10. Consideration and possible action upon a two-year extension of the depository contract with VeraBank. (Arnall)

Finance Director Karen Arnall stated, the City is currently under a 3-year contract with Verabank ending September
30, 2024, and has the option to extend the contract for 2 years. Under the current contract, the interest rate on
checking accounts is tied to the Fed Funds Target Rate, which is equal to FFT minus 1.75%. The rate will adjust as
the Fed increases or decreases their rate. The current rate on City checking accounts is 3.82%.

Council Member Reggie Weatherton made a motion to approve a two-year extension of the depository contract with
Vera Bank, duly seconded by Council Member Melissa Morton. The vote was unanimous.

11. Consideration and possible action upon a vote on the official ballot for the election of the Region 15 director for
the TML Board of Directors. (Mayor)

Council Member Reggie Weatherton made a motion to approve the selection of Jesse Casey, Mayor in the City of
Hallsville to the Region 15 Board of Directors, duly seconded by Council Member Stephen Strong. The vote was
unanimous.

12. Consideration and possible action upon the selection of the official ballot for the election of Places 11-14 of the
Board of Trustees for the Texas Municipal League Intergovernment Risk Pool (TML-IRP). (Mayor)

Council Member Gina Juarez made a motion to approve the selection (listed below) to the Board of Trustees for
TML-IRP, duly seconded by Council Member Melissa Morton. The vote was unanimous.
Place Il - Randy Griswell, Place 12 - Allison Heyward, Place 13 - Harlan Jefferson, and Place 14 - Mike Land.

13. Consideration and possible action upon the 2024-2025 Holiday Schedule. (Jimerson)

The City Secretary Cheryl Jimerson stated there have been no changes to the 2024-2025 Holiday Calendar from the
previous year.

Council Member Melissa Morton made a motion to approve the 2024-2025 holiday schedule, duly seconded by
Council Member Gina Juarez. The vote was unanimous.|

DEPARTMENTAL REPORTS:
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14. The City Council may deliberate and make inquiry into any item listed in the Departmental Reports.

A. City Manager

Jay Abercronbie reported to the council:

The 2024 Street Bid Opening will be September 12th.

The pump station is holding up and functioning well on the Sabine River Raw Water line.

Potential options on Lake Striker Water Rights.

The Hazard Mitigation Grant for a Generator to be located at the Municipal Services Complex is moving forward.

B. Fire Department

C. Police Department

D. Animal Center

E. Community Development

F. Public Services/Parks and Recreation Department

G. Public Utilities

H. Finance Department

I. City Secretary

J.  Communications and Marketing

K. HEDCO Sales Tax Revenue July 2024

L. Director of Operations Departmental Reports below.

Civic Center

Main Street/Tourism

Municipal Court

BOARDS AND COMMISSIONS

Board of Adjustments Minutes
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Planning and Zoning Minutes

Cemetery Board Meeting Minutes

Main Street Meeting Minutes

Preservation Minutes

EXECUTIVE SESSION:

REGULAR SESSION:

ADJOURNMENT

15. Adjourn

Council Member Melissa Morton made a motion to adjourn at 6:30 p.m., duly seconded by Council Member Stephen
Strong. The vote was unanimous.

ATTEST: APPROVED:

Cheryl Jimerson, City Secretary John Fullen, Mayor
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City Council

Agenda Item # 2.

SUBJECT: Consideration and possible action for street closure for the annual
Saftey Fun Night. (Ybarra)

MEETING DATE: October 15, 2024
DEPARTMENT: Fire Department

CONTACT: Sonny Ybarra, Fire Chief, Chad Taylor

RECOMMENDED CITY COUNCIL ACTION: Staff recommends Council support
this event and approve this request as presented.

ITEM SUMMARY: This request addresses the yearly Public Safety Fun Night
planned for October 31, 2024 and involves the closure of West Main Street in
front of Central Fire Station from Sioux Street to Standish Street, S. Harriet
Street next to Fire Station and Minden Steet behind the Fire Station and N.
Harriet to Fordall between old city hall and new city hall. Most of the participants
are families who park at the new and old City Hall Complex. These families are
escorted across highly congested traffic on West Main by firefighters to get to
Central Fire Station. Barricades will be placed at these locations.

BACKGROUND INFORMATION: This annual event has been held each
October, and has grown in scope over the years. There are an estimated 1000-
1200 children attending this event along with parents and other family members.

SPECIAL CONSIDERATIONS: The Fire Department, Police Department, and
other Rusk County First Responders will be present at the event.

SUPPORTING MATERIALS: None
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City Council

Agenda ltem # 3.

SUBJECT: Consideration and possible action upon street closures for the
annual Syrup Festival Event. (Ybarra, Taylor)

MEETING DATE: October 15, 2024
DEPARTMENT: Police Department

CONTACT: Chad Taylor, Sonny Ybarra, Fire Chief

RECOMMENDED CITY COUNCIL ACTION: Staff recommends Council support
this event and approve the request from Tourism as presented.

ITEM SUMMARY: This request addresses the annual Henderson Syrup Festival
event planned for November 9, 2024, and involves the closure of multiple streets
for the duration of the event.

BACKGROUND INFORMATION: This annual event is held every 2nd
Saturday each November, and has grown in scope over the years. It is, at this
time, the largest single event held in Henderson, drawing nation-wide visitors to
the city.

SPECIAL CONSIDERATIONS: The Police Department and Fire Department
participate in the event from the initial planning stages through providing security
and emergency response personnel during the festival.

SUPPORTING MATERIALS:

1. Council Syrup Festival Street Closure List 2024
2. Council Syrup Festival Street Closures Map 2024
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2024 Syrup Festival Street Closures
South Main @ East Howard
Reed @ South Calhoun
East Ragley @ South Marshall
East Elk @ South Marshall
(2) East Minden @ South Marshall
East Main @ High
East Fordall @ S&N Cleaners
North Marshall @ East Fordall
East Charlevoix @ North Calhoun
East Van Sickle @ North Calhoun
North Calhoun @ East Depot
North Main @ East Depot
West Charlevoix @ North Jackson
(2) West Fordall @ North Van Buren
West Main @ Sioux
West Minden @ Sioux
West EIk @ Sioux
(2) South Van Buren @ West Ragley
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City Council

Agenda ltem # 4.

SUBJECT: Consideration and possible action upon HEDCO financials for the
month of August 2024. (Gardella)

MEETING DATE: October 15, 2024
DEPARTMENT: HEDCO

CONTACT: Bret Gardella

RECOMMENDED CITY COUNCIL ACTION: To approve HEDCO financials for
the month of August 2024.

ITEM SUMMARY:

BACKGROUND INFORMATION:

SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. HEDCO FINANCIALS 2023-2024 (Updated Thru (2024-08-31)
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HEDCO - APPROVED BUDGET 2023-2024

A B C | D E H G | H | J K

1 |Last Edit Date: September 12, 2024 TYPEA and B EDC All expenditures expected to come from Type A bank acccount.

2 |Budget approved: HEDCO - August 22, 2023 08/31/2024 Type A Checking Acct. # 4911857 Balance $ 718,223.56

3 [Budget approved: City Council - August 22, 2023 08/31/2024 Money Market Acct. # 4011759 Balance $ 715,034.55

4 |Budget amended: 08/31/2024 Type B Checking Acct. # 4271963 Balance S 4,770,210.71

5 Total Account Balances $ 6,203,468.82

6 Approved Final APPROVED Y-T-D

7 Budget Budget BUDGET 1-Month Ended 2023-2024 % Of

8 | Acct.# Description 2022-2023 2022-2023 2023-2024 8/31/2024 9/30/2024 Budget Notes

9 12 11 92% Percent of year completed

10 |REVENUE

11 3010 Sales Tax Revenues Type B 1,750,000.00 1,860,457.77 1,910,000.00 - 1,852,332.29 97%| City not able to get us the sales tax check until 9/11/24

12 | 3025 Interest Income - Type A 165,500.00 158,463.05 60,000.00 3,708.00 60,297.81 100%

13 3025 Interest Income - Type B 94,000.00 11,832.37 103,441.96 110%

14 3030 Land Sales -Old Industrial Park 123,246.60 203,346.60 286,730.54 173,150 286,321.54 100% | Sale of undivided interest in the Jim Allen Estate
Previous Year - Mo.Lease - Industrial Dr. (CR 203) was Texas
Bit/Oldcastle - Complete 9/2023 (to receive $1600.00 per month
2/2022 thru 9/2023) L A t ENDED JUNE, 2023

15 | 3059 Lease Income - Texas Materials Group - 29.16 Ac. 12,800.00 12,800.00 : i ) Lease Agreemen

16 3090 Other (Misc) Revenue 115,463.13 115,463.13 5,000.00 - 5,000.00 100% [$5,000 Grant from SWEPCO

17 TOTAL REVENUE 2,167,009.73 2,350,530.55 2,355,730.54 188,690.37 2,307,393.60 98%

18

* Footnote Note Reciveable from Rusk County Rural Rail District Notes receivable accrue on the balance sheet vs.the budget at.
- Not Included in Budget Totals $6,666.67 per month. Pmt. Deferred for 15 years until 2037.
19
20
Page 1 of 6
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HEDCO - APPROVED BUDGET 2023-2024

A B C D E G H | J K
6 Approved Final APPROVED Y-T-D
7 Budget Budget BUDGET 1-Month Ended 2023-2024 % Of
8 | Acct.# Description 2022-2023 2022-2023 2023-2024 8/31/2024 9/30/2024 Budget Notes
21 [EXPENDITURES
22 |Economic Development Expenses
Job creation incentive, 6-jobs @ $5,000 /job. Forgiveable loan
23 6116 Henderson Canvas Products, Inc. executed March 2021. $30,000 forgiveable Loan in A/R
24 6119 High Demand Job Training Grant #5 50,000.00 75,000.00 19,496.62 71,779.67 15% | Application for $75,000 submitted and approved.
Project Provalus - Renovation of old city hall complex. Max
25| 6120 Proj Provalus - Remodel Old City Hall Complex 68,378.16 492,000.00 - 491,347.29 100% | exposure is $325,000. Expended 68,378 , Engineering costs
HEDCO is responsible for the utilities for the old city hall complex
26| 6121 Proj Provalus - Utilities 22,000.00 2,533.26 18,663.68 85% | for the 1st 2-years of Provalus 10-year lease.
Infrastruture for new Christus Clinic. Total exposure for the project
27| 6122 US 259 Infrastructure (Christus) 750,000.00 0% |is $750,000
Was for incentives for K&L Recycling. Project is on indefinite hold.
28 6123 Project K&L Recycling 190,000.00 0%
Revenue for sale of 10 acres to SWEPCO.
29 | 6124 Project SWEPCO #DIV/0!
Construction and engineering
30| 6125 City Parking Lot 200,000.00 46.00 33,811.00 17%
31 6190 Matching Grants for Buisness Retention - Industrial Park 150,000.00 150,000.00 0% [New matching grant program for Henderson Industrial Park.
Place Holder - Reserve for Incentive for New Businesses. $5,000
32 6200 Business Incentives for new or existing businesses 350,000.00 4,000.00 350,000.00 0% [per job x 100 jobs.
33
34 Total Economic Development Expenses 550,000.00 72,378.16 2,229,000.00 22,075.88 615,601.64 112%
35
36 |Supplies, Office Expenses and Professional Services
37 6501 Accounting (Monthly Bookkeeping + Annual Audit) 12,000.00 10,590.00 14,000.00 600.00 11,995.00 86% |PB&J Accounting, Auditor Morgan LaGrone CPA
City of Henderson Liability premium to HEDCO. Lump sum annual
38 6502 Insurance - General Liability 1,500.00 1,500.00 1,500.00 - 1,500.00 100% | payment.
39 | 6503 Legal (Attorney) 30,000.00 39,459.60 35,000.00 - 19,490.38 56% |Legal fees
6504 Office Expenses Office supplies, copy paper, printer cartridges, computers, printer,
40 1,500.00 2,995.71 2,500.00 61.87 2,880.71 115% |furniture, bookshelves, storage, etc.
41 6505 Postage & Shipping 100.00 261.75 250.00 - 136.00 54% | Stamps, Fed-Ex, UPS
Page 2 of 6
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HEDCO - APPROVED BUDGET 2023-2024

A B C D E G H | J K
6 Approved Final APPROVED Y-T-D
7 Budget Budget BUDGET 1-Month Ended 2023-2024 % Of
8 | Acct.# Description 2022-2023 2022-2023 2023-2024 8/31/2024 9/30/2024 Budget Notes
42 6506 Property Tax 70.53 4,050.75 - 4,050.75 100% | Copy machine tax + 1/2 year for old city hall complex before lease
43 6507 Telephone, Cell (Admin) 600.00 550.00 600.00 - 450.00 75% | Office Phone, Cell for Adm. Asst.
44 | 6508 Utilities - HEDCO Offices - - Potential utilities in new building.
Professional Services - Consulting Fees, _ New Business Park, Professional Services, Property Surveys,
Engineering, Design, Architectural (Part of Capital Engineering, Phase 1 Environmentals, Streets, Drainage,

45 | 6509 Expenses) 225,000.00 202,791.96 225,000.00 1,650 71,350.00 32% [Sidewalks, Water, Sewer, Fiber, Natural Gas
46 Subtotal - Supplies, Office Expenses and Professional 270,700.00 258,219.55 282,900.75 2,311.87 111,852.84 41%
47 |
48 |Personnel Expenses

7001 Contract Labor - Executive Director (with City) Salary, Insurance, Retirement, Cell Phone, Car Allowance, W/H
49 161,539.00 138,553.08 161,539.00 10,776.63 128,777.47 80% |invoiced by City of Henderson,
50 7002 Insurance Life - Adm. Asst. 1,200.00 - Life Insurance - Office Manager Karen Smith
51 7003 Insurance Health - Adm. Asst. 5,044.00 4,176.14 - Medical Insurance - Office Manager Karen Smith
52 7004 Insurance Worker's Comp - Adm. Asst. 396.00 381.52 - (45.00) Hartford Ins. - Office Manager Karen Smith
53 7007 Retirement -Adm. Asst. 4,000.00 3,957.98 - Kansas City Life - Office Manager Karen Smith
54 7008 Salary - Adm. Asst. 49,850.00 45,549.63 - Salary - Office Manager Karen Smith
55 7009 Payroll Taxes - Adm Asst. 4,950.00 4,200.63 - Payroll Taxes - Office Manager Karen Smith

7010 Contract Labor - Dir. of Marketing/Business Dev. Salary, Insurance, Retirement, Cell Phone, Car Allowance, W/H invoiced
56 108,280.00 67,510.14 89,500.00 7,665.12 71,963.87 80% | by City of Henderson. Director of Marketing

