
 

 
THE CITY COUNCIL OF THE CITY OF HENDERSON, TEXAS, WILL MEET ON TUESDAY, THE 
19th DAY OF AUGUST 2025, AT 6:00 P.M. FOR A REGULAR COUNCIL MEETING, IN THE 
THOMAS WARD COUNCIL CHAMBERS AT THE MUNICIPAL SERVICES COMPLEX, 300 W. MAIN 
STREET, FOR THE FOLLOWING PURPOSES: 
  
Mayor:  
 Henry Pace 
  
Mayor Pro Tem  
Gina Juarez 

Council Members:  
Stephen Strong  
Michael Searcy 
Greg Jackson  
Melissa Morton  
  

City Manager:  
Jay Abercrombie  
  
City Secretary  
Cheryl Jimerson 

 

 
  
CALL TO ORDER:  The Mayor will call the meeting to order, declare a quorum if present, and declare notices legally 
posted pursuant to Open Meetings Act. 
  
  
INVOCATION AND PLEDGE OF ALLEGIANCE:   
  
  
CITIZENS COMMENTS 
  
  
PRESENTATIONS/ANNOUNCEMENTS 
  
 1. Update on the Main Street Board and Historical Landmark Preservation Committee. 
  
CONSENT AGENDA 
  
 2. Consideration of possible action upon the minutes of July 8, 2025, and Budget Workshop of July 29, 2025. 

(Jimerson) 
 3. Consideration and possible action upon the annual Turkey Trot 5k and 1-mile Run/Walk for Saturday, 

November 29, 2025.  
 4. Consideration of possible action upon the HEDCO financials for the month of June 2025. 
  
COUNCIL BUSINESS – REGULAR SESSION 
  
 5. Consideration and possible action upon the final payment to John Wright Construction on the 2024 Water 

Improvements Project of $34,890.00 and possibly setting a warranty date. (Hortman/Holland) 
 6. Consideration and possible action upon the final payment to Rayford's Truck and Tractor on the 2024 Master 

Street Improvements Program of $108,783.80 and possibly set a warranty date. (Brown/Holland)  
 7. Consideration and possible action upon Resolution 2025-08-01 for Boards and Commissions transparency. 

 8. Consideration and possible action upon Resolution 2025-08-02 Ordering a Municipal Election to be held 
November 4, 2025, for Council Districts one, four and five. (Jimerson) 

 9. Consideration and possible action upon a contract with the Rusk County Elections Administrator to run the 
November 4, 2025, Municipal Election for Council Districts one, four and five. (Jimerson) 

 10. Open a public hearing on the proposed tax rate to be the No-New-Revenue tax rate of .529139 per $100.00 
valuation on each assessment to be based upon 100% of its appraised value. (Abercrombie/Arnall) 

 11. Consideration and possible action upon closing the public hearing. (Mayor) 

 12. Open a public hearing on the proposed 2025-2026 budget. (Abercrombie/Arnall) 
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 13. Consideration and possible action upon closing the public hearing. (Mayor) 

 14. Consideration and possible action upon HEDCO Program of Work for fiscal year 2025-2026. 

 15. Consideration and possible action upon HEDCO Budget for fiscal year 2025-2026. 
  
DEPARTMENTAL REPORTS: 
  
 16. The City Council may deliberate and make inquiry into any item listed in the Departmental Reports. 

 A. City Manager 

 B. Fire Department 

 C. Police Department 

 D. Animal Center 

 E. Community Development 

 F. Public Services/Parks and Recreation Department 

 G. Public Utilities 

 H. Finance Department 

 I. City Secretary 

 J. Communications and Marketing 

 K. HEDCO 

 Sales Tax Revenue for June 2025 

 L. Director of Operations Departmental Reports below. 

 Civic Center 

 Main Street/Tourism 

 Municipal Court 
  
BOARDS AND COMMISSIONS 
  
 Board of Adjustments Minutes 

 Planning and Zoning Minutes 

 Cemetery Board Meeting Minutes  

 Main Street Meeting Minutes 

 Preservation Minutes 

 HEDCO Meeting Minutes 
  
EXECUTIVE SESSION: 
  
  
REGULAR SESSION: 
  
  
ADJOURNMENT 
  
 17. Adjourn 

 

The City Council reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters listed, 
as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 (Economic 
Development).  

ACCESSIBILITY STATEMENT 
This facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodations or interpretive services must be 
made 48 hours prior to this meeting.  Please contact the City Secretary’s Office at (903) 657-6551.  
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CERTIFICATE 
I certify the foregoing notice was posted on the notice board in front of the Municipal Services Complex, Henderson, Texas, on this  13th day of August 
2025. 
 
 
 
 
 
 Cheryl Jimerson, City Secretary  
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MINUTES OF THE 
HENDERSON CITY COUNCIL 
Regular Scheduled Meeting 

  
July 8, 2025   

  
CALL TO ORDER:  The Mayor will call the meeting to order, declare a quorum if present, and declare notices legally 
posted pursuant to Open Meetings Act. 
   
 Mayor Pace called the meeting to order at 6 p.m. 

Council members present were Stephen Strong, Greg Jaclson, Melissa Morton, and Gina Juarez, Michael Searcy 
was not able to attend. 
 