7011 Insurance Health - Dir. of Marketing . .
57 3,940.00 3,937.14 5,250.00 - 1,212.00 23% |Health Insurance - Director of Marketing

7020 Contract Labor - Administrative Assistant
58 722.77 70,500.00 5,635.51 63,899.92 91%

7021 Contract Labor - Admin Asst Part Time .
59 30,000.00 - - 0% | Contract labor - Projected

7022 Contract Labor - Att
60 ontract abor - Aflorney 40,000.00 2,846.20 21,346.50 53%
61 Subtotal - Personnel Expenses 339,199.00 268,989.03 396,789.00 26,923.46 287,154.76 72%
62

Page 3 of 6
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HEDCO - APPROVED BUDGET 2023-2024

A C D E G H | J K
6 Approved Final APPROVED Y-T-D
7 Budget Budget BUDGET 1-Month Ended 2023-2024 % Of
8 | Acct.# Description 2022-2023 2022-2023 2023-2024 8/31/2024 9/30/2024 Budget Notes
63 |[Program Expenses
64 7201 Website Annual License Fees 9,400.00 3.074.00 4,075.00 (3,250.00) 4.075.00 100% Annual License Fee to ED Suite. Invoiced Nov 31 annually.
7202 Website Development, Maintenance, Upgrades, etc. )
Website CMS technology update (back end), new photo gallery,
better mapping, new business park pages, updated property
search tool, incentives tool - Website design updates by EDSuite
65 12,094.00 13,095.00 5,000.00 3,250.00 5,000.00 100%
7203 Advertising and Marketing Print ads, Direct mail or email, Marketing travel, Trade shows,
Sponsorships, Printed flyers & brochures, Marketing signage,
Videos, Billboard, Public Notices, + Business Park Coming Soon
66 70,100.00 43,705.23 70,000.00 26,882.88 67,465.59 96% | Signs
7204 Meetings and Entertainment Meeting refreshments, BREP meals, Prospect Hosting, Industry
67 14,500.00 10,650.26 12,000.00 1,129.26 3,909.19 33% | Appreciation Luncheon
7205 Dues, Memberships & Subscriptions Chamber of Commerce, TEDC, Rotary, Team Texas, ICSC,
NETEDR, Adobe AcrobatDC (2), Place Marketing, also Computer
68 17,250.00 6,648.32 10,000.00 163.97 7,064.53 71% | Programs & Subscriptions
7206 Training & Travel - Non-Marketing Conferences, TEDC Conferences, Training Workshops, Webinars, PFIA Training,
deeb!”af' Stemlnars ar':/cﬂ Tracl;nlng I(tl'ndulgmg Travel), Software Technical Assistance, Rusk County Days Austin Trip,
min. Asst. Mileage, Misc Consulting Fees ; ; ;
69 25,000.00 8,684.17 13,000.00 430.89 12,871.42 999, | Admin Assistant Mileage.
7207 Non Engineering Studies
70 9 9 2,000.00 7,750.00 - 7,750.00 1009 | Hote! study
1 7208 Special Projects
7209 BREP Matching Grant Program (Type B Program) Business Retention - Matching grants for current or new
72 (Placeholder) businesses in current industrial parks.
73 Subtotal - Program Expenses 150,344.00 85,856.98 121,825.00 28,607.00 108,135.73 89%
74 |
Page 4 of 6
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HEDCO - APPROVED BUDGET 2023-2024

A B C D E G H | J K
6 Approved Final APPROVED Y-T-D
7 Budget Budget BUDGET 1-Month Ended 2023-2024 % Of
8 | Acct.# Description 2022-2023 2022-2023 2023-2024 8/31/2024 9/30/2024 Budget Notes
75 |[Repairs and Maintenance (Non-Capital Expenses)
Property Maintenance - Frisco Street Parcel (29
76 7302 acres) 4,000.00 3,565.00 2,500.00 - 900.00 36% | Maintenance (Mowing, Clearing, Trimming, water detention, etc)
77 7303 Property Maintenance - Taylor Street/Greenbelt 600.00 500.00 500.00 - 180.00 36% | Greenbelt Maintenance
78 7304 Property Maintenance - Old Industrial Park 40,000.00 34,513.75 35,000.00 - 25,000.00 35%|Few Land & Timber - 29 acres old industrial park
Property Maintenance - East Texas Regional
79 7305 Business Park 35,000.00 51,100.00 50,000.00 - 68,925.00 138% | Mowing, trimming, repairs & maintenance
80 7306 Monument and Wayfinding Sign - Industrial Park 1,450.00 Sign at CR 203 & Loop 571 (TXDOT Won't Allow)
81 Property Maintenance,Jim Allen Estate 400,000.00 Clearing & pipeline moving
To facilitate NETRMA Grant for RR ties. $240,000 reimbursement
82 7307 Railroad Preventative Maintenance (Ties) (Completed)
83 7308 Remodel CAC Bldg & Furnishings Previous years
84 7309 Property Maintenance - Old City Hall Complex 1,947.79 10,000.00 5,524.83 55% | Maintenance items not covered by Provalus agreement
85 Subtotal - Repairs and Maintenance (Non-Capital) 79,600.00 91,626.54 498,000.00 - 101,979.83 20%
86 |
87 |TOTAL EXPENSES 1,389,843.00 777,070.26 3,528,514.75 79,918.21 1,224,724.80 35%
88 | |
Page 5 of 6
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HEDCO - APPROVED BUDGET 2023-2024

A B C D E G H | J K
6 Approved Final APPROVED Y-T-D
7 Budget Budget BUDGET 1-Month Ended 2023-2024 % Of
8 | Acct.# Description 2022-2023 2022-2023 2023-2024 8/31/2024 9/30/2024 Budget Notes
89 [CAPITAL OUTLAY
2019-20 Alford Parcel $1,044,000, 2020-21 Richardson Parcel
$327,621.95. 2020-21 9.786 Acres $39,144. 2022-23 Jim Allen
90 7501 Purchase of Property for New Business Park 400,000.00 345,654.03 234,000.00 = 7,802.96 3% |Estate $345,444, 2023-24 Colley Property $230,000 + $12,500.00
East Texas Reg. Business Park - Capital
Expenditures - Utilities & Street Improvements, Land John Wright Construction, Few Land & Timber & Other Contractors
91| 7502 Clearing, Sidewalks, Pond improvements 3,800,000.00 2,897,119.01 1,037,933.50 3,390.00 1,219,161.46 117%
92 7503 Grant Match for TCF Grant - Morris Street Previous Year - TCF Program was Shelved by TX Ag Commission
93 7504 Speculative Building - Design and Construction Engineer, design and construct a 20,000 sq ft building. On HOLD
Project estimated at $4 million. Need participation by City and
94 CR203 Industrial Drive Improvements 2,000,000.00 County
95 Total Capital Outlay 4,200,000.00 3,242,773.04 3,271,933.50 3,390.00 1,226,964.42 37%
96 |
97 [TOTAL EXPENDITURES (Expenses + Capital Outlay) 5,589,843.00 4,019,843.30 6,800,448.25 83,308.21 2,451,689.22 36%
98 |Totals
99 Total Revenues 2,167,009.73 2,350,530.55 2,355,730.54 188,690.37 2,307,393.60 98%
100 (Less) Total Expenditures 5,589,843.00 4,019,843.30 6,800,448.25 83,308.21 2,451,689.22 36%
101 |Net Increase/Decrease In Unrestricted Net Assets (3,422,833.27) (1,669,312.75) (4,444,717.71) 105,382.16 (144,295.62) 3%
102 Receivable for Loan - Rusk County Rural Rail District - - Agreement to defer for 15 years until the year 2037.
103 Total Available to Contribute to Fund Balance (3,422,833.27) (1,669,312.75) (4,444,717.71) 105,382.16 (144,295.62) 3% | Operating income less operating expenses
104
105 |Potential Transfer From Fund Balance Projected Expenditures In Excess of Annual Income
106 L
107 |FINAL BALANCE -3,422,833.27 -1,669,312.75 -4,444,717.71 105,382.16 -144,295.62
Page 6 of 6
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City Council

Agenda Iltem # 5.

SUBJECT: Consideration and possible action upon awarding the City of
Henderson's Street Contract #24. (Holland/Brown)

MEETING DATE: October 15, 2024
DEPARTMENT: Administration

CONTACT:

RECOMMENDED CITY COUNCIL ACTION:
ITEM SUMMARY:

BACKGROUND INFORMATION:
SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. Notice of Award for Street Project 2024
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STOKES & ASSOCIATES, INC.
CONSULTANT ENGINEERS

: September 23, 2024

Mr. Davis Brown, Director of Operations
City of Henderson

300 W. Main

Henderson, Texas 75652

Re: 2024 Master Street Improvements Project
Bid Summary / Recommendation to Award

Dear Mr. Brown:

On Thursday, September 12, 2024, the City received two (2) bids for the 2024 Master Street
Improvements Project. Attached is a copy of the bid tabulation for your review and consideration.

You will note the bid tabulation spreadsheet contains cells that are highlighted in yellow. Each highlighted
cell indicates a math error performed by the respective bidder. It is necessary to flag these errors so that
the corrected figures can be recorded should you choose to award this bid.

The low bidder for the Base Bid work is Rayford’s Truck & Tractor of Marshall, Texas with a total price of
$1,480,179.00. The Contract also provided for Additive Alternate bid items that include: 1) the potential
for installing a French Drain piping system for streets that are designated for rehabilitation in the Big Oak
Subdivision; provided that through field testing the presents of ground water is observed, and 2)
reconstruction of the Henderson Sports Complex roadway. The subtotal of the Additive Alternate bid
items is $345,590.00.

Rayford’s Truck & Tractor has been the successful contractor for the City’s last 3 Street Reconstruction
Projects. Therefore, it is this Firm’s recommendation the City award the Project to Rayford’s Truck &
Tractor for both the Base Bid items and Additive Alternate Bid items totaling $1,825,769.00.

If you have any questions please do not hesitate to contact me.

Sincerely,

Neal %M

Neal Holland
Principal

Enclosure

T:\Henderson\010-2419 2024 Street Program\Bid Documents\Award Recommendation.docx

205 South Marshall Street @ P.O. Box 1114 e Henderson, Texas 75653-1114 e Telephone (903)657-7558 @ Fax (903)657-7864

Texas Professional Engineering Firm No. F-967
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STOKES ¢ ASSOCIATES, INC.
CONSULTANT ENGINEERS

&

City of Henderson, Texas
2024 Master Street Improvements Project

Bid Tabulation - September 12, 2024

BASE BID
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. McMurray Road
1 | 2,750 | SY [Full Depth Reclamation $9.85 $27,087.50 $25.00 $68,750.00
2 | 2,750 | SY |Prime Coat $1.00 $2,750.00 $1.52 $4,180.00
3 [ 2,750 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $48,125.00 $20.20 $55,550.00
4 | 3,450 SY |11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $44,850.00 $15.50 $53,475.00
5 2 | EA |Adjust Existing Utility Cover $500.00 $1,000.00]  $1,200.00 $2,400.00
6 2 | EA |Fire Hydrant Markers $50.00 $100.00 $200.00 $400.00
7 1 LS [Repair Concrete Sidewalk/Curb and Gutter $3,500.00 $3,500.000  $3,000.00 $3,000.00
8 30 | SY |HMAC Driveway Transition $17.50 $525.00 $63.00 $1,890.00
Subtotal McMurray Road $127,937.50 $189,645.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Thomas Road
1 | 65 | SY |Unclassified Roadway Excavation $40.00 $2,600.00 $100.00 $6,500.00
2 | 2,290 | SY |Full Depth Reclamation $9.85 $22,556.50 $25.00 $57,250.00
3 | 65 [ SY [Type A Grade Il Flexbase $40.00 $2,600.00 $100.00 $6,500.00
4 | 2,355]| SY |Prime Coat $1.00 $2,355.00 $1.52 $3,579.60
5 |2,355 [ SY (2" Thick Compacted Type "D" HMAC Pavement $17.50 $41,212.50 $20.20 $47,571.00
6 35 | SY |6" Thick Concrete Valley Gutter $120.00 $4,200.00 $150.00 $5,250.00
7 6 | EA [Adjust Existing Utility Covers $500.00 $3,000.00]  $1,200.00 $7,200.00
8 1| EA [Thermoplastic Stop Bar $200.00 $200.00 $550.00 $550.00
Subtotal Thomas Road $78,724.00 $134,400.60
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Slaydon Street
1 | 6,691 | SY |Full Depth Reclamation $9.85 $65,906.35 $25.00 $167,275.00
2 | 6,691 | SY |Prime Coat $1.00 $6,691.00 $1.52 $10,170.32
3 [ 6,691 SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $117,092.50 $20.20 $135,158.20
4 10 | EA [Adjust Existing Utility Covers $500.00 $5,000.00]  $1,200.00 $12,000.00
5 1 | EA [Fire Hydrant Marker $100.00 $100.00 $200.00 $200.00
6 2 | EA |Thermoplastic Stop Bars $200.00 $400.00 $550.00 $1,100.00
Subtotal Slaydon Street $195,189.85 $325,903.52
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Shawnee Trail
1 | 2,250 | SY [Full Depth Reclamation $9.85 $22,162.50 $25.00 $56,250.00
2 | 2,250 | SY |Prime Coat $1.00 $2,250.00 $1.52 $3,420.00
3 [2,250 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $39,375.00 $20.20 $45,450.00
4 | 2475 SY |11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $32,175.00 $15.50 $38,362.50
5 5 | EA |Adjust Existing Utility Covers $500.00 $2,500.00]  $1,200.00 $6,000.00
6 1 | EA |Fire Hydrant Marker $100.00 $100.00 $200.00 $200.00
Subtotal Shawnee Trail $98,562.50 $149,682.50
Page 1 0f 4
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Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Brairwood Trail
1 ] 2,600 | SY |Full Depth Reclamation $9.85 $25,610.00 $25.00 $65,000.00
2 | 2,600 | SY |Prime Coat $1.00 $2,600.00 $1.52 $3,952.00
3 [ 2,600 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $45,500.00 $20.20 $52,520.00
4 | 5650| SY |11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $73,450.00 $15.50 $87,575.00
5 11 | EA |Adjust Existing Utility Covers $500.00 $5,500.001  $1,200.00 $13,200.00
6 2 | EA |Fire Hydrant Marker $100.00 $200.00 $200.00 $400.00
7 3 | EA |Thermoplastic Stop Bar $200.00 $600.00 $550.00 $1,650.00
Subtotal Brairwood Trail $153,460.00 $224,297.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Gray Street
1 50 | SY |Unclassified Roadway Excavation $40.00 $2,000.00 $100.00 $5,000.00
2 | 716 | SY |Full Depth Reclamation $9.85 $7,052.60 $25.00 $17,900.00
3 50 | SY |Type A Grade Il Flexbase $50.00 $2,500.00 $100.00 $5,000.00
4 | 766 | SY |Prime Coat $1.00 $766.00 $1.52 $1,164.32
5 | 766 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $13,405.00 $26.00 $19,916.00
6 | 4,675 SY [11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $60,775.00 $17.00 $79,475.00
7 4 | EA |Adjust Existing Utility Covers $500.00 $2,000.00]  $1,200.00 $4,800.00
8 2 | EA |Fire Hydrant Marker $100.00 $200.00 $200.00 $400.00
9 2 | EA |Thermoplastic Stop Bar $200.00 $400.00 $550.00 $1,100.00
Subtotal Gray Street $89,098.60 $134,755.32
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Alberta Street
1 ] 3,983 | SY |Full Depth Reclamation $9.85 $39,232.55 $25.00 $99,575.00
2 |3,983| SY |Prime Coat $1.00 $3,983.00 $1.52 $6,054.16
3 | 3,983 | SY (2" Thick Compacted Type "D" HMAC Pavement $17.50 $69,702.50 $20.20 $80,456.60
4 11,827 | SY |11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $23,751.00 $15.50 $28,318.50
5 11 | EA [Adjust Existing Utility Covers $500.00 $5,500.00]  $1,200.00 $13,200.00
6 1 | EA [Fire Hydrant Marker $100.00 $100.00 $200.00 $200.00
7 3 | EA |Thermoplastic Stop Bars $200.00 $600.00 $550.00 $1,650.00
Subtotal Alberta Street $142,869.05 $229,454.26
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Saint Paul Street
111,980 | SY |1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $25,740.00 $17.00 $33,660.00
2 [ 111 | SY |6" Thick Concrete Valley Gutter $120.00 $13,320.00 $150.00 $16,650.00
3 | 165 | SY [5' Wide Type A Grade Il Flexbase Transition $30.00 $4,950.00 $15.00 $2,475.00
4 1 EA |Fire Hydrant Marker $100.00 $100.00 $200.00 $200.00
5 2 EA |Thermoplastic Stop Bar $400.00 $800.00]  $1,100.00 $2,200.00
6 84 | SY |HMAC Driveway Transition $17.50 $1,470.00 $63.00 $5,292.00
Subtotal Saint Paul Street $46,380.00 $60,477.00
Page 2 of 4

Page 22 of 109



Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. MLK Jr. Drive
1 17,600| SY |Full Depth Reclamation $9.85 $74,860.00 $25.00 $190,000.00
2 [ 7,600 | SY |Prime Coat $1.00 $7,600.00 $1.52 $11,552.00
3 | 7,600 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $133,000.00 $20.50 $155,800.00
4 [ 5,665]| SY |11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $73,645.00 $16.00 $90,640.00
5 1 | LS [Remove and Dispose of Existing Concrete Riprap $7,500.00 $7,500.00]  $3,000.00 $3,000.00
6 65 | LF |18" Dia. Class Ill RCP Storm Sewer Pipe $200.00 $13,000.00 $80.00 $5,200.00
7 | 71 | LF [Concrete Curb & Gutter $100.00 $7,100.00 $90.00 $6,390.00
8 1 LS |5' Wide Concrete Flume $4,500.00 $4,500.00 $4,700.00 $4,700.00
9 1 LS |Select Backfill $30,000.00 $30,000.00 $1,500.00 $1,500.00
10 | 55 | SY |Protection Class Rock Riprap (18" thick) $100.00 $5,500.00 $100.00 $5,500.00
11| 100 [ SY [Block Sod $15.00 $1,500.00 $10.00 $1,000.00
12 1 LS |MTL W-Beam GD Fence $25,000.00 $25,000.00] $21,000.00 $21,000.00
131 98 [ SY [4" Thick Mow Strip $95.00 $9,310.00 $110.00 $10,780.00
14 | 10 | EA [Adjust Existing Utility Covers $500.00 $5,000.00 $1,200.00 $12,000.00
15 | 4 | EA |Fire Hydrant Marker $100.00 $400.00 $200.00 $800.00
16 | 2 | EA |Thermoplastic Stop Bar $400.00 $800.00f  $1,100.00 $2,200.00
17 | 291 | SY [HMAC Driveway Transition $17.50 $5,092.50 $63.00 $18,333.00
Subtotal MLK Jr. Drive $403,807.50 $540,395.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan Lewis Street
1 | 3,530 | SY [Full Depth Reclamation $9.85 $34,770.50 $25.00 $88,250.00
2 [3,530]| SY |Prime Coat $1.00 $3,530.00 $1.52 $5,365.60
3 [ 3,530 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $61,775.00 $20.50 $72,365.00
4 2 EA |Adjust Existing Utility Covers $500.00 $1,000.00 $1,200.00 $2,400.00
5 2 | EA |Fire Hydrant Marker $100.00 $200.00 $200.00 $400.00
6 1 EA [Thermoplastic Stop Bar $200.00 $200.00 $550.00 $550.00
7 1 LS |ROW Preperation $5,000.00 $5,000.00 $1,000.00 $1,000.00
8 | 140 [ SY [HMAC Driveway Transitions $17.50 $2,450.00 $63.00 $8,820.00
Subtotal Lewis Street $108,925.50 $179,150.60
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Neal Street
1 750 | SY |1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $9,750.00 $16.00 $12,000.00
2 1 | EA [Fire Hydrant Marker $100.00 $100.00 $200.00 $200.00
3 | 46 | SY [HMAC Driveway Transition $17.50 $805.00 $63.00 $2,898.00
Neal Street $10,655.00 $15,098.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Buford Lane
1 | 570 | SY [Full Depth Reclamation $9.85 $5,614.50 $25.00 $14,250.00
2 | 570 | SY |Prime Coat $1.00 $570.00 $1.52 $866.40
3 | 570 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $9,975.00 $26.00 $14,820.00
4 | 320 | SY |11/2" Thick Compacted Type "D" HMAC Pavement $13.00 $4,160.00 $17.00 $5,440.00
6 20 | SY |HMAC Driveway Transition $17.50 $350.00 $63.00 $1,260.00
7 13 | SY [Concrete Driveway Return $300.00 $3,900.00 $250.00 $3,250.00
Subtotal Buford Lane $24,569.50 $39,886.40
TOTAL BASE BID
(written bid $1,498,601.50) (written bid $2,226,995.20)
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Page 23 of 109



ADDITIVE ALTERNATES

Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. MCMURRAY ROAD FRENCH DRAIN SYSTEM
1 [ 1,500 | LF |French Drain Piping System $44.00 $66,000.00 $80.00 $120,000.00
2 6 | EA |French Drain In-Field Testing $500.00 $3,000.00 $500.00 $3,000.00
SUBTOTAL ADDITIVE ALTERNATE $69,000.00 $123,000.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. THOMAS ROAD FRENCH DRAIN SYSTEM
1 | 680 | LF |French Drain Piping System $44.00 $29,920.00 $80.00 $54,400.00
2 3 EA |French Drain In-Field Testing $500.00 $1,500.00 $500.00 $1,500.00
3 3 SY |Replace Concrete Valley Gutter $500.00 $1,500.00 $400.00 $1,200.00
SUBTOTAL ADDITIVE ALTERNATE $32,920.00 $57,100.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. SLAYDON STREET FRENCH DRAIN SYSTEM
1 | 480 | LF |French Drain Piping System $44.00 $21,120.00 $80.00 $38,400.00
2 2 | EA |French Drain In-Field Testing $500.00 $1,000.00 $500.00 $1,000.00
SUBTOTAL ADDITIVE ALTERNATE $22,120.00 $39,400.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. SHAWNEE TRAIL FRENCH DRAIN SYSTEM
1 | 520 | LF |French Drain Piping System $44.00 $22,880.00 $80.00 $41,600.00
2 2 EA |French Drain In-Field Testing $500.00 $1,000.00 $500.00 $1,000.00
3 17 | SY [Replace Concrete Valley Gutter $150.00 $2,550.00 $160.00 $2,720.00
SUBTOTAL ADDITIVE ALTERNATE $26,430.00 $45,320.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. BRIARWOOD TRAIL FRENCH DRAIN SYSTEM
1 | 480 | LF |French Drain Piping System $44.00 $21,120.00 $80.00 $38,400.00
2 2 | EA |French Drain In-Field Testing $500.00 $1,000.00 $500.00 $1,000.00
3 6 | LF |Repair 4" Wide Concrete Sidewalk/Curb and Gutter $450.00 $2,700.00]  $5,000.00 $30,000.00
SUBTOTAL ADDITIVE ALTERNATE $24,820.00 $69,400.00
Rayford's Truck & Tractor Reynold's & Kay LTD.
Item| Quan. Henderson Sports Complex Road
1 16,000 | SY [Full Depth Reclamation $9.85 $59,100.00 $25.00 $150,000.00
2 [6,000| SY |Prime Coat $1.00 $6,000.00 $1.52 $9,120.00
3 [ 6,000 [ SY [2" Thick Compacted Type "D" HMAC Pavement $17.50 $105,000.00 $20.20 $121,200.00
4 1 EA [Thermoplastic Stop Bar $200.00 $200.00 $550.00 $550.00
SUBTOTAL ADDITIVE ALTERNATE $170,300.00 $280,870.00
SUBTOTAL ADDITIVE ALTERNATE $345,590.00 $615,090.00
TOTAL BASE BID $1,480,179.00 $2,223,145.20
TOTAL ADDITIVE ALTERNATE $345,590.00 $615,090.00
TOTAL BASE BID plus ADDITIVE ALTERNATE $1,825,769.00 $2,838,235.20
Page 4 of 4
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NOTICE OF AWARD

Date: September 23, 2024

TO: Rayford’s Truck & Tractor

(BIDDER)
ADDRESS: __P.0. Box 1742

Marshall, TX 75671

PROJECT___ 2024 MASTER STREET IMPROVEMENTS PROJECT

CONTRACT FOR __ 2024 MASTER STREET IMPROVEMENTS PROJECT
(Insert name of Contract as it appears in the Bidding Documents)

You are notified that your Bid dated September 12, 2024
for the above Contract has been considered. You are the apparent successful bidder and have been

awarded a contract for Total Base Bid and total Additive Alternate Bid

(Indicate total Work, alternates or sections of Work Awarded)

The Contract Price of your contract is _$1,825,769.00

Four copies of each of the proposed Contract Documents (except Drawings) accompany this Notice
of Award. Three sets of the Drawings will be delivered separately or otherwise made available to you
immediately.

You must comply with the following conditions precedent within fifteen days of the date of this Notice
of Award, that is by __October 31, 2024

1. You must deliver to the OWNER three fully executed counterparts of the Agreement
including all the Contract Documents. This includes the triplicate sets of Drawings. Each of
the Contract Documents must bear your signature on (the cover) (every) page.

2. You must deliver with the executed Agreement the Contract Security (Bonds) as specified
in the Instructions to Bidders (paragraph 17), General Conditions (paragraph 5.I) and
Supplementary Conditions (paragraph SC-5.1).
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3. (List other conditions precedent).

In accordance with the Bid Proposal and engineering plans, bid items associated with

the possible installation of a French Drain system in the Additive Alternate bid shall only be

authorized upon successful completion of field testing to determine the presents of ground

water. If found, then engineer may or may not authorize this work.

Failure to comply with these conditions within the time specified will entitie OWNER to consider your
bid abandoned, to annul this Notice of Award and to declare your Bid Security forfeited.

Within ten days after you comply with those conditions, OWNER will return to you one fully signed
counterpart of the Agreement with the Contract Documents attached.

City of Henderson
(OWNER)

BY:

(AUTHORIZED SIGNATURE)

City Manager
(TITLE)

Copy to ENGINEER
(Use Certified Mail,
Return Receipt Requested)
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City Council

Agenda Iltem # 6.

SUBJECT: Consideration and possible action regarding the advertising of
Requests for Proposals for grant administration services for the City’s 2025-2026
TxCDBG grant from the Texas Department of Agriculture. (Abercrombie)

MEETING DATE: October 15, 2024
DEPARTMENT: City Manager

CONTACT: Jay Abercrombie, City Manager

RECOMMENDED CITY COUNCIL ACTION: Approval to advertise for
proposals on the Texas Department of Agraculture Grant opportunity.

ITEM SUMMARY: The Texas Department of Agriculture has $750,000 in grant
funds the City would like to apply for. Items this grant can help fund are Streets,
Drainage, Water/ Sewer, Solid Waste or Sidewalks.

BACKGROUND INFORMATION:

SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. ETCOG Potential Rankings Score
2. TDA TxCDBG Data Sheet
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Texas Department of Agriculture

2025-2026 TXCDBG

e Maximum Award: $750,000
e Mustmeet the National Objective of benefiting low-and-moderate-income persons

ETCOG Priorities (50 Points)

e Street Improvements

e Flood Drainage Improvements

e Water/ Sewer Improvements

e Solid Waste Disposal Improvements
e Sidewalks

Application Timeline

e Phase 1 Pre-Application Due — December 1, 2024
e Scored and finalized - Dec/Jan

e Phase 2 Application Due -June 2025

e Contracts executed - February 1, 2026

Phase 1 Scoring Criteria

e Regional Priorities 50 Points
e Previous Funding 60 Points (Rusk County 40)
e Poverty Rate 20 Points
e Match 50 Points
¢ PastPerformance 16 Points
e Provide Basic Infrastructure 4 Points

200 Points Maximum

Required for Phase 1 Application
e Hold Public Hearing to establish Community Needs
¢ Determine general Activity Category

Engineering and Grant Administration Procurement

e Needto start process

Page 31 of 109



City Council

Agenda ltem # 7.

SUBJECT: Consideration and possible action regarding the advertising of
Request for Proposals for engineering services for the City’s 2025-2026
TxCDBG grant from the Texas Department of Agriculture. (Abercrombie)

MEETING DATE: October 15, 2024
DEPARTMENT: City Manager

CONTACT:

RECOMMENDED CITY COUNCIL ACTION: The Texas Department of
Agriculture has $750,000 in grant funds. The City would like to advertise
proposals for Administration services. Items this grant can help fund are streets,
Drainage, Water/ Sewer, Solid Waste or Sidewalks.

ITEM SUMMARY: The Texas Department of Agriculture has $750,000 in grant
funds. The City would like to advertise proposals for engineering services. ltems
this grant can help fund are streets, Drainage, Water/ Sewer, Solid Waste or
Sidewalks.

BACKGROUND INFORMATION:

SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS: None
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City Council

Agenda Iltem # 8.