Staff members present were City Manager Jay Abercrombie, City Secretary Cheryl Jimerson, Chief of Police Chad 
Taylor, Director of Public Services Kirk Kimbrell, Director of Utilities Randy Boyd, Director of Utility Infrastructure and 
Delivery David Hortman, Finance Director Karen Arnall, Animal Center Director Charissa Pool, Civic Center Manager 
Stephanie Kimbrell, Wes Breitenberg Health Inspector/Code Enforcement,  Executive Leadership Assistant/HR 
Specialist Hillary Faulkner, and Communications and Marketing Coordinator Phedra Johnson. 

  
INVOCATION AND PLEDGE OF ALLEGIANCE:   
   
 Reggie Weatherton gave the invocation, Council Member Greg Jackson led the Pledges. 
  
CITIZENS COMMENTS 
   
 There were no citizens' comments.  
  
PRESENTATIONS/ANNOUNCEMENTS 
   
 Nancy White a speaker for the Legislative Energy Action Foundation, spoke about the 391 Commission. 

Under the law, a 391 Commission is purposed with making studies and plans to guide the unified, far-reaching 
development of a region, eliminate duplication, and promote economy and efficiency in the coordinated development 
of a region. It can, if authorized, participate in implementing plans for the safety and concerns of your neighborhoods 
by Ordinance. 
 
Mayor Henry Pace thanked everyone involved with the Freedom Fest and the citizens for coming to the event.  

  
CONSENT AGENDA 
   
 

 

 1. Consideration of possible action upon the minutes of the Council meeting from June 17, 2025. (Jimerson)  
 

 

 2. Consideration possible action upon the HEDCO financials for the month of May 2025.  
 Council Member Gina Juarez made a motion to approve the consent agenda, duly seconded by Council Member 

Melissa Morton. The vote was unanimous. 
  
COUNCIL BUSINESS – REGULAR SESSION 
   
 

 

 3. Consideration and possible action upon the second reading Ordinance 2025-05-01 rezoning a property from an 
R1 Zone to a PD zone located at 900 E. Main Street. (Breitenberg)   

 Council Member Stephen Strong made a motion approving Ordinance 2025-05-01 Zoning change, duly seconded by 
Council Member Gina Juarez. The vote was unanimous.  

 4. Consideration and possible action upon the second reading of Ordinance 2025-06-01 changing the Zoning from 
Low Intensity Industrial to Institutional for an application submitted by the City of Henderson to amend the 
zoning map on property owned by the Henderson Soccer Association located on FM 782.  (Breitenberg)  

 Council had no questions or comments on the first reading of Ordinance 2025-06-01.  

 5. Consideration and possible action calling for Regularly Scheduled Council meetings to be held on August 7th, 
September 2nd and September 9th, 2025. (Jimerson/Abercrombie)   
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 Council Member Melissa Morton made a motion to approve adding three regular scheduled Council meetings in 
order to meet all the deadlines for the tax rate and budget, duly seconded by Council Member Gina Juarez. The vote 
was unanimous. 

 6. Consideration and possible action upon calling for two public hearings on the 2025-2026 proposed budget and 
proposed tax rate to be held on August 19th and September 2nd, 2025. (Jimerson/Abercrombie)  

 Council Member Gina Juarez made a motion to approve two public hearings on the tax rate and budget, duly 
seconded by Council Member Greg Jackson. The vote was unanimous. 

  
DEPARTMENTAL REPORTS: 
   
 

 

 7. The City Council may deliberate and make inquiry into any item listed in the Departmental Reports.  
 

 

 A. City Manager  
 

 

 B. Fire Department  
 

 

 C. Police Department  
 

 

 D. Animal Center  
 

 

 E. Community Development  
 

 

 F. Public Services/Parks and Recreation Department  
 

 

 G. Public Utilities  
 

 

 H. Finance Department  
 Mayor Henry Pace asked the Finance Director, Karen Arnall, to give a verbal report on the finances. Karen started 

with: 

• The water, sewer and garbage billing report explains how much is brought in from these sales on a monthly 
basis. 

• The Hotel Motel Tax (HOT) supports the Tourism Department 
•  17 bank accounts to reconcile 
• Investment Summary Report reflects the reconciliation of all bank accounts 
• Sales tax is one of the larger amounts collected for the general account.   The council had no questions 

about the reports explained by Karen. 

 I. City Secretary  
 

 

 J. Communications and Marketing  
 

 

 K. HEDCO  
 

 

 Sales Tax Revenue for May 2025  
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 L. Director of Operations Departmental Reports below.  
 

 

 Civic Center  
 

 

 Main Street/Tourism  
 

 

 Municipal Court  
 

 

  
BOARDS AND COMMISSIONS 
   
 

 

 Board of Adjustments Minutes. There were no items to discuss. The meeting was canceled.   
 

 

 Planning and Zoning Minutes here were no items to discuss. The meeting was canceled.   
 

 

 Cemetery Quarterly Board Meeting   
 

 

 Main Street Meeting Minutes  
 

 

 Preservation Minutes  
 Council had no questions or comments on the Board meeting minutes.  
  
EXECUTIVE SESSION: 
   
 

 

  
REGULAR SESSION: 
   
 

 

  
ADJOURNMENT 
   
 

 

 8. Adjourn  
 Council Member Melissa Morton made a motion to adjourn at 6:39 p.m., duly seconded by Council Member Gina 

Juarez. The vote was unanimous. 
 
 
 
   
ATTEST:           APPROVED: 
 
                   
Cheryl Jimerson, City Secretary    Henry Pace, Mayor  
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MINUTES OF THE 
HENDERSON CITY COUNCIL 
Regular Scheduled Meeting 

  
July 29, 2025   

  
CALL TO ORDER:  The Mayor will call the meeting to order, declare a quorum if present, and declare notices legally 
posted pursuant to Open Meetings Act.  
   
 Mayor Pace called the meeting to order at 3 p.m. 

Council members present were Michael Searcy, Greg Jackson, Melissa Morton, Gina Juarez and Stephen Strong 
who entered the meeting at 3:08 p.m. 
 
 
Staff members present were City Manager Jay Abercrombie, City Secretary Cheryl Jimerson, City Attorney Russell 
Brown, Chief of Police Chad Taylor, Fire Chief Sonny Yabarra, Director of Operations Davis Brown, Director of Public 
Services Kirk Kimbrell, Director of Utilities Randy Boyd, Director of Utility Infrastructure and Delivery David Hortman, 
Finance Director Karen Arnall, Animal Center Director Charissa Pool, Civic Center Manager Stephanie Kimbrel,l and 
Executive Leadership Assistant/HR Specialist Hillary Faulkner. 

  
INVOCATION AND PLEDGE OF ALLEGIANCE:   
   
 Council Member Greg Jackson gave the invocation, Police Chief Chad Taylor led the Pledges. 
  
CITIZENS COMMENTS 
   
 

 

 1. Comments this evening are limited to the items listed on the agenda for the Budget Workshop.   
The next available comments on other items will be at the Regular Council Meeting, held on the third Tuesday 
of each month, (August 19, 2025).     

 There were no citizens' comments.  
  
COUNCIL BUSINESS – REGULAR SESSION 
   
 

 

 2. Open the 2025-2026 budget workshop. (Mayor Pace)  
 Mayor Pace opened a public hearing at 3:06 on the proposed 2025-2026 budget. 
 
City Manager Jay Abercrombie led the workshop starting with:  
General Account Overview 
After many hours and hard work by our staff, it is my honor to present the proposed 2025-2026 budget for your review 
and discussion.  Our Finance/Budget Team and Directors have been working diligently since April to put together every 
number in this proposal.  The countless hours of hard work over these last four months are greatly appreciated. 
Listed below are a few items to share that are related to the overall budget as a whole: 
 
General Fund 
•    Sales Tax revenue proposed is the same number as the current 2024-2025 budget.   
•    Property Tax revenue shows flat in the current proposal while we wait for the tax rate worksheet to be completed in 
conjunction with the Rusk County Tax office.  
•    An increase in wages is not included in this current proposal. However, numbers for “Cost of Living” increases are 
available for your review and discussion when desired.  
•    No change in healthcare insurance provider is needed this year as the renewal with Blue Cross Blue Shield came in 
as a very low increase.  Our Strategic Insight Team has met and selected a plan that will decrease the premium but give 
a short increase in deductibles.   
•    Capital line items in most departments are continuing to show money for the replacement of computers on a rotation 
basis each year. 
Water and Wastewater Fund 
•    Revenue in Water and Wastewater shows an increase due to projections of a small rate increase or rate structure 
change.  This would only be effective after a rate-study is complete with a recommendation from the committee.  
•    Capital line items in most departments are still showing money for the replacement of computers on a rotation basis 
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each year. 
General Fund Revenue 
Sales Tax projection remains flat.  This has slowed some this year, so we are feeling more confident with this number 
compared to an increase in past years. 
Franchise Fees 
Cable and Telephone continue to go down due to decreased usage of this technology. 
Permits & Inspections 
Holding at this number again.  We are starting to see the market move a little and construction starting.   
Current Tax 
This is property tax.  This number is similar to last year’s number.  Certified numbers are now in, and a proposed tax 
rate will be calculated next week that will solidify this number.  It will increase slightly, which will allow a little more 
revenue. 
Garbage and Trash 
This is what we collect from customers for solid waste service on utility bills.  The expenditure portion to Republic 
Services is in Department 25 under Contract Sanitation Services.  
Water Sewer Debt & Mgt. 
This is a transfer payment from the water/sewer fund in lieu of taxes and for administrative services provided by those 
assets in the General Fund.  Water and Wastewater does not own any buildings other than at the plants.  It also does 
not have its own admin services such as Finance, HR, Executive Administrative Personnel, Accounts Payable, and 
Payroll Services.   These functions are done by the staff of the General Fund.  The percentage of these salaries and 
benefits was given by use to calculate this number.  Some salaries that would be split are already fully taken from water 
and wastewater. 
Royalty & Oil Revenue 
Lease activity has slowed currently, so we are showing this as a decrease.  This could change depending on the market 
and the needs of area exploration.   
HISD – Liaison Officer 
This is the amount paid by HISD as reimbursement for the school resource officers and all related equipment.  The 
amount reimbursed is approximately 75% of all costs. 
Finance – 08 
Clerical 
This is the Accounts Payable position that now includes supervisory functions related to other administrations in Public 
Services, Community Development, Municipal Court, and Utility Billing. 
Appraisal District 
This line shows an increase due to a notice from the Appraisal District for their services. 
Audit 
Our annual audit costs have decreased due to not needing the separate audit for COVID Funding.   
Communications 
This line item includes desk phones, the internet, etc.  Over the past couple of years, we have been working to get the 
best number by department related to this cost, so there have been some fluctuations at each department level, as you 
may see throughout the budget.  We believe we are closer to the correct number at this point. This continues to have 
some movement between departments.  
Administration - 10 
Clerical  
This increase is related to the City Secretary's salary increase after her Municipal Clerk Certification. 
HEDCO 
All HEDCO-related expenditures are related to salary, retirement and insurance for staff.  All expenditures shown here 
are reimbursed back in the revenue portion of the General Fund budget. 
Municipal Court – 11 
Data Processing 
This line-item deals with copy machine-type leases and was not budgeted correctly in the current budget.  This increase 
shows the adjustment to correct the line item. 
Community Development – 12 
Labor 
This increase is due to more planning and plating-related activities being resumed by staff in the department. 
Public Services – 14 
Overtime 
This line item has been a little under budget for these crews as they work on festivals and other events.  This increase 
will solve that problem and keep us within budget.   
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Fire Department – 15 
Labor 
1 additional firefighter proposed.  This would square up all three shifts with seven-member crews. 
Overtime 
Last year, this was not budgeted corrected and didn’t calculate the COLA raise properly in overtime. 
Police Department – 16 
Labor 
This reduction is due to the move of the fleet and facilities position to take on a full city role.  This salary is now moved to 
the Water and Wastewater fund as part of the balancing related to those services taken from the General Fund. 
Capital 
$220k includes 2 patrol vehicles fully outfitted 
Parks Division – 18 
No major changes – Some vehicles and equipment shown in Equipment Replacement Fund 
Community Center Division – 19 
Capital (Last Year) 
$15k to update and install audio/video-related equipment in the Community Center main room for a better opportunity 
for rental.   
Animal Center – 20 
Labor 
1 admin position proposed 
Part Time 
This includes a $2 per hour rate increase to stay competitive. 
Transfer to Equipment Replacement 
This is for payment to equipment replacement for new animal control vehicle. 
Capital 
This $2k is to replace 2 computers. 
 