SUBJECT: Consideration and possible action upon a minor plat application
subdividing one parcel into two submitted by Perry Tinbrink. This property is
located on ST HWY 323 known as N. Van Buren, across from Lakewood
Cemetery. (Jimerson)

MEETING DATE: October 15, 2024

DEPARTMENT: City Secretary

CONTACT: Cheryl Jimerson

RECOMMENDED CITY COUNCIL ACTION: Approval of the minor plat in
Council District 1.

ITEM SUMMARY: There was a minor plat application submitted by Perry
Tinbrink to subdivide a 6.652 acre lot located on N. Van Buren across from
Lakewood Cemetery. He wants it subdivided into two lots. One will be 5.338
acres and the other 1.314 acres if approved.

BACKGROUND INFORMATION: This property does not have city sewer
available for it, if P&Z approves Lot 2, 1.314 acres, zoning from General
Commercial (12) to High Density Multi-Family (M3) and if the BOA approves a
Special Use for a private resident (allowed by Special Exception Use) and a
variance to have a 600 sq ft garage/shop. Then the minor plat will be filed.

Mr. Tinbrink will be allowed to place an aerobic system on the property until the
city sewer is available. He will then be required to hook up to the city sewer
system, discontinuing the use of the aerobic system.

If these requests are denied, the minor plat will come back to Council to rescind
the approved plat.
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SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1.  Tenbrink Subdivision
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City Council

Agenda ltem # 9.

SUBJECT: Consideration and possible action upon adopting the annual
Investment Policy for the City of Henderson. (Arnall)

MEETING DATE: October 15, 2024
DEPARTMENT: Finance

CONTACT: Karen Arnall, Finance Director

RECOMMENDED CITY COUNCIL ACTION: Staff recommends to council to
approve the City of Henderson's Investment Policy for fiscal year 2024-2025.
ITEM SUMMARY: In accordance with Chapter 2256 of the Texas Government
Code (the Public Funds Investment Act), the City's investment policy and
investment strategy must be reviewed and approved annually by the City
Council. Currently, the investment officers are listed as the City Manager and the
Finance Director. The current policy sets the minimum level of reserve funds for
the General Fund at $1.8 million and the Water/Sewer Fund at $800,000.

BACKGROUND INFORMATION: Council has reviewed this policy every year
since the Texas Government Code required it.

SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. 2024-2025 INVESTMENT POLICY
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2024-2025

CITY OF HENDERSON, TEXAS

INVESTMENT POLICY

October 2024

Page 1 of 7
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2024-2025

Investment Policy
City of Henderson, Texas

1. Statement of Intent

It is the policy of the City of Henderson (the “City”) to invest public funds in a manner
which will provide the highest investment return with the maximum security while
meeting the daily cash flow requirements of the organization.

The City shall administer its investment activities in conformance with Chapter 2256,
Texas Government Code (the Public Funds Investment Act). The City shall also
administer its investment activities in conformance with any other applicable state and
federal regulations, applicable bond resolution requirements, this Investment Policy
and related Strategy.

2. Scope

This investment policy applies to all financial assets of the City of Henderson, Texas,
at the present time and any funds to be created in the future and any other funds held
in custody by the City of Henderson, uniess expressly prohibited by law or unless it is
in contravention of any depository contract between the City of Henderson and any
depository bank. All funds will be pooled for investment purposes and shall include
but not limited to the following funds:

General Fund,

Capital Project Fund,

Enterprise Fund,

Special Revenue Fund,

Debt Service Fund, including reserve and sinking funds, and

any new fund created by the City, unless specifically exempted by the Council.

~pooow

3. Objectives

The primary objectives, in priority order, of the City of Henderson investment activities shall be:
Safety, Liquidity, Yield, and Public Trust. It is the policy of the City of Henderson to invest public
funds in a manner which is consistent with state and federal law that will provide the highest
investment return with the maximum security while meeting the daily cash flow demands of the
City. The safety of the principal invested always remains the primary objective. All investments
shall be designed and managed in a manner responsive to the public trust.

Safety: Safety of principal is the foremost objective of the investment program. Investments of the
City of Henderson shall be undertaken in a manner that seeks to ensure the preservation of capital
in the overall portfolio.

Liquidity: The City of Henderson's investment portfolio will be structured to enable the City to meet
all operating requirements which might be reasonably anticipated. The minimum level of reserved
funds will equal to the average of at least 60 days of operational expenses. The General Fund
reserves should not be less than $ 1.8 million. The Water & Sewer Fund reserves should not be
less than $800,000.

Page 2 of 7
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2024-2025

Yield: It shall be the design of this policy to earn the maximum rate or return allowed on
investments with safety as the primary and liquidity being the secondary objectives of the portfolio
structure. The maximum allowable stated maturity of any individual investment owned by the City
of Henderson shall not exceed two (2) years.

Public Trust.  Officials of the City of Henderson with investment authority shall seek to act
responsibly as custodians of the public trust. All officials of the City of Henderson shall avoid any
transaction which might impair public confidence in the City’s ability to govern effectively. The City
of Henderson investment portfolio shall be open public records and shall be made readily available
upon request by the Mayor and City Council. Reports of the investment portfolio shall be made to
the Mayor and City Council monthly.

4. Investment Strategy

The City is required by the “Act” to adopt a written Investment Strategy for individual funds or
its fund group as a whole. The following Investment Strategy outlines overall objectives for the
funds as a whole. A more dynamic strategy will depend on prevailing market conditions at the
time of investment:

a. Suitability - Any investment type eligible in the Investment Policy is suitable for the
fund group. Specific bond covenants and cash flow constraints may create
additional limitations and will need to be considered.

b. Safety of Principal - All investments will be of high quality securities with no
perceived default risk. Although Investment Policy is limited to conservative
securities, the Investment Officer for the City shall continually monitor current
positions and be aware of potential concerns related to selected investments.

C. Marketability - Securities with active and efficient secondary markets are
necessary in the event of an unanticipated cash requirement. The Investment
Policy specifically limits authorized investments to those considered most
marketable and liquid.

d. Liquidity - To the extent possible, the City will attempt to match its investment
maturities with anticipated cash flow requirements. Unless matched to a specific
cash flow requirement, the City will not directly invest in securities maturing more
than two (2) years from the date of purchase. In general, investment in long-term
securities shall be avoided. However, in certain circumstances, where a specific
cash flow need is identified, the City may invest in longer-term securities. Such
specific cash flow requirements would include the expenditure of construction bond
proceeds and debt service funds. Investment pools and money market mutual
funds shall provide a competitive yield alternative for short term fixed maturity
investments.

e. Diversification — The City shall strive to achieve ample diversification by investing
in security types with both fixed and variable rates. In addition, the City shall invest
with different issuers and financial institutions to spread potential risks.

Diversification by security types shall be established by the following maximum
investment type to the total City investment portfolio:

Depository CDs 100%

U.S. Treasury bills, notes and strips 85%

Federal agency securities 75%

Investment Pools 75%

Money Market funds 25%
Page 3 of 7
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2024-2025

f. Yield - Attaining a competitive market yield for comparable security-types and
portfolio restrictions is the desired objective. At no time shall the City lengthen its
maturities or intentionally assume additional credit risk in attempt to obtain a higher
yield. The City’s quarterly benchmark, used to help gauge relative performance,
shall be the 91-day T-bill average yield for the reporting period.

5. Policy and Strategy Review

The City Council (the “Council”) shall review its Investment Policy and Investment Strategy not
less than annually. The Council shall adopt a written instrument by resolution stating that it has
reviewed the Investment Policy and Investment Strategy. The written instrument so adopted
shall record any changes made to either the Investment Policy or Investment

Strategy. In addition, the City's investment activities shall be reviewed annually by the City's
independent auditors as part of the annual audit process. The objective of the review shall be
to ascertain compliance of the City's investment activities with the Investment Policy and
Investment Strategy.

6. Investment Officers

The Finance Director and City Manager are authorized to administer the investment activities
of the City and, as such, are designated as Investment Officers for the purposes of this policy.
The Council may designate, by resolution, additional qualified employees as Investment
Officers to be responsible for the administration of the City's investment activities. Authority as
Investment Officer is effective until rescinded by the City or until termination of employment.

The Finance Director and City Manager shall attend at least one training session relating to
investment responsibilities within 12 months after taking office or assuming duties. On a
continuing basis, the investment training sessions must be attended at least once in a two-year
period that begins on the first day of a city's fiscal year and consists of the two consecutive
fiscal years after that date for at least eight (8) hours of instruction. Such training, from an
independent source as approved by City Council, shall include education in investment
controls, security risks, strategy risks, market risks, and compliance with the Public Funds
Investment Act.

7. Standard of Care

Investments shall be made with judgment and care, under prevailing circumstances, that a
person of prudence, discretion, and intelligence exercise in the management of the person's
own affairs, not for speculation, but for investment, considering the probable safety of capital
and the probable income to be derived. This "prudent person" standard shall be applied in the
context of managing an overall portfolio. Investment Officers acting in accordance with the
Investment Policy and exercising due diligence, shall be relieved of personal responsibility for
an individual security's credit risk or market price changes, provided deviations from
expectations are reported in a timely manner to the Mayor and City Council and that appropriate
and immediate action is taken to control adverse developments.

8. Ethics and Conflicts of Interest

Investment Officers shall refrain from personal business activity that could conflict with proper
execution of the investment program or that could impair their ability to make impartial
investment decisions. Additionally, all Investment Officers shall file with the Texas Ethics
Commission and the Council a statement disclosing any personal business relationship with
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an entity seeking to sell investments to the City or any relationship within the second degree
by affinity or consanguinity to an individual seeking to sell investments to the City.

9. Broker/Dealers

The City recognizes that all investment decisions regarding the City's portfolio are ultimately
the responsibility of the City and its Investment Officers. However, all broker/dealers
conducting business with the City shall make every reasonable effort to adhere to the spirit,
philosophy, and specific terms of this Investment Policy. All investment advisors and
broker/dealers shall avoid recommending or suggesting transactions outside the spirit,
philosophy, and specific terms of this investment Policy.

Selection of broker/dealers will be the responsibility of the Investment Officers. Investment
Officers will establish criteria to evaluate broker/dealers, including:

adherence to the City's policies and strategies,

investment performance and transaction pricing within accepted risk constraints,
responsiveness to the City's requests for service and information, and
understanding of the inherent fiduciary responsibility of investing public funds

PON

Broker/dealers eligible to transact investment business with the City shall be presented a
written copy of the City's Investment Policy. A registered principal of the entity shall
execute a written instrument certifying substantially to the effect that the registered principal
has:

1. received and reviewed the City’s Investment Policy, and
2. acknowledge that the entity has implemented reasonable procedures and controls to
preclude imprudent investment activities with the City.

The City shall not enter into any investment transaction with a broker/dealer prior to
receiving the written instrument described above.

10. Eligible Investments

a. United States Government Obligations

Obiligations of the United States government or its agencies and instrumentalities that are
explicitly or implicitly guaranteed by the full faith and credit of the United States
government.

This shall include U.S. Treasury-bills and Treasury-notes as well as direct obligations of
the following Federal agencies: Federal Home Loan Bank (FHLB), Federal National
Mortgage Association (FNMA / “Fannie Mae”), Federal Home Loan Mortgage Company
(FHLMC / “Freddie Mac”) and the Federal Farm Credit Bank (FFCB)

Excluded from eligibility are principal-only and interest-only mortgage backed securities,
inverse floaters, Collateralized Mortgage Obligations (CMQO'’s) and any other government
securities deemed ineligible by the Public Funds Investment Act.

b. Depository CD

Eligible certificates of deposit are those issued by state and national banks doing business
in the State of Texas. To be eligible, certificates of deposit must also be:

1. insured by the Federal Deposit Insurance Corporation (FDIC) or its successor, or
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2. secured by obligations meeting requirements of the Public Funds Investment Act, and

3. governed by a Depository Agreement, as described in section 11 of tris document,
that complies with federal and state regulations for properly securing a pledged security
interest.

Money Market Mutual Funds
Money Market funds are an eligible investment under this policy if the mutual funds:

fully invest all deposits without sales commissions or loads,

is registered with and regulated by the Securities and Exchange Commission,

has a dollar-weighted average stated maturity of 90 days or fewer,

includes in its investment objectives the maintenance of a $1 net asset value and

is continuously rated as to investment quality by at least one nationally recognized
investment rating firm of not less than AAA or its equivalent.

aOhLN

The City shall not invest, in the aggregate, more than 25 percent of its monthly average
fund balance, excluding bond proceeds and reserves and other funds held for debt service,
in eligible mutual funds.

Investment Pools

1. Investment pools are an eligible investment instrument under this policy provided
investment in any particular pool is approved by the Council_by resoluion. Eligible
investment pools must conform, in every respect, to the Public Funds Investment Act.

The City shall not invest, in the aggregate, more than 75 percent of its monthly average
fund balance, excluding bond proceeds and reserves and other funds held for debt service,
in eligible investment pools.

11. Collateralization

Consistent with the requirements of state law, the City requires all bank deposits to be federally
insured or collateralized with eligible securities. Financial institutions serving as City
depositories will be required to execute a Depository Agreement with the City. The safekeeping
portion of the Agreement shall define the City's rights to the collateral in case of default,
bankruptcy or closing. The City must approve all securities pledged.

a.

Collateral Levels

In order to anticipate market changes and provide a level of security for all City funds, the
collateralization level in all City Depositories will be no less than 102 percent of the total of
all City funds held in each Depository each day. The securities constituting the pledge
shall be valued at the lower of par or market value.

Safekeeping

The laws of the State and prudent treasury management require that all purchased
securities be bought on a delivery versus payment basis and be held in sa‘ekeeping by
either the City, an independent third party financial institution, or the City’s designated
banking services depository.

All safekeeping arrangements shall be designated by the Investment Oficer and an

agreement of the terms executed in writing. The third party custodian shall be required to
issue safekeeping receipts to the City listing each specific security, rate, description,
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12.

13.

14.

2024-2025

maturity, cusip number, and other pertinent information. Each safekeeping receipt will be
clearly marked that the security is held for the City or pledged to the City.

All securities pledged to the City for certificated of deposit or demand deposits shall be held
by an independent third party bank doing business in Texas. The safekeeping bank may
not be within the same holding company as the bank from with the securities are pledged.

Safekeeping and Custody

The City shalil contract with a bank or custodian for the safekeeping of any securities owned by
the City as a part of its investment portfolio. The designated Safekeeping Agent will be
responsible for the processing of individual security trades, safekeeping of securities owned by
the City and monthly reporting. All securities held by the Safekeeping Agent on behalf of the
City shall be evidenced by a safekeeping receipt. The purchase of individual securities shall be
executed on a "delivery-versus-payment" (DVP) basis through the City's Safekeeping Agent.
The DVP method prevents the City's funds from being released until the City has received,
through the Safekeeping Agent, the securities purchased.