Street & Drainage Fund 
The revenue from the electric franchise and other fees for street use is what produces revenue for this fund.  Normally, 
budgeted street repairs and maintenance are the main expenses here.  When we have bond money designated for 
streets, it shows in this fund as well.  Currently, no more bond money is available for this proposed budget now that the 
current project is nearing completion.   
Street Materials 
There is $200,000 proposed for streets for this budget cycle.  This could possibly change depending on the tax rate.   
 
General Construction Fund 
This fund is used to fund projects that are usually construction-related to facilities or improvements to assets across the 
city. The fund’s revenue comes from the landfill gate proceeds received through the solid waste contract currently with 
Republic Services.   
This year’s proposed budget includes projects related to: 
Code Enforcement                                              
Turf Management for Parks and Cemeteries                                  
10% Grant Match for generator project at the Municipal Services 
Complex                                                                                                     
 Pickleball Court      project has a total cost of $300,000. The city is proposing to put 100,000 into this project and 
fundraising for the balance. Council Member Gina Juarez commented on maybe the city putting half the cost in 
the budget and fundraising for the other 
half.                                                                                                                                                                                        
       Downtown Wi-Fi 
 
Equipment Replacement Fund 
This fund is used as an internal way for departments to “finance” some larger dollar expenditure items into multiple 
payments over a 3–5-year period.  This allows for more flexibility within their annual budget for normal operations.  Most 
of the time, this is used for the purchase of vehicles and larger equipment.   
This year’s purchases include replacement vehicles for the Public Services Director, replacement trucks for Public 
Services, Parks and Code.  Also, a zero-turn mower for parks. 
 
Tourism Division 
This fund’s revenue generally consists of Hotel/Motel Occupancy Tax and Civic Center rental fees.   
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This is where the syrup festival revenue will also be found. These monies are what is used to fund all tourism efforts and 
the expenditure related to the operation of the Civic Center. 
Expenditure here includes salary and related benefits for the Tourism and Main Street Coordinator.  This department 
also includes all promotional-related items and the Syrup Festival expenditures.   
Civic Center Division 
This is the expenditure department for operations related to the Civic Center.   
Part Time 
This shows an increase in hours and rate for part-time associates. 
Car Allowance 
This allowance is not needed in this department any longer. 
Equipment Maintenance 
This line item has been emptied and moved to the Communications line item. 
Capital 
Main Street Fund 
This fund is a separate fund that the Main Street Board works with for downtown and Main Street projects.  The City 
usually funds a small portion ($17k) into this fund and the remaining revenues are through any fund-raising event the 
Main Street Board does.   
Expenses include all items related to Main Street, including some training and memberships related to being a Main 
Street City. 
Façade grants for downtown buildings come from this fund as well, which is all overseen by the Main Street and 
Preservation Boards.  
 
Water/Sewer Fund 
Revenue 
Water and sewer charges are shown to be a 10% increase due to the predicted rate and/or tier structure changes.  We 
are close to the data being finished to do the long-awaited Rate Study by an appointed committee.  Their 
recommendation will come to the Council for approval.   
Just a quick reminder about water and sewer rate changes over the past several years.  Last year’s increase in rate 
would be the first increase since the 2020-2021 budget cycle.  In the 2019-2020 budget year, there was an approval of a 
10% increase across the board in water and sewer rates.  The next year (2020-2021) we introduced the usage tier 
system which corrected the fund and leveled the budget revenue to match the amount needed to treat and deliver clean 
water and treat wastewater.  During the next three budget periods, no change was made to the rates or rate 
structure.  However, there have been significant changes to the cost of operations.  As everyone is aware, the cost of 
just about everything has increased significantly and our water and sewer operations aren’t sheltered from that 
increased expense.   
Our focus on delivery, true cost, and revenue/billing audits over the next year will put us on a path of small changes to 
rates each year as needed instead of large jumps when it’s almost too late.  The Utility Division should be run as a 
business and is truly a separate entity from the general funds that use property and sales tax for revenue.  
Water/Sewer Line Maintenance – 30 
Labor 
This is where the full City Fleet and Facilities position is now funded.  (Transfer from General Fund PD) 
Certificate Pay 
This increase is due to several of our crew members testing and receiving new licenses and certifications. 
General Fund Management Fee 
This is the line item where the Water/Sewer fund reimburses the General Fund for all the building and facility use along 
with the administration and finance oversight.  The number is derived from the percentage of salaries and benefits from 
positions in the General Fund that help with the business in the Water Sewer Fund. 
Capital 
 