Internal Controls

The Finance Director shall establish and maintain a system of internal controls over the
investment activities of the City. The City's internal controls over investment activities shall be
reviewed annually by the City's independent auditor as part of the annual audit process. Any
irregularities or suggestions for improvement shall be reported to the Council through the
Comprehensive Annual Financial Report or separately issued report as prescribed by the audit
engagement agreement.

The Finance Director will monitor, at least annually the credit rating changes in investments
and should the rating fall below accepted levels, the Finance Director will immediately advise
the City Manager and Council of the loss of rating, the possible loss of principal.

Reporting

The Investment Officers shall continually monitor investment activity. Not less than monthly,
the Finance Director shall provide a timely comprehensive report to the Council regarding the
City's investment activities. The report shall conform to the requirements of the Public Funds
Investment Act. Such requirements include but are not limited to:

1. detailed description of the investment position of the City as of the reporting date,
2. stating the book and market value of each asset at the beginning and end of the period,
3. stating the changes to market value of each asset during the period by type of asset,
4. stating the interest earned for the reporting period,
5. stating the maturity date of each asset, and
6. stating the compliance of the portfolio with the Investment Policy, Investment Strategy, and
the Public Funds Investment Act.
DULY PASSED AND APPROVED ON THE DAY OF , 2024.
Recommended:
Executed:
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City Council

Agenda Iltem # 10.

SUBJECT: Consideration and possible action upon a policy which prohibits the
use of TikTok and certain other social media applications and services on
governmental devices. (Abercrombie)

MEETING DATE: October 15, 2024

DEPARTMENT: Administration

CONTACT: Jay Abercrombie, City Manager

RECOMMENDED CITY COUNCIL ACTION: Approval of the Policy

ITEM SUMMARY: DIR and DPS Develop TikTok Policy; Cities Must Adopt
Local Policies. The Texas legislature passed S.B. 1863, which prohibits the use
of TikTok and certain other social media applications and services on
governmental devices. The bill specifically requires cities and other political
subdivisions to adopt a policy: (1) prohibiting the installation of TikTok or another
covered application on any device owned or leased by the governmental entity;
and (2) requiring the removal of TikTok and covered applications from those
devices.

BACKGROUND INFORMATION:
SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. Henderson's Prohibited Tech Sec. Policy.-Final
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CITY OF HENDERSON

Prohibited Technologies Security Policy
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1. Introduction

1.1 Purpose

On September 1, 2023, the Legislature of the State of Texas enacted SB 1893 prohibiting the use of
TikTok, and certain social media applications covered under Chapter 620 on devices owned or leased
by governmental entities and requiring the removal of covered applications from those devices.

In addition to TikTok, The City of Henderson may add other software and hardware products with
security concerns to this policy and will be required to remove prohibited technologies which are on
the Texas Department of Information Resources (DIR) prohibited technology list. Throughout this
Policy, "Prohibited Technologies” shall refer to TikTok and any additional hardware or software
products added to this policy.

1.2 Scope
This policy applies to all City of Henderson’s full-time employees, part-time employees, volunteers,

and elected officials. All City of Henderson employees are responsible for complying with the terms
and conditions of this policy.

2. Policy

2.1 City-Owned Devices

Except where approved exceptions apply, the use or download of prohibited applications or websites
is prohibited on all city-owned devices, including cell phones, tablets, desktop and laptop computers,
and other internet capable devices.

The City of Henderson must identify, track, and control city-owned devices to prohibit the
installation of or access to all prohibited applications. This includes the various prohibited
applications for mobile, desktop, or other internet capable devices.

The City of Henderson must manage all city-issued mobile devices by implementing the security
controls listed below:

a. Restrict access to “app stores” or non-authorized software repositories to prevent the
installation of unauthorized applications.

b. Maintain the ability to remotely wipe non-compliant or compromised mobile devices.

Maintain the ability to remotely uninstall un-authorized software from mobile devices.

d. Deploy secure baseline configurations, for mobile devices, as determined by The City of
Henderson.

o
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2.2 Ongoing and Emerging Technology Threats
To provide protection against ongoing and emerging technological threats to the City’s sensitive
information and critical infrastructure, DIR will regularly monitor and evaluate additional
technologies posing concerns for inclusion in this policy.

DIR will host a site that lists all prohibited technologies including apps, software, hardware, or
technology providers. The prohibited technologies list current as of January 23, 2023, can be found
at Addendum A.

The City of Henderson will implement the removal and prohibition of any listed technology. The
City of Henderson may prohibit technology threats in addition to those identified by DIR.

2.3 Policy Compliance
An employee found to have violated this policy may be subject to disciplinary action, including
termination of employment.

2.4 Exceptions
TikTok may be installed and used to the extent necessary for providing law enforcement or
developing or implementing information security measures and used in compliance with documented
measures to mitigate risks to the security of The City of Henderson’s information.

PASSED, APPROVED AND ADOPTED by CITY COUNCIL this 15" Day of October 2024.

Jay Abercrombie, City Manager
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ADDENDUM A

The up-to-date list of prohibited technologies is published at
https://dir.texas.gov/information-security/prohibited-technologies. The following list is current as of
January 23, 2023.

Prohibited Software/Applications/Developers
e TikTok

Kaspersky

ByteDance Ltd.

Tencent Holdings Ltd.

Alipay

CamScanner

QQ Wallet

SHAREit

WNMate

WeChat

WeChat Pay

WPS Office

Any subsidiary or affiliate of an entity listed above.

Prohibited Hardware/Equipment/Manufacturers
e Huawei Technologies Company
ZTE Corporation
Hangzhou Hikvision Digital Technology Company
Dahua Technology Company
SZ DJI Technology Company
Hytera Communications Corporation
Any subsidiary or affiliate of an entity listed above.
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City Council

Agenda Item # 11.

SUBJECT: Consideration and Possible Action appointing Place 1
reappointment of Adam Duey, Place 2 reappointment of Micah Howard and
Place 3 reappointment of Brian Ballard and appointment of one new member to
HEDCO Board for Place 7 Richard Segura Il

MEETING DATE: October 15, 2024
DEPARTMENT: HEDCO

CONTACT: Buzz Fullen, Mayor

RECOMMENDED CITY COUNCIL ACTION: Council to approve Place 1
reappointment of Adam Duey, Place 2 reappointment of Micah Howard and

Place 3 reappointment of Brian Ballard and appointment of one new member to
HEDCO Board for Place 7 Richard Segura Il

ITEM SUMMARY:
BACKGROUND INFORMATION:
SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. HEDCO
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HEDCO

Reappointment

Place 1 — Adam Duey

Place 2 — Micah Howard

Place 3 — Brian Ballard

New Member for years 2024-2026

Banking Rep

Place 7 — Richard Segura llI
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City Council

Agenda Item # 12.

SUBJECT: Consideration and possible action upon designating an official
newspaper for 2024-2025 fiscal year. (Jimerson)

MEETING DATE: October 15, 2024
DEPARTMENT: City Secretary

CONTACT: Cheryl Jimerson

RECOMMENDED CITY COUNCIL ACTION: Approve Hendersson News as the
official newspaper for publication.

ITEM SUMMARY: Annually, municipalities are required to select a newspaper
for publication on legal documents and public hearings.

BACKGROUND INFORMATION:

SPECIAL CONSIDERATIONS:

SUPPORTING MATERIALS:
1. Newspaper Resolution 2024-10-01
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RESOLUTION NO. __ 2023-09-04

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HENDERSON TEXAS.
DESIGNATING AN OFFICIAL NEWSPAPER FOR THE CITY OF HENDERSON FOR FISCAL
YEAR 2023-2024; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council finds that the Henderson News is a paper of general circulation within the
City of Henderson; and

WHEREAS, the City Council finds that the Henderson News: 1) devotes not less than 25% of its total
column lineage to general interest items; 2) is published at least once each week; 3) is entered as 2™
class postal matter in the county where published; and 4) has been published regularly and continuously
for at least 12 months before the governmental entity or representative publishes notice; and

WHEREAS, the City Council finds that the Henderson News is a publication that meets all the criteria
legally required of an officially designated newspaper for the City of Henderson.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HENDERSON:

Section 1.
The Henderson News is designated as the official newspaper for the City of Henderson for the fiscal year
2023-2024, commencing October 1, 2023.

Section 2.
Until September 30, 2024, the City of Henderson shall continue to publish in the Henderson News each

ordinance, notice or other matter required to be published by law.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF HENDERSON, TEXAS, this 12t day of
September, 2023.

APPROVED:

John (Buzz) Fullen, Mayor
ATTEST:

Cheryl Jimerson, City Secretary
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HENDERSON
FIRE
DEPARTMENT

September 2024 Call Log
e  Fire Calls: 51

e  Medical Calls: 28

e Total Calls: 79

e Inspections: 43

e  Hydrants: 139

September 2023 Monthly Report

September 7, 2024, C shift helped with the
15t Annual Patriot Day Memorial Walk. It
was a 2.1 mile walk which was the distance
of the stairwell from the bottom to the top of
the World Trade Center Twin Towers. It
was a very touching moment, and we were
proud to be part of it.

September 16%, 2024, we
were invited to attend the
“Start your day with a Hello”
at the Wylie Primary premises
and on the 17", Northside.
Several departments from the
city and county were on hand
to greet the school kids and
start the day off with fist
bumps and high fives. It was
a good time for all involved.

In September, HFD and other city and community members on the Paint
the Town Pink committee are making final preparations for the event.
Pink shirts are ordered and on display at Central Station and many local
restaurants have partnered with HFD for the event again this year. The
cancer fundraiser has been a great success and continues to grow every
year.
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401 West Main St.

903-657-6551

TYPE OF CALL

OTHER FIRES (Industrial/other)
STRUCTURE FIRES

VEHICLE FIRES

GRASS FIRES

ELECTRICAL FIRES

COOKING FIRES (KITCHEN)
POWER LINES

SMOKE CHECKS

ACCIDENTS (JAWS)

MVC’S (No Extrication)

AIRCRAFT STAND-BY

FUEL SPILLS/GAS LEAKS
RESCUE

MEDICAL CALLS

ALARM MALFUNCTIONS

FALSE ALARMS

DISPATCHED AND CANCELED ENROUTE
UNAUTHORIZED BURNING
CONTROL BURN (COUNTY ONLY)
ASSIST OTHER DEPARTMENTS
MISCELLANEOUS CALLS/PUBLIC SERVICE

TOTAL

MILEAGE
MANHOURS

TOTAL CALLS
TOTAL MILEAGE
TOTAL MANHOURS

TRAINING Paid 56 Vol 6
INSPECTIONS

FIRE PREVENTION PROGRAMS
PUBLIC RELATIONS EVENTS
HYDRANT MAINTENANCE
WATER USAGE

CITY

WNouhsrppNEBoroooc oo oo o =mo R

154.5
133.5

Total

MONTHLY REPORT FOR SEPTEMBER 2024

-NoO o NO=m oo OoO~mOoOOoOoOoOooo oo

18

196.2
48

COUNTY

79
350.7
181.5

62
43

139
2,000

HENDERSON FIRE DEPARTMENT

Rusty Chote, Fire Chief
Henderson, Texas 75654 Sonny Ybarra, Deputy Fire Chief
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East Texas

City of Henderson

August 2024

Emergency Calls Compliance

Compliance Calls
94.2% 156

Run# - 73012 — Priority 1 — Inter-facility
Total Response Time — 10 minutes 46 seconds

Delay due to long out of chute.

Run# - 74544 — Priority 1 — Chest Pain
Total Response Time — 11 minutes 50 seconds

Delay due to long out of chute.

Run# - 74966 — Priority 1 — Inter-facility
Total Response Time — 11 minutes 51 seconds

Delay due to long out of chute.

Run# - 76311 — Priority 1 — Hemorrhage/Lacerations
Total Response Time — 12 minutes 45 seconds

Delay due to post-to-post move.

w UTHealth

Late
11
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Run# - 76777 — Priority 1 — Breathing Problems
Total Response Time — 09 minutes 45 seconds

Delay due to long out of chute.

Run# - 83684 — Priority 1 — Traffic Accident
Total Response Time — 09 minutes 38 seconds

Delay due to long out of chute.

Run# - 73341 — Priority 2 — Abdominal Pain
Total Response Time — 10 minutes 44 seconds

Delay due to long out of chute.

Run# - 73744 — Priority 2 — Inter-facility
Total Response Time — 11 minutes 09 seconds

Delay due to long out of chute.

Run# - 76255 — Priority 2 — Inter-facility
Total Response Time — 11 minutes 59 seconds

Delay due to multiple calls.

Run# - 80045 — Priority 2 — Inter-facility
Total Response Time — 27 minutes 32 seconds

Delay due to multiple calls.

Run# - 83183 — Priority 2 — Inter-facility
Total Response Time — 10 minutes 19 seconds

Delay due to long out of chute.
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May |June | July | Aug | Sept | Oct Nov | Dec | Jan Feb | Mar | April | May | June | July | Aug Oct
2022 2023
CALLS FOR SERVICE 1176 1160 1139 988 1001| 1037 1030 975 991 970( 1092 1047| 1077| 1102 1133| 1150{ 1180 1057
OFFICER INITIATED C} 486 484 414 388 289 362 295( 321 299 371 364 331 304 362 424 432 514 460
DISPATCHED CFS 690 676 725 600 712 675 735 654 692 599 728 716 773 740 709 718 666 597
TRAFFIC CITATIONS 59 53 58 71 51 58 48 25 42 53 94 29 74 64 73 117 96 133
WRITTEN WARNINGS 286 274 182 234 168 240 152 185 187 231 241 134 185 170 225 224 285 178
ARREST 23 31 35 21 31 38 35 25 30 31 31 28 27 38 23 37 38 31
ACCIDENTS 21 28 29 21 37 19 44 35 50 35 39 41 39 46 37 28 30 35
DWI ARREST 4 3 0 2 1 2 3 2 3 1 1 1 0 1 2 1 2 0
(included above)
INCIDENT REPORTS
SENT TO CID 226 230 181 204 231 229 249( 212 247 179 240 204 233 280 212 206 191 202
ASSIGNED 226 230 181 204 231 229 249 212 247 179 240 204 233 280 212 206 191 202
SUSPENDED 75 86 98 78 53 126 90 71 86 59 120 141 59 141 117 174 110 72
CLEARED 95 109 56 145 135 121 112 80 84 551 111 102 89 70 127 107 105 95
BURGLARY 5 5 2 19 15 7 14 17 14 3 7 10 23 15 13 6 13 12
ROBBERY 1 4 0 0 0 0 1 3 0 0 2 1 1 0 1 2 1 2
ASSAULT 10 31 22 19 32 28 27 31 26 15 41 29 32 28 21 31 27 26
POCS / POM* 3 3 4 2 0 3 0 1 2 3 2 2 1 2 1 6 8 4
SEXUAL ASSAULT 1 1 0 0 0 4 0 0 0 2 0 3 2 3 1 1 1 0

* Includes marijuana, cocaine, etc.
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Nov | Dec Jan Feb | Mar | April | May July | Aug | Sept
2024

1019 1218| 1033 974 996| 1134| 1261 1104| 1038| 1081 1076
454 591 393 435 435 418 500 411 358 372 356
565 627 640 539 561 716 761 693 680 709 720
152 104 80 78 74 106 113 82 74 82 83
182 324 244 262 263 245 320 233 198 217 183
22 42 19 28 34 31 24 25 22 27 44
21 35 45 23 35 39 36 34 28 33 36

2 5 2 2 2 1 1 4 0 2 2
148 197 176 148 159 218 186 190 210 173 231
148 197 176 148 159 218 186 190 210 173 231
90 91 85 63 63 87 104 85 80 125 79
77 103 102 73 74 123 65 83 71 111 97
10 6 1 10 9 6 7 6 11 13 11

2 0 0 0 0 4 0 0 0 0 2

18 26 29 24 23 22 23 32 12 19 30

5 2 2 5 4 0 3 2 4 0 0

1 0 0 2 1 3 2 0 1 1 1
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Compatibility Report for Copy of Jan 2022 Monthly Report -
xls
Run on 02/02/2022 16:35

If the workbook is saved in an earlier file format or opened
in an earlier version of Microsoft Excel, the listed features
will not be available.

Minor loss of fidelity # of Version
occurrences
Some cells or styles in this workbook contain formatting that 17 Excel 97-2003

is not supported by the selected file format. These formats
will be converted to the closest format available.
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To: Jay Abercrombie, City Manager

From: Chad Taylor, Chief of Police

cc: Cheryl Jimerson, City Secretary

Date: October 1, 2024

Re: Henderson Police Department Monthly Report

Attached to this memo please find the monthly activity report from the Police Department for
September.

The Henderson Police Department had a great and busy month in September. We interacted
and visited with our citizens at our Mid-Morning Coffee hosted by AT&T, participated in the
Patriot Day Memorial Walk for Fire and attended ribbons for new.

Calls for service were down this month. Arrest were up this month due to assaults.

Page 62 of 109



September 7, 2024— Officer Kendall Casey working at the Patriot Memorial Walk in downtown
Henderson.

September 12, 2024 — Lt. Jarrod Finley, Stacey Strong, and other officers at Midmorning Coffee at
Allcom AT&T
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September 13, 2024 — Sgt. Helton and Stacey Strong at the Ribbon Cutting for Friends of the Rusk
County Library.
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September 20, 2024 — Chief Taylor, Stacey Strong, and Sgt. Helton at the Ribbon Cutting for Gringos
Gutters.
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September 20, 2024 — Chief Taylor, Sgt Helton, Stacey Strong at the Fall Festival hosted by Brookdale.

September 20, 2024 — Charles Helton and Sgt. Brian Graham at a corn hole rematch at Brookdale — First
Responder edition.
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September 24, 2024 — Chief Taylor, Sgt Helton, Stacey Strong at Ribbon Cutting for Booker’s Dude

Ranch.
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September 27, 2024 — Chief Taylor, Sgt. Helton, and Lt. Jarrod Finley at See you at the Pole Full Armor
School
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Henderson Police Department

800 Lake Forest Parkway
Henderson, Texas 75652
Phone: 903-657-3512 Fax; 903-657-3345

Integrity = Respeet ° Accountability ° Courage © Professionalism © Dedication © Scrvice

10/02/2024

To:  City Council
From: Chad Taylor, Chief
Ref: Training Report

Training report for the month of September

Total number of officers with license certification 2

Total number of officers moved from certificate to basic- 0

Total number of officers moved from basic to intermediate — 0

Total number of officers moved to advanced — 0

Total number of officers moved to master- 0

Total number of officers in the cadet program- 0

Total number of Telecommunicators with a temporary license — 1

Total number of Telecommunicators moved from temporary license to basic-0
Total number of Telecommunicators moved from basic to intermediate-0
Total number of Telecommunicators moved from advance to master-0
Total Proficiency level moves - 0

Approximate hours of training hours for the month of September-124.50

Information provided by Sgt. Charles Helton — Training/Community Outreach Coordinator
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Henderson Animal Center and Protection

Month of: September

Inside City Limits
Number of Dogs:

Number of Cats:

Number of Others:

TOTAL Number of Animals:

ACOPU

Number of Dogs:

Number of Cats:

Number of Others:

TOTAL Number of Animals:

Outside City Limits
Number of Dogs:

Number of Cats:

Number of Others:

TOTAL Number of Animals:

Rusk County Sheriff's Department

Monthly Report

Number of Dogs:

Number of Cats:

Number of Others:

TOTAL Number of Animals:

City of Overton
Number of Dogs:

Number of Cats:

Number of Others:

TOTAL Number of Animals:

City of Tatum

Number of Dogs:

Number of Cats:
Number of Others:
TOTAL Number of Animals:

19

22

18
13

35

10

13

o O O O = O O

o O O o

Year to Date:
Year to Date:
Year to Date:
Year to Date:

Year to Date:
Year to Date:
Year to Date:
Year to Date:

Year to Date:
Year to Date:
Year to Date:
Year to Date:

Year to Date:
Year to Date:
Year to Date:
Year to Date:

Year to Date:
Year to Date:
Year to Date:
Year to Date:

Year to Date:
Year to Date:
Year to Date:
Year to Date:

Year: 2024

67
159
16
242

183
104
82
369

63

61

16
140

N O L - = O O =
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City of New London

Number of Dogs: 0 Year to Date: 0
Number of Cats: 0 Year to Date: 0
Number of Others: 0 Year to Date: 0
TOTAL Number of Animals: 0 Year to Date: 0
TOTAL of Animals Received
Number of Dogs: 24 Year to Date: 313
Number of Cats: 42 Year to Date: 324
Number of Others: 4 Year to Date: 114
TOTAL this Month: 70 Year to Date: 751
Animals Reclaimed
Number of Dogs: 4 Year to Date: 71
Number of Cats: 0 Year to Date: 8
Number of Others: 0 Year to Date: 0
TOTAL this Month: 4 Year to Date: 79
Animals Adopted
Number of Dogs: 16 Year to Date: 214
Number of Cats: 24 Year to Date: 263
Number of Others: 0 Year to Date: 50
TOTAL this Month: 40 Year to Date: 527
Monthly Adoption Breakdown: Dogs Adopted: 16 Dogs Rescued: 0
Cats Adopted: 11 Cats Rescued: 13
Others Adopted: 0 Others Rescued: 0
Animals Euthanized
Number of Dogs: 2 Year to Date: 39
Number of Cats: 1 Year to Date: 9
Number of Others: 0 Year to Date: 1
TOTAL this Month: 3 Year to Date: 49
Monthly Euthanasia Breakdown  Sick: Injured: Aggressive:
Dogs: 0 0 2
Cats: 1 0 0
Other: (Non-Wildlife) 0 0 0
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Animals Held for Rabies Quarantine:

Animals Tested for Rabies:

Animal Complaints Received:

Deceased on Arrival (disposal):

Died in Care:

Animal Protection Activity

Warnings Issued:

Citations:

Calls for Service during hours:

Calls for Service after hours:

Seizures:

Wildlife Euthanasia (sick or injured):

Wildlife Release:

Traps Set:

CITY WAITING LIST:
TOTAL ADDED this Month:

COUNTY WAITING LIST:
TOTAL ADDED this Month:

TOTAL ANIMALS ADDED TO WAITING LIST:

TOTAL ADDED this Month:

3 Year to Date:

1 Year to Date:

529+ Year to Date:

5 Year to Date:
2 Year to Date:
25 Year to Date:
1 Year to Date:
74 Year to Date:
3 Year to Date:
0 Year to Date:
0 Year to Date:
4 Year to Date:
22 Year to Date:

24 Total to Date:

50 Total to Date:

Total added
74 to list to Date:

31

16

7,351+

62

16

218

68

1,062

25

35

323

533

3,937

4,470
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Animal

Center and
Protection

Activity Report




ClearTheShelters.com
#ClearTheShelters

Clear the Shelter

SATURDAY SEPTEMBER 7TH 10AM-2PM

"" Adoptions -o Delicious Food -. Grooming
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Clear the Shelter = Clear the Shelter

SATURDAY SEPTEMBER 7TH 10AM-2PM SATURDAY SEPTEMBER 7TH 10AM-2PM

piwcf LVST

DEEP CLEANSING BATHS

SMALL 5-20LBS %60
MEDIUM 20-S5LBS $65
LARGE 55-85LBS $70
XL B5+LBS 280
l:”'.'l
& Adopters will, &
[ . p . g. A LA CARTE SERVICES
L
®receive 6. gijt card! ¢

] NAIL TRIM £20
T L/ Y4 n N NAIL BUFF $25
i J B 7 Ul A V% EAR CLEANING %15
D) % LAY . EAR PLUCKING £20
] ~0 NI AMNAL GLANDS (INTERMALLY) %30
fF Nl Var # H ¥ 'y SANI TRIM $20
4 Vad 1.VA ZA V.Y IC PAW CLEAN-UP $30

Clear the Shelter *

SATURDAY SEPTEMBER 7TH 10AM-2PM

#1 - Pork Adobo Plate

Served ovilfiried rice with a side of

side of Lumpia - 513

1
i - Pansit Plate

Str ‘fned noodles and vegges -
sanved with 2 Lumpea - $13

od Cl{lcken Curry Plate
Served  aver fried T
shda of flat baead

Siomai ([ed ' dumplings) - 51.25

Thedogwashcoza@gmalil.com

‘ Tg le ¥, T')'{:_ i}
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The Dog Wash Co. came back to set up for grooming services and brought some
people our way!
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We are

preparing for | W Z) mma B AR K I N
our Bark in the {(\ Ny - N TH E p A R K
Park at the LR e Y

\ - JOINS THE SYRUP FESTIVAL -

Syrup Festival NOVEMBER 9, 2024
thlS yE ar! LOCATED AT F‘E‘L"Jﬂﬁﬁ.ﬁ’é"é'ﬁﬁn'f’“"““ BEHIND
There are TRANSPORT AVAILABLE TO HUB FROM DOWNTOWN!
Vendor, PET PARADE
PET SHOW
L a.nd PRO-AM TRAINER CHALLENGE
participation ADOPTION EVENT
opportunities! MERCHANDISE
We will also FOOD
have tood HENDERSON TX ANIMAL CENTER’S
trucks and P R 0 AM

animal related
vendors and
resources for
pet owners.

4Tra|ner cnalleny

FDTENTIAL TRAINERS, VENDI]RS FI]I]I] THUCKS
SIGN UP HERE!
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BRING YOUR PUP AND FAMILY OUT TO

B/

N

RS, -

Euﬁmﬁﬁﬁi”hﬂﬁ PRI]FES[jl Al -ﬂr A A

e 3

3 LS A *
« 3 ] 2
e o v T W -

bl ’ TR, W 1}

(b 12 L laa Y X s
LA TE N * A !
a3 s [ i Pl e i s [*} =
K - N b ‘_- J & 3 'J.‘ - - -_J € - .
L ™ - F ; R, ui gl - N5 : i % 3 o

; & " A B R gt = L2 : ST

& Py el B (4 L - L S b5 ; g W

\ < &'} 5 AN i g s ] e 'l

& |/ . i et | PAE

9:00 AM -PET PARADE/PET SHOW REGISTER
9:30 AM -PET SHOW

10:30 AM -PRO-AM TRAINER CHALLENGE
*FOOD AND SHOPPING AVAILABLE AT LOCATION*

11:30 AM -ADOPTION EVENT

*LOCATED AT THE FARMERS MARKET PAVILLION AT FAIRPARK"

HERITAGE SYRUP FESTIVAL | HENDERSON, TX

TRANSPORTATION AVAILABLE FROM
DOWNTOWN TO FAIRPARK

HENDERSON TX ANIMAL CENTER'S

‘PRO-AM

4Trainer Challeng

A0

wkd
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We currently have many sweet, k&
ready for adoption.
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September 28th was World Rabies Day and we helped spread the word!

DO NOT
PET OR
HANDLE!

HENDERSON ANIMAL PROTECTION

903-657-7651

DO NOT HANDLE OR GO NEAR THESE!
CONTACT OUR OFFICE OR HPD
IMMEDIATELY IF YOU SEE ANY OF
THESE THAT ARE INJURED, SICK,
AGGRESSIVE, OR IF YOU'VE HAD
CONTACT WITH THEM VIA BITE,
SCRATCH, OR MUCOSAL EXPOSURE.
LEAVE WILDLIFE HANDLING TO
PROFESSIONALS.

COYOTES

IF BITTEN OR KEEP YOUR
SCRATCHED, WASH PETS
THOROUGHLY WITH (INDOOR AND
SOAP AND WATER OUTDOOR)
AND CONTACT A UP TO DATE
DOCTOR AND LAW ON RABIES
ENFORCEMENT AND OTHER
IMMEDIATELY! VACCINES.

YOU CANT TELL
THAT AN ANIMAL
HAS RABIES FROM
LOOKING AT IT.