Water/Sewer Debt Service 
This shows the payments needed in this budget year for each of the bonds or notes related to the Water/Sewer Fund. 
Water Office-35 
This department includes the operations and personnel in the billing and meter reading portion of the business.  No 
major changes. 
Water Production Division – 37 
Chemicals 
The cost of chemicals continues to increase.  In the past years, some of these have been bought in bulk to stock up 
before prices increased.  This is reflected in a higher expenditure number over the past couple of years. 
Capital 
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Wastewater Treatment Division 
Supervision 
This is a salary increase proposed for the Wastewater Treatment Operator. 
Capital 
 
Water/Sewer Construction Fund 
This fund is the same as the General Construction Fund on the General Fund side.  It’s a separate fund for construction-
related projects for facilities and assets within the Water/Sewer Fund areas.  Its revenue comes just from transfers from 
the other Water/Sewer Departments within the fund.   
This year’s projects include water and sewer line replacements, various pumps, tanks, and filters.  $119,750 is also 
earmarked for the purchase of a trailer-mounted generator that can be moved from well sites or lift stations as needed 
with power outages or other related needs. 
 
Cemetery Fund 
This fund is operated under the discretion of the Cemetery Board for certain projects that arise.  It’s generally funded by 
burial fees and plot sales.   
  
 3. Close the 2025-2026 budget workshop. (Mayor Pace)  
 Council Member Michael Searcy made a motion to close the public hearing, duly seconded by Council Member 

Stephen Strong. The vote was unanimous.  
  
ADJOURNMENT 
   
 

 

 4. Adjourn  
 Council Member Melissa Morton made a motion to adjourn at 4:15 p.m., duly seconded by Council Member Greg 

Jackson. The vote was unanimous. 
 
 
 
   
ATTEST:           APPROVED: 
 
                   
Cheryl Jimerson, City Secretary    Henry Pace, Mayor  
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City Council 
 

Agenda Item # 3. 

 
SUBJECT:  Consideration and possible action upon the annual Turkey Trot 5k 
and 1-mile Run/Walk for Saturday, November 29, 2025.   
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Turkey Trot Maps 
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City Council 
 

Agenda Item # 4. 

 
SUBJECT:  Consideration of possible action upon the HEDCO financials for the 
month of June 2025.  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  HEDCO  
  
CONTACT:  Bret Gardella, HEDCO Director 
 

 
  
RECOMMENDED CITY COUNCIL ACTION:  To approve HEDCO fiancials for 
the month of June 2025.   
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. HEDCO Financials (Updated thru 06-30-2025) 
2. HEDCO TYPE B FINANCIALS 2024-2025 (06-30-2025) 
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HEDCO - APPROVED BUDGET 2024-2025

Last Edit Date: July 15, 2025 TYPE A and B  EDC All expenditures expected to come from Type A bank acccount.

Budget approved: HEDCO - August 20, 2024 06-30-2025 Checking Acct. # 4911857 Balance $ 13,171.73  
Budget approved: September 3, 2024 06-30-2025 Money Market Acct. # 4011759 Balance $ 740,794.67

Budget amended: 06-30-2025 Type B Checking Acct. # 4271963 Balance $ 5,463,032.98

   Total Account Balances $ 6,216,999.38

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes

12 9 9 Percent of year completed

REVENUE

3010 Sales Tax Revenues Type B 1,910,000.00 2,061,058.17 1,900,000.00 156,710.63 1,459,744.21 77%

3025 Interest Income - Type A 130,000.00 66,689.23 20,000.00 2,674.42 32,028.75 160%

3025 Interest Income - Type B 69,000.00 94,074.36 115,000.00 19,326.28 186,496.70 162%

3030 Land Sales 113,171.54 923,599.00 0%
Projected land sales of the Jim Allen Estate and Henderson
Inovation Park

3059 Lease Income - Texas Materials Group - 29.16 Ac. -

3090 Other (Misc) Revenue 5,000.00 -

  TOTAL REVENUE 2,109,000.00 2,339,993.30 2,958,599.00 178,711.33 1,678,269.66 57%

* Footnote Note Reciveable from Rusk County Rural Rail
District - Not Included in Budget Totals

  

Notes receivable accrue on the balance sheet vs.the budget at.
$6,666.67 per month. Pmt. Deferred for 15 years until 2037.