TEXAS DSHS
PUBLIC HEALTH REGION 4/5
903-533-5264

HENDERSON POLICE DEPARTMENT
903-657-3512
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We are grateful for
the donations from
the public via our

Amazon Wishlist!
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We welcomed Cynthia and Dakota to the team!
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=
=
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Community Development Department
300 West Main Street

Henderson, Tx 75652
Phone: 903-392-0786

Monthly Report

To: Mayor and City Council Members

From: Cliff McElfresh/Dennis Williams

RE: Summary for the Month of September 2024

MONTHLY TOTALS BUILDING CONSTRUCTION VALUE: September 2024 $11,068,880.00

MONTHLY TOTALS BUILDING CONSTRUCTION VALUE: September 2023 $3,946,240.18

ANNUAL TOTAL BUILDING CONSTRUCTION VALUE: TO DATE 2024 $17,886,184.00

ANNUAL TOTAL BUILDING CONSTRUCTION VALUE: Thru September 2023 $24,359,693.40

BUILDING INSPECTORS REPORT CODE ENFORCEMENT REPORT
Building Inspections 13 | Food Establishment Inspections 10
Electrical Inspections 32 | Food Truck/Trailer Permits 3
Plumbing Inspections 31 | High Grass & Weeds 8
Mechanical Inspections 10 | Junk Vehicles 2
Stop Work Orders 0 | lllegal Signs 1
Other-Driveway, slab, etc. 7 | Sub-Standard Structure Inspections/Notifications 0
Residential Plan Review 4 | lllegal Dumping /Road debris/lllegal storage 0
Commercial Plan Review 3 | Restaurant Grease Trap Inspection 0
Sign Permits Review 6 | Abatements 3
Certificate of Occupancy 4 | Other 0
Commercial Building Permits Issued 5
Residential Building Permits Issued 7
Commercial Roof Permits issued 1
Residential Roof Permits Issued 2
Demo Permits Issued 3
Residential Fence Permit Issued 2

Submitted by: Cliff McElfresh, Community Development Mgr. Date:9/04/2024
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To: City of Henderson Council Members
Jay Abercrombie, City Manager

From: Karen Arnall, Finance Director
Subject: Monthly Report
Date: October 4, 2024

® Investment Report for Aug 2024-see attached report

* Hotel-Motel Occupancy Tax for Aug 2024-see attached report

Water/Sewer/Garbage Billing Recap

Month Ending 8/31/2024

Type of service Amount Billed Consumption Billed Count
Garbage $ 172,180.74 - 5,490
Sales tax on $ 12,907.54 -
garbage
Sewer Charges S 216,629.28 45,395,080 4,466
Water Charges $ 313,128.99 78,889,580 4,797
Sprinkler $ 32,262.32 6,387,100 367
Penalty $ 13,606.68 - 903
Water Taps - - =
Sewer Taps - - -
Service Chg/Back $ 365.75 - 5
Flow

Total Billing S 761,081.30 130,671,760 16,028
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INVESTMENT SUMMARY REPORT
OCTOBER 1, 2023-AUGUST 31, 2024
AMOUNT INT
INVESTED Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug TOTAL RECEIVED  Y-T-D

FUND OCT 1,2023 Change Change Change Change Change Change Change Change Change Change Change INVESTED INAUG  INTEREST
(GENERAL FUND 752,144  -457,808 00 12,844.00 -119,255.00 -24,312.00 1,653,969.00 -1,417,209.00 -170,039 00 -53,811.00 19,941.00 -82,871.00 213,434.00 327,027 5,032 77,044
(GF-RESTRICTED 66,498 0.00 0.00 504.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 67,002

(GF-MIN. RESERVE 1,200,000 0.00 0.00 000 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 1,000,000

[GF-MISC AIR 210,000 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 210,000

GENERAL -DEBT 401,293 4296.00 -141,439.00 365767.00 30951500 358,865.00 -86,501.00 24,064.00 12,377.00 10,328.00 -431,530.00 -352,402.00 474,634 1,973 26,419
GENERAL CONSTR 81,846 -13,207 00 25,186.00 -54,833.00 5,040.00 63,474.00 -54,497.00 95,306.00 -20,121.00 -60,635.00 -12,763.00 88,226.00 143,022 378 2,696
EQUIPMENT REPL 521,017 1,02900 -267,290.00 974.00 -27,114.00 94400  124,063.00 1,363.00 1,416.00 -98,655.00 1,110.00 -13,110.00 245747 1,107 12,563
STREET & DRAINAGE 6,442 2,060,915.00 -8,248.00 4,203,00 5,452 00 -1,389.00 -27,503.00 46,182.00 -5,600.00 -33,010.00 96,672.00 -48,438.00 2,095,678 9,373 96,361
CEMETERY FUND 71,017 436.00 235.00 837.00 638.00 813.00 832.00 820.00 772.00 961,00 172.00 5,786.00 83,319 287 1,907
ANIMAL SHELTER 45,555 114.00 486.00 2,279,00 -153.00 415.00 356.00 768.00 35.00 895,00 587 00 164.00 51,501 164 1,171
W/S FUND 139,143 -62,397.00 10574200 -150,67500 292,092.00 838,88500 -B68,986 00 30,117.00 -243,471.00 86,867.00 -55,450,00 -37,535.00 74,332 3,516 41,389
W/S MIN.RESERVE 800,000 0.00 0.00 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 400,000

(W/S- DEBT SERVICE 21,774 12.00 12.00 12.00 12.00 49,012.00 -18,932.00  164,861.00 687.00 666.00 -197,054.00 8,304.00 28,366

WIS-RESTRICTED 106,592 0.00 000 1,631.00 0.00 0.00 000 0.00 0.00 0.00 000 0.00 108,223

WIS CONSTR 78,737 -33,058.00 32.00 4,034.00 34.00 -22,930.00 91.00 88.00 1,411.00 -19,421.00 12,080.00 72.00 21,170 72 735
MAIN STREET 12,966 -1,255.00 -308.00 -3,051.00 -8.00 15,981.00 -2,207.00 -1,.226.00 -2,865,00 -211.00 -1,633.00 -132.00 16,051 51 420
TOURISM 229,928 896.00 -12,126.00 -2,632.00 -15,653.00 -12,151.00 -2,013.00 24,692.00 -185.00 25,296.00 -70,753.00 -5,441.00 159,958 536 4,963
CIVIC CENTER 83 0.00 0.00 0.00 0.00 0.00 000 000 1.00 0.00 0.00 0.00 84 1 1
INSURANCE RESERVE 11,471 4.00 4.00 500 400 34.00 37.00 35.00 37.00 36.00 37.00 37.00 11,741 7 270
2018 BOND SERIES 832,011 2,423.00 -118,628.00 2,492 00 249400 -41,920.00 1,823.00 2,792.00 -61,800.00 -111,803.00 -312.00 -16,949.00 492,623 1,531 27,061
TOTALS 5,588,517 1,502,40000 -403,498.00 52,392.00  548,04100 2904,00200 -2,351,646.00 21982300 -371,117.00 -178,74400 -741,70800 -157,98400 6,010,478.00 24,039 293,000
This report 1 in I waith our i as 1 by council

and the Public Investment Act
Director of Finance, Karen Arnall

City Manager, Jay Abercrombie
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Hotel-Motel Occupancy Tax
Monthly Reporting for
Aug 2024
TAX TAXABLE
DATE FOR HOTEL MONTHLY 7% 1% AMOUNT
RECEIVED | MONTH NAME RECEIPTS TAX RETAINER PAID
9/20/2024| Aug [Baymont Inn 92,390.00 | 6,467.30 |  64.67 | 6,402.63
9/2/2024 Aug [Budget Inn (Sawan LLC) 14,639.63 1,024.77 10.25 1,014.53
9/18/2024| Aug [Economy Inn 4,639.84 324.79 - 324.79 |
9/1/2024 Aug [Holiday inn Express(Jayani Investments) 138,542.00 | 9,697.94 96.98 | _ 9,600.96
9/1/2024 | Aug |Woodlawn Hills (Patel & Sons LTD) 43,400.00 | 3,038.00 |  30.38 | 3,007.62 |
9/4/2024 Aug |Motel 6 65,549.37 4,588.46 45.88 4,542.58
Totals| 359,160.84 | 25,141.26 248.16 | 24,893.10
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HEDCO SALES TAX RECEIPTS HISTORY

Check

Sales Month Received Month 1992-1993 1993-1994 1994-1995 1995-1996 1996-1997 1997-1998 1998-1999 1999-2000
AUGUST OCTOBER 38,548 36,197 37,403 43,615 43,743 45,133 43,378
SEPTEMBER NOVEMBER 58,170 59,062 53,862 54,472 61,268 67,745 60,108
OCTOBER DECEMBER 26,898 34,289 33,121 31,637 45,934 44,271 46,166 55,469
NOVEMBER JANUARY 34,466 40,048 50,644 35,998 36,900 39,058 40,237 44,788
DECEMBER FEBRUARY 66,400 65,598 63,055 57,486 67,599 72,385 79,705 65,828
JANUARY MARCH 32,279 31,172 33,161 35,558 42,066 37,413 38,909 47,912
FEBRUARY APRIL 30,617 34,455 33,221 45,104 40,731 40,610 45,303 46,995
MARCH MAY 55,433 52,448 53,933 54,102 57,676 61,795 66,026 65,237
APRIL JUNE 35,656 36,285 35,147 40,376 42,114 50,487 48,953 46,288
MAY JULY 35,704 35,612 37,804 38,755 42,613 44,454 48,043 50,643
JUNE AUGUST 56,455 60,479 57,700 61,328 60,099 68,203 60,864 65,906
JULY SEPTEMBER 35,503 33,121 36,831 49,029 49,767 48,094 45,344 49,843

TOTAL 409,411 520,225 529,876 540,638 583,586 611,781 632,428 642,395
Average Monthly Sales Tax: 40,941 43,352 44,156 45,053 48,632 50,982 52,702 53,533
Annual % Change Over the Previous Year 27.07% 1.86% 2.03% 7.94% 4.83% 3.37% 1.58%

Check

Sales Month Received Month 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
AUGUST OCTOBER 49,572 58,284 48,837 56,577 54,801 82,519 85,356 87,078
SEPTEMBER NOVEMBER 59,757 73,834 64,109 70,315 72,264 80,573 100,384 121,188
OCTOBER DECEMBER 57,388 55,476 48,859 48,045 54,868 66,909 75,575 83,539
NOVEMBER JANUARY 47,961 48,417 46,007 48,377 55,768 75,685 72,105 88,099
DECEMBER FEBRUARY 73,487 81,480 64,590 76,014 81,875 102,065 111,520 141,454
JANUARY MARCH 48,080 42,784 44,274 51,551 51,428 67,088 71,346 57,698
FEBRUARY APRIL 46,582 46,678 44,678 50,425 62,545 77,568 77,833 84,927
MARCH MAY 66,004 65,071 63,256 70,803 80,858 91,113 112,557 113,913
APRIL JUNE 54,487 50,901 51,519 54,893 60,060 79,527 94,809 92,131
MAY JULY 54,980 49,222 49,936 51,277 61,354 82,635 90,307 110,175
JUNE AUGUST 71,779 71,920 67,805 73,543 88,459 98,619 118,741 124,099
JULY SEPTEMBER 53,936 51,693 58,630 52,730 63,193 72,496 81,438 105,559

TOTAL 684,013 695,760 652,500 $ 704,550 787,473 976,797 1,091,971 1,209,860
Average Monthly Sales Tax: 57,001 57,980 54,375 $ 58,713 65,623 81,400 90,998 100,822
Annual % Change Over the Previous Year 6.48% 1.72% -6.22% 7.98% 11.77% 24.04% 11.79% 10.80%

Page 1 of 2
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HEDCO SALES TAX RECEIPTS HISTORY

Check
Sales Month Received Month 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016

AUGUST OCTOBER 111,268 76,298 87,499 §$ 84,071 92,147 114,011 116,949 121,718
SEPTEMBER NOVEMBER 134,059 97,160 106,938 $ 106,441 114,084 119,394 148,033 149,725
OCTOBER DECEMBER 128,139 74,526 85,724 § 85,001 93,729 99,139 119,562 120,511
NOVEMBER JANUARY 118,278 75,375 80,897 $ 86,133 91,079 92,381 109,862 108,103
DECEMBER FEBRUARY 146,434 96,298 120,034 $ 120,338 121,444 133,265 147,853 145,156
JANUARY MARCH 101,087 72,740 73,132 $ 83,391 83,926 93,906 106,330 101,430
FEBRUARY APRIL 101,860 72,550 72,002 $ 90,348 94,535 96,345 113,852 112,599
MARCH MAY 120,755 106,538 111,326 $ 126,183 118,964 135,024 140,828 142,354
APRIL JUNE 96,023 83,877 82,698 $ 95,591 100,456 113,739 116,123 104,961
MAY JULY 94,426 78,745 79,889 $ 101,797 103,080 129,549 110,049 101,897
JUNE AUGUST 113,557 110,237 116,504 $ 120,043 122,602 141,380 140,858 132,394
JULY SEPTEMBER 75,248 79,339 85,237 $ 88,084 98,996 114,067 125,934 101,024

TOTAL 1,341,134 1,023,683 1,101,880 $ 1,187,421 1,235,042 1,382,200 1,496,233 1,441,872
Average Monthly Sales Tax: 111,761 85,307 91,823 $ 98,952 102,920 115,183 124,686 120,156
Annual % Change Over the Previous Year 0.11 -23.67% 7.64% 7.76% 4.01% 11.92% 8.25% -3.63%

Check
Sales Month Received Month 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

AUGUST OCTOBER 108,069 99,446 113,001 94,789 119,769 136,754 163,729 172,110
SEPTEMBER NOVEMBER 132,067 124,141 138,028 142,246 141,434 177,944 208,295 210,169
OCTOBER DECEMBER 100,965 95,324 114,866 113,405 113,333 143,064 167,491 189,000
NOVEMBER JANUARY 96,254 100,353 110,701 110,843 112,738 145,911 168,489 204,304
DECEMBER FEBRUARY 123,378 147,969 139,736 141,342 161,211 185,516 227,918 198,983
JANUARY MARCH 101,565 97,139 105,806 113,262 116,200 140,154 138,614 158,683
FEBRUARY APRIL 97,772 102,039 102,197 106,063 99,301 127,489 169,500 163,252
MARCH MAY 151,778 148,855 141,682 147,519 168,499 230,335 229,210 209,555
APRIL JUNE 99,509 128,332 111,569 130,329 143,875 157,730 180,538 168,813
MAY JULY 98,978 111,018 118,162 150,050 147,755 155,829 206,674 177,461
JUNE AUGUST 111,408 141,389 135,709 169,353 168,612 192,135 235,730 222,159
JULY SEPTEMBER 93,383 114,001 124,498 115,717 139,587 161,760 178,760

TOTAL 1,315,126 1,410,006 1,455,955 1,534,918 1,632,314 1,954,621 2,274,948 2,074,490
Average Monthly Sales Tax: 109,594 117,501 121,330 127,910 136,026 162,885 189,579 188,590
Annual % Change Over the Previous Year -0.09 7.21% 3.26% 5.42% 6.35% 19.75% 16.39% -8.81%

Page 2 of 2
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CIVIC CENTER/PAVILION MONTHLY REPORT
SEPTEMBER 2024
CIVIC CENTER Rental

Hughes Wedding, Burl's 1st Responder Luncheon, Villalta
Quince, Family $ Regional Meeting, Williams Reunion,
Renaissance Club Purse Bingo, HEDCO Luncheon, Garmon

Entire Hall 8 Wedding
1/3 Hall 3 Bowman Qil, New Beginnings, Morales,
2/3 Hall 3 Arlem Grove Revival x3,

West, Renaissance Club, Arabella of Kilgore, Juarez,
Edward Jones Luncheon, Williams, Main St Board
Reception Room 8 meeting, Varied Arts Club, Russo, Hughes Wedding,

Body Shop Wellness x 2, Duke x2, Women's Forum, FFA

Board Room 8 Meeting, Hughes Wedding, Garmon Wedding
TOTAL 30

PAVILIONS Rental

Yates Park 6 Bradbery, 1st Bapt, Blanton, 1st Bapt, Anthony, Jones

Jourdan, Thomas, Russell, Thompson, Henderson, Price,

Fair Park 10 Williams, Charlton, Zalham, Boothe

Lake Forest-Lion 4 Wakefield, Pool, Wolfe, Black

Lake Forest-Mann 1 Bissette

Lake Forest-Azalea 1 Jaime

Lake Forest-Gazebo

Lake Forest-Plaza
TOTAL 22
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Bill & Fryda Garmon Wedding
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MONTHLY REPORT

August 2024
SYRUP FESTIVAL

We have applications from 209 vendors so far, with more coming in every day. We are turning away food vendors, as we
are already out of space. We have fielded calls and visits from a couple of out-of-town groups planning to visit the
Festival and wanting information about where to park and where to stay for the night. We continue to spend a majority
of our time processing incoming applications and trying to determine where we’re going to put everyone.

EXPEDITION TEXAS

Henderson will be one of four featured cities on Expedition Texas’ Christmas series. Host Bob Mauldin will be in town
during the Downtown Christmas Open House at the end of October and the Syrup Festival. A full film crew will be in
town December 5 to film anything Christmas-related going on, including the parade. Our episode is currently scheduled
to air on Dec. 21.

MAIN STREET BI-ANNUAL SITE VISIT

Friday, August 9 representatives from the Texas Historic Commission’s Main Street Coordinating Board came to town for
our required biannual site visit. We spent the morning touring downtown and talking about our vision and plans for
downtown. In the afternoon, THC staff made a presentation to staff and Main Street board members about our score on
the annual assessment and areas in which we can improve. They reviewed the rubrics required for the city to reach
accreditation again.

CALENDAR EVENTS

August 6 Meeting with Panola Publishing re: Heritage Syrup Festival
Syrup Festival logistics planning meeting
9 TMSP Site Visit

12 TMSP Manager Training via Zoom

21 THC Design Team Meeting

27 Henderson Main Street & Preservation Committee meetings

28 Meeting at KETK to design and build Syrup Festival TV commercial

DOWNTOWN

o ik

Sept. 21, 2024
Artist
Registgation-

{0 -2 pom.
{00 Wiiosn

SHendercon

TMSP Coordinator Chris Moore We have been working with the Downtown Merchants Association
speaks to Henderson Main Street staff and board to plan the Fall Fling and Art Walk on Saturday, September 21.
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MONTHLY REPORT

SEPTEMBER 2024

HERITAGE SYRUP FESTIVAL

Planning for the Syrup Festival and vendor applications have filled the vast majority of our
time this month. We have received more than 300 vendor applications and had to start
turning away food vendors two weeks before the deadline. Now we begin the process of
assigning vendors to spots and ensuring we have enough space for those we’d like to attend.
We may have to add another street to our vendor area. All Syrup Festival volunteers and staff
will receive tee shirts for the day so they can be recognized by guests needing assistance. We
have also begun offering print-on-demand online sales for our Sally The Mule logo, available
at https://www.bonfire.com/2024-heritage-syrup-festival/

EXPEDITION TEXAS
Planning continues for the Christmas episode of “Expedition Texas” that will air on Dec. 21 and feature our Christmas
parade and other holiday events around town. Phedra and | went to Tyler at the end of the month to record an
Expedition Texas podcast episode about Henderson in general and to tease the upcoming Christmas episode.

TOURISM & MAIN STREET
| was elected treasurer for the Northeast Texas Tourism Council at our November meeting in Paris.

We have ordered promotional materials for Main Street businesses and for events like the Sept. 21 Fall Fling and Artwalk,
as well as for the Nov. 9 Syrup Festival. We continue to promote all downtown activities and provide support where
possible. Our office organized the ArtWalk, including registration and finding locations for artists. The Fall Fling was a
great success with high traffic numbers throughout the day and downtown businesses reporting a very profitable day.

The Henderson Main Street Board now has its own Facebook group, where they plan to share weekly information about
the local program and what we’re doing, as well as information from the national and state programs.

S
% e S sis

CALENDAR EVENTS
9/9 Meeting with antique car club; Texas Main Street online training

9/10 Meeting with Sicoustics to finalize sound system for Syrup Festival

9/12 Midmorning Coffee

9/13 National Night Out meeting

9/18 Northeast Texas Tourism Council meeting in Paris

9/19 KWRD Morning Radio Show re: Fall Fling and Artwalk

9/21 Fall Fling and Downtown Artwalk

9/24 Historic Landmark Preservation Committee and Main Street Henderson Advisory Board meetings
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City of Henderson

Monthly Report

To: Mayor and City Council Members

From: Cristina Soriano, Juvenile Case Manager
Date: October 4, 2024

Re: September 2024 Monthly Report

MUNICIPAL COURT
Fines collected for 2023-2024 year — $178,296.15 from 6547 transactions

Fines collected for 2022-2023 year- $163,249.20 from 6363 transactions
Fines Collected June 2024 - $14,130.25 from 528 transactions
Fines Collected June 2023 — $13,062.40 from 490 transactions

Virtual open Court Cases Scheduled 39 Appeared 24 by virtual and including walk-ins

Page 103 of 109



City of Henderson
Main Street Department
1500 Lake Forest Parkway
Henderson, Texas 75652

Telephone: 903-392-8232
Fax: 903-657-7327
www.mainstreethenderson.com

MINUTES

HENDERSON MAIN STREET ADVISORY BOARD MEETING
Tuesday, August 27, 2024 — 12:15 pm,
Henderson Civic Center Board Room

1500 Lake Forest Parkway, Henderson, Texas 75652
Board Members Present:

Brooke Dover Michael Loosier
Kelly Bumgardner Misty Evans
Leon Harris Ben Patterson

Board Members Asent:

Bonnie Geddie

Ex-Officio Members Present:

Alexa Duke, Tourism/Main St. Coord. Stephanie Kimbrell, Civic Center Manager

Called to order by President at 12:22 p.m.

1. There was no Citizen Presentation.

2. Kelly Bumgardner made the Downtown Association Report. The elf has been procured for an
“Elf on the Shelf” Christmas promotion among downtown merchants. Customer will collect a
drawing entry for each day they find the elf, with the prize drawing to be made and winner
announced at the Christmas parade. Kelly will draw up the location schedule, beginning at the
Christmas Open House on Nov. 2. She has distributed the downtown event rack cards to all
retail stores and restaurants downtown.

3. July 23, 2024 Minutes were unanimously approved on a motion from Kelly and a second from
Michael.

4. July, 2024 Financials were unanimously approved on a motion from Kelly and a second from
Brooke.

5. Consider and act upon:

a. The final mural design for 128 E. Main was tabled on a motion from Kelly and a second
from Michael.

b. Downtown events in September and October were reviewed with no action taken.

c. Social media/website progress was discussed, with Alexa to schedule training, if
possible, with the city’s marketing director. She will also ask to have a Main Street page
integrated into the city’s main website.

d. The Mardi Gras fundraiser will be held downtown in 2025, but we will keep the Civic
Center reservation as weather back-up. Ben will work with Bonnie to plan the event.

e. The board considered parts of the bylaws that may need to be changed, specifically the
attendance requirements should require attendance at a minimum of 75% of meetings,
as required by the national Main Street Association, instead of prohibiting more than 3
consecutive absences. Sign and facade grant applications need to be revised to include
more recent or popular techniques, including window painting, heat wrap murals, etc.
No action was taken, but the Organization committee will review needed changes and
bring back suggestions. Ben volunteered to begin recruiting new committee members.

f. Ben presented grant opportunities he discovered. He suggested the Catalog for
Domestic Federal Assistance, under the SAM.gov tab, for board members to research
federal grants that we might be interested in.
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g. There was a discussion about how we can increase the visibility of the Main Street
Program. Alexa will develop a logo-based frame that can be added to our social media
photos to brand our activities.

6. Committee Reports:
a. Organization - none
b. Economic Restructuring — Michael reported ETAB will be moving out to the highway.

There has been some interest expressed by new businesses in that location.

c. Promotion & Design - none

Main St. Coordinator Report - none

8. President’s Report — Leon spoke to the sign company about the Strand sign, and he said he
needs to meet on-site with the neon sign parts guy from Longview to determine exactly what
needs to happen to get it repaired and keep it in working order. Michael will request a consult
with a third party to determine what the actual issues are with the sign and what our options
are.

9. Next Board Meeting was set for Tuesday, September 24, 2024.

10. The meeting was adjourned at 1:53 on a motion from Brooke and a second from Kelly.

~

Respectfully submitted,

0w

Alexa Duke, Tourism & Main Street Coordinator

Page 105 of 109



City of Henderson
Main Street Department
1500 Lake Forest Parkway
Henderson, Texas 75652

Telephone: 903-392-8232
Fax: 903-657-7327
www.mainstreethenderson.com

AGENDA

HENDERSON MAIN STREET ADVISORY BOARD MEETING
Tuesday, July 23, 2024 — 12:15 pm,
Henderson Civic Center Board Room
1500 Lake Forest Parkway, Henderson, Texas 75652

Committee Members: Ex-Officio Members:

Kelly Bumgardner Alexa Duke, Main Street Coordinator
Brooke Dover Wes Breitenberg, Community Development
Misty Evans

Leon Harris

Michael Loosier

Called to order by President at 12:33 p.m.

1. Citizen Presentation — Michael Loosier requested the Strand sign be repaired ASAP.

2. Downtown Association Report — The Association met Monday afternoon and set event
dates for the remainder of 2024. They asked if we could provide rack cards with dates to
remember and get banners made for larger events. It was suggested we look into getting a
special postmark for big event days and a QR code for more information.

3. Minutes of the May 16, 2024 meeting were unanimously approved on a motion from
Bumgardner and a second from Loosier.

4. June 2024 Financials were unanimously approved on a motion from Evans and a second
from Dover. May financials will be reviewed at the August meeting, since the bank
statement was not available at the time of the meeting.

5. Consider and act upon:

a. Brant Bane’s resignation was unanimously accepted on a motion from Loosier
and a second from Bumgardner.

b. Ben Patterson’s application for board service was unanimously approved to be
presented to Council for approval on a motion from Bumgardner and a second by
Loosier.

c. The final mural design for 128 E. Main was tabled on a motion from Bumgardner
and a second from Loosier.

d. A new message board for downtown was authorized, with final selection to be
made by the Design Committee and not to exceed $1,000 for sign, equipment, and
postage. Loosier moved, Evans seconded, and the motion passed unanimously.

e. The Main Street Board canceled the Second Saturday Event Series but will
continue to assist the Downton Association when possible.

6. Committee Reports:

a. Organization is reviewing grant guidelines and our bylaws.

b. Economic Restructuring had no report.

c. On behalf of Promotion & Design, Harris spoke with City Engineer Neal Holland
about finalizing the design for Heritage Square to be made safer and ADA
compliant. The City can do some of the demo work, since they need to replace the
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utility services there anyway. Holland indicated he saw no way to complete the
entire project for less than $50,000. We will begin researching grant opportunities
to fund the remainder.
7. The next board meeting was set for Tuesday, August 27, 2024
8. A motion to adjourn carried unanimously on a motion from Loosier and a second from
Bumgardner.

Respectfully submitted,

0w

Alexa Duke, Tourism & Main Street Coordinator
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MINUTES - REGULAR MEETING

HENDERSON HISTORIC LANDMARK PRESERVATION COMMITTEE
Tuesday, August 27, 2024 at 12:00pm
Henderson Civic Center Board Room
1500 Lake Forest Parkway
Henderson, Texas 75652

Committee Members Present: Ex-Officio Members:

Kelly Bumgardner Alexa Duke, Main Street Coordinator
Brooke Dover Stephanie Kimbrell, Civic Center Manager
Misty Evans

Leon Harris Committee Members Absent:

Michael Loosier Bonnie Geddie

Ben Patterson

1. Called to Order at 12:00 p.m.

2. Citizen Presentation - none

3. On a motion from Loosier and a second from Bumgardner, the July 23, 2024 Minutes
were unanimously approved.

4. The Facade Modification Application for 110 East Main Street was tabled, pending a
request to the property owner to supply a more professional rendering of the proposed
sign.

5. The final mural design for 128 E. Main was tabled on a motion from Kelly and a second
from Michael.

6. The board considered parts of the bylaws that may need to be changed, specifically the
requirement to seat members from specified professions or organizations on the board.
Sign and fagade grant applications need to be revised to include more recent or popular
techniques that still respect the historic air of downtown. No action was taken, and the
item was tabled back to committee on a motion from Michael and a second from Kelly.

7. The meeting was adjourned at 12:18 p.m. on a motion from Kelly and a second from

Ben.
Alexa Duke

Tourism & Main Street Coordinator
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Minutes - REGULAR MEETING
HENDERSON HISTORIC LANDMARK PRESERVATION COMMITTEE
Tuesday, July 23, 2024 at 12:00pm
Henderson Civic Center Board Room
1500 Lake Forest Parkway
Henderson, Texas 75652

Committee Members: Ex-Officio Members:

Kelly Bumgardner Alexa Duke, Main Street Coordinator
Brooke Dover Ben Breitenberg, Community Development
Misty Evans

Leon Harris

Michael Loosier

1. Called to Order 12:05 p.m.

2. May 16, 2024 Minutes were unanimously approved on a motion from Bumgardner and a
second from Loosier.

3. The Facade Modification Application for 126 West Main Street was approved
unanimously, pending approval by the building owner, on a motion from Loosier and a
second from Bumgardner.

4. The Sign Modification Application for 110/112 S. Marshall Street was unanimously
approved on a motion from Loosier and a second from Dover.

5. The Sign Modification Application for 113 E. Main Street was unanimously approved on
a motion from Bumgardner and a second from Loosier.

6. On a motion from Bumgardner and a second from Dover, the final mural design at 128 E.
Main Street was unanimously tabled.

7. No action was taken on a by-laws change in reference to board composition.

8. Brant Bane’s resignation was unanimously accepted on a motion from Bumgardner and a
second from Loosier.

9. The board unanimously agreed to forward Ben Patterson’s application for board service
to council for approval, on a motion from Bumgardner and a second from Dover.

10. The meeting was adjourned at 12:33 p.m. on a motion from Loosier and a second from

Dover.

Respectfully submitted,

Se70ns

Alexa Duke
Tourism & Main Street Coordinator
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