A B C D E F G H I J K
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HEDCO - APPROVED BUDGET 2024-2025

EXPENDITURES
Economic Development Expenses

6116 Henderson Canvas Products, Inc. -
Job creation incentive, 6-jobs @ $5,000 /job. Forgiveable loan
executed March 2021. $30,000 forgiveable Loan in A/R

6118 High Demand Job Training Grant  31,000.00 0% Matching Grant w/Kilgore College for Skill Boss Machines

6119 High Demand Job Training Grant #6 50,000.00 105,000.00 100,000.00 0% Placeholder - In the event we can apply in 2024-25

6120 Proj Provalus - Remodel Old City Hall Complex 270,000.00 379,637.19 0%

6121 Provalus Utilities 22,000.00 36,000.00 347.35 9,289.14 26%
HEDCO responsible 2023-2024 and 2024-2025

6122 US 259 Infrastructure (Christus) 750,000.00 750,000.00 0%
Infrastruture for new Christus Clinic.  Total exposure for the project
is $750,000

6123 Project K&L Recycling 190,000.00

6124 Project SWEPCO (173,599.00)

6125 Provalus Parking Lot 9,330.00 350,000.00 4,550.00 1%
Bid accepted for $295,147 200,000 budgeted in 23-24

6190 Matching Grants for Buisness Retention - Industrial Park 150,000.00 150,000.00 - 0% New matching grant program for Henderson Industrial Park.

6191 Small Business Matching Grant 100,000.00 0%

6200 Business Incentives for new or existing businesses 350,000.00 500,000.00 0%
Place Holder - Reserve for Incentive for New Businesses.  $5,000
per job x 100 jobs.

Misc Infrastructure- future projects -

Total Economic Development Expenses 1,586,401.00 515,967.19 2,017,000.00 347.35 13,839.14 1%

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes
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HEDCO - APPROVED BUDGET 2024-2025

Supplies, Office Expenses and Professional Services

6501 Accounting (Monthly Bookkeeping + Annual Audit) 14,000.00 12,595.00 14,000.00 600.00 4% PB&J Accounting, Auditor Morgan LaGrone CPA

6502 Insurance - General Liability  1,500.00 1,500.00 1,500.00 0%
City of Henderson Liability premium to HEDCO. Lump sum annual
payment.

6503 Legal (Attorney) 35,000.00 29,235.57 25,000.00 0% Legal fees - does not include HEDCO Attorney salary
6504 Office Expenses

2,500.00 2,547.96 8,000.00 1,227.09 15%
Office supplies, copy paper, printer cartridges, computers, printer,
furniture, bookshelves, storage, etc.

6505 Postage & Shipping 250.00 250.00 400.00 0% Stamps, Fed-Ex, UPS

6506 Property Tax 75.00 4,050.75 85.00 (3,900.92) -4589%
Copy machine tax ($3900.92, Tx Bit rembursed us for their
property taxes that we paid)

6507 Cell Phone(s) 600.00 600.00 1,560.00 291.44 19% Cell phones for all staff

6508 Utilities - 

6509

Professional Services - Consulting Fees,
Engineering, Design, Architectural (Part of Capital
Expenses) 225,000.00 62,794.00 100,000.00 112.47 0%

New Business Park, Professional Services, Property Surveys,
Engineering, Phase 1 Environmentals, Streets, Drainage,
Sidewalks, Water, Sewer, Fiber, Natural Gas

Subtotal - Supplies, Office Expenses and Professional Services 278,925.00 113,573.28 150,545.00 - (1,669.92) -1%

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I J K

6

7

8

39

40

41

42

43

44

45

46

47

48

49
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HEDCO - APPROVED BUDGET 2024-2025

Personnel Expenses
7001 Contract Labor - Executive Director (with City)

161,539.00 150,330.71 204,234.83 25,075.29 12%
Salary, Insurance, Retirement, Cell Phone, Car Allowance, W/H
invoiced by City of Henderson,

7010 Contract Labor - Dir. of Marketing/Business Dev.
89,500.00 83,461.59 102,500.00 8,313.52 4%

Salary, Insurance, Retirement, Cell Phone, Car Allowance, W/H  invoiced
by City of Henderson.  Director of  Marketing

7020 Contract Labor - Office Manager
70,500.00 67,626.00 73,950.00 5,918.16 8%

7021 Contract Labor -  Grant Research/Writer
30,000.00 10,000.00 0%

7022 Contract Labor-Lawyer
36,000.00 2,769.24 8%

Subtotal - Personnel Expenses 351,539.00 301,418.30 426,684.83 - 42,076.21 10%

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I J K

6

7

8
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54

55

56
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HEDCO - APPROVED BUDGET 2024-2025

Program Expenses
7201 Website Annual License Fees

3,074.00 4,075.00 5,000.00 0%
Annual License Fee

7202 Website Development, Maintenance, Upgrades, etc.

5,000.00 5,000.00 10,000.00 0%

New Website Design

7203 Advertising and Marketing

70,000.00 29,251.14 120,000.00 4,114.00 3%

Print ads, Direct mail or email, Marketing travel, Trade shows,
Sponsorships, Printed flyers & brochures, Marketing signage,
Videos, Billboard,  Public Notices, + Business Park Coming Soon
Signs

7204 Meetings and Entertainment 
12,000.00 6,500.00 10,000.00 599.32 6%

Meeting refreshments, BREP meals, Prospect Hosting, Industry
Appreciation Luncheon

7205 Dues, Memberships & Subscriptions

10,000.00 12,317.83 27,500.00 5,417.50 20%

Chamber of Commerce, TEDC, Team Texas, ICSC, NETEDR,
Adobe AcrobatDC (2) also Computer Programs & Subscriptions

7206 Training & Travel  -  Non-Marketing Conferences,
Webinars, Seminars and Training (Including Travel),
Admin. Asst. Mileage, Misc Consulting Fees

12,000.00 13,000.00 50,000.00 10,350.55 21%

TEDC Conferences, Training Workshops, Webinars,Software
Technical Assistance, Mileage.

7207 Non Engineering Studies
7,500.00

7208 Special Projects

7209 BREP Matching Grant Program (Type B Program)
(Placeholder)

Subtotal - Program Expenses 112,074.00 77,643.97 222,500.00 - 20,481.37 9%

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I J K

6

7

8
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64

65
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69

70
71
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HEDCO - APPROVED BUDGET 2024-2025

Repairs and Maintenance  (Non-Capital Expenses)

7302
Property Maintenance - Frisco Street Parcel (29
acres) 2,500.00 900.00 Maintenance (Mowing, Clearing, Trimming, water detention, etc)

7303 Property Maintenance - Taylor Street/Greenbelt 500.00 500.00 500.00 Greenbelt Maintenance

7304 Property Maintenance - Old Industrial Park 25,000.00 35,000.00 29-acre parcel mowing, rebuild electric service

7305
Property Maintenance - East Texas Regional
Business Park 75,000.00 65,925.00 225,000.00 157,522.80 70% Mowing, trimming, repairs & maintenance

7306 Monument and Wayfinding Sign - Industrial Park  50,000.00 Sign at CR 203 & Loop 571  Blacklands will allow in ROW

Property Maintenance,Jim Allen Estate 400,000.00 150,000.00 Clearing and maintenance

7307 Railroad Preventative Maintenance (Ties)

7309 Property Maintenance - Old City Hall Complex 10,000.00 5,274.83 5,000.00 745.00 15% Maintenance items not covered by Provalus agreement

Subtotal - Repairs and Maintenance (Non-Capital) 478,000.00 97,599.83 465,500.00 - 158,267.80 34%

TOTAL EXPENSES 2,806,939.00 1,106,202.57 3,282,229.83 - 232,994.60 7%

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I J K
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7

8
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HEDCO - APPROVED BUDGET 2024-2025

CAPITAL OUTLAY .

7501 Purchase of Property for New Business Park 234,000.00 7,802.96 230,000.00 0%  24-25  Colley Property $230,000 (SWAG)

7502

East Texas Reg. Business Park - Capital
Expenditures - Utilities & Street Improvements,
Land Clearing, Sidewalks, Pond improvements 1,037,933.50 2,897,119.01 1,572,000.00 38,180.00 171,553.32 11%

Estimates: Street lights $600,000, signs $140,000, fiber conduit
$60,000

7503 Grant Match for TCF Grant - Morris Street

7504 Speculative Building - Design and Construction  2,500,000.00 0% Engineer, design and construct a 20,000 sq ft building.

CR203 Industrial Drive Improvements 2,000,000.00
Project estimated at $4 million.  Need participation by City and
County

 Total Capital Outlay 1,271,933.50 2,904,921.97 4,302,000.00 38,180.00 171,553.32 4%

TOTAL EXPENDITURES (Expenses + Capital Outlay) 4,078,872.50 4,011,124.54 7,584,229.83 38,180.00 404,547.92 5%

Totals
Total Revenues 2,109,000.00 2,339,993.30 2,958,599.00 178,711.33 1,678,269.66 57%

(Less) Total Expenditures 4,078,872.50 4,011,124.54 7,584,229.83 1,273,721.74 1,273,721.74 17%

Net Increase/Decrease In Unrestricted Net Assets (1,969,872.50) (1,671,131.24) (4,625,630.83) (1,095,010.41) 404,547.92 -9%

Receivable for Loan - Rusk County Rural Rail District - Agreement to defer for 15 years until the year 2037.

Total Available to Contribute to Fund Balance (1,969,872.50) (1,671,131.24) (4,625,630.83) (1,095,010.41) 404,547.92 -9% Operating income less operating expenses

Potential Transfer From Fund Balance Projected Expenditures In Excess of Annual Income

FINAL BALANCE -1,969,872.50 (1,671,131.24) -4,625,630.83 -1,095,010.41 404,547.92 -9%

Approved Final Budget Approved Budget Y-T-D
Budget Budget BUDGET 7-Month Ended 2024-2025 % Of

Acct.# Description 2023-2024 2023-2024 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I J K
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8
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HEDCO - Type B Financials  2024-2025

Last Edit Date: July 15, 2025
 

 

Bank Account Balance 06/30/2025 Type B Acct. # 4271963
   

APPROVED Y-T-D
BUDGET 9-Month Ended 2024-2025 % Of

Acct.# Description 2024-2025 6/30/2025 6/30/2025 Budget Notes

9 9 100% Percent of year completed

REVENUE

3010 Sales Tax Revenues Type B 1,900,000.00 156,710.63 1,650,306.10 87%

3025 Interest Income - Type B 115,000.00 19,326.28 186,497.00 162%

3030 Land Sales 923,599.00 0%

3059 Lease Income-29.16 acres

3090 Other (Misc) Revenue

  TOTAL REVENUE 2,938,599.00 176,036.91 1,836,803.10 63%

EXPENDITURES
Economic Development Expenses

6116 Henderson Canvas Products, Inc.

6118 High Demand Job Training Grant -Kilgore College 31,000.00 30,788.50 99%

6119 High Demand Job Training Grant #6 100,000.00 286.12 0%

6121 Provalus Utilities 36,000.00 7,148.32 20%

6122 US 259 Infrastructure (Christus) 750,000.00 0%

6125 Provalus Parking Lot 350,000.00 162,875.95 47%

A B C D E F G H I

1
2
3
4
5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
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HEDCO - Type B Financials  2024-2025

6126 Project Scout Crossing 300,000.00 99,000.00 99,000.00 33% NEED BUDGET AMENDMENT FOR 2024-25 YR

6191 Small Business Grant 100,000.00 20,000.00 81,593.04 82%

6190 Matching Grants for Business Retention  -Ind. Park 150,000.00 0%

6200 Business Incentives for new or existing businesses 500,000.00 10,000.00 2%

Total Economic Development Expenses 2,317,000.00 119,286.12 391,405.81 17%

Supplies, Office Expenses and Professional Services
6501 Accounting (Monthly Bookkeeping + Annual Audit) 14,000.00 600.00 11,570.00 83%

6502 Insurance - General Liability  1,500.00 0%

6503 Legal (Attorney) 25,000.00 0%
6504 Office Expenses 80,000.00 80.00 6,392.71 8%

6505 Postage & Shipping 400.00 73.00 18%

6506 Property Tax 85.00 41.62 49%

6507 Cell phone(s) 1,560.00 163.72 1,059.75 68%

6508 Utilities - HEDCO Offices

6509
Professional Services - Consulting Fees, Engineering, Design,
Architectural (Part of Capital Expenses) 100,000.00 585.00 1,202.50 1%

Subtotal - Supplies, Office Expenses and Professional Services 222,545.00 1,428.72 20,339.58 12%

Personnel Expenses
7001 Contract Labor - Executive Director (with City) 204,234.83 17,708.68 132,668.87 65%
7010 Contract Labor - Dir. of Marketing/Business Dev. 83,461.59 8,238.52 61,092.79 73%
7020 Contract Labor- Administrative Assistant 73,950.00 7,218.38 52,585.92 71%
7022 Contract Labor -  Attorney 36,000.00 2,769.24 20,307.58 56%

APPROVED Y-T-D
BUDGET 9-Month Ended 2024-2025 % Of

Acct.# Description 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I
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HEDCO - Type B Financials  2024-2025

Subtotal - Personnel Expenses 397,646.42 35,934.82 266,655.16 67%

Program Expenses
7201 Website Annual License Fees 5,000.00 2,525.00 51%
7202 Website Development, Maintenance, Upgrades, etc. 10,000.00 22,500.00 225%
7203 Advertising and Marketing 120,000.00 6,500.00 81,226.48 68%
7204 Meetings and Entertainment 10,000.00 798.75 1,729.70 17%
7205 Dues, Memberships & Subscriptions 27,500.00 2,500.00 32,030.37 116%
7206 Training & Travel  -  Non-Marketing Conferences, Webinars,

Seminars and Training (Including Travel), Admin. Asst. Mileage,
Misc Consulting Fees 50,000.00 462.75 30,461.24 61%

7207 Non Engineering Studies

7208 Special Projects

7209 BREP Matching Grant Program (Type B Program) (Placeholder)

Subtotal - Program Expenses 222,500.00 10,261.50 170,472.79 77%

Repairs and Maintenance  (Non-Capital Expenses)

7302 Property Maintenance - Frisco Street Parcel (29 acres)

7303 Property Maintenance - Taylor Street/Greenbelt 500.00 0%

7304 Property Maintenance - Old Industrial Park 35,000.00 0%

7305 Property Maintenance - East Texas Regional Business Park  225,000.00 800.00 0%

7306 Monument and Wayfinding Sign - Industrial Park 50,000.00 0%

7307 Railroad Preventative Maintenance (Ties)

7308 Remodel CAC Bldg & Furnishings

Subtotal - Repairs and Maintenance (Non-Capital) 310,500.00 - 800.00 0%

APPROVED Y-T-D
BUDGET 9-Month Ended 2024-2025 % Of

Acct.# Description 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I

7

8

9

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

Page 3 of 4
Page 26 of 202



HEDCO - Type B Financials  2024-2025

TOTAL EXPENSES 3,470,191.42 166,911.16 849,673.34 24%

CAPITAL OUTLAY

7501 Purchase of Property for New Business Park 230,000.00

7502

East Texas Reg. Business Park - Capital Expenditures -
Utilities & Street Improvements, Land Clearing, Sidewalks, Pond
improvements 800,000.00 28,730.05 4%

7503 Grant Match for TCF Grant - Morris Street

7504 Speculative Building - Design and Construction 2,500,000.00 0%

 Total Capital Outlay 3,530,000.00 - 28,730.05 1%

TOTAL EXPENDITURES (Expenses + Capital Outlay) 7,000,191.42 166,911.16 878,403.39 13%

Totals

Total Revenues 2,938,599.00 176,036.91 1,836,803.10 63%

(Less) Total Expenditures 7,000,191.42 166,911.16 878,403.39 13%

Net Increase/Decrease In Unrestricted Net Assets -4,061,592.42 9,125.75 958,399.71 -24%

Total Available to Contribute to Fund Balance -4,061,592.42 9,125.75 958,399.71 -24% Operating income less operating expenses

Potential Transfer From Fund Balance Projected Expenditures In Excess of Annual Income

FINAL BALANCE -4,061,592.42 9,125.75 958,399.71 -24%

APPROVED Y-T-D
BUDGET 9-Month Ended 2024-2025 % Of

Acct.# Description 2024-2025 6/30/2025 6/30/2025 Budget Notes

A B C D E F G H I
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City Council 
 

Agenda Item # 5. 

 
SUBJECT:  Consideration and possible action upon the final payment to John 
Wright Construction on the 2024 Water Improvements Project of $34,890.00 and 
possibly setting a warranty date. (Hortman/Holland)  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Public Utilities  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Final Payment of 2024 Water Improvements Project 
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City Council 
 

Agenda Item # 6. 

 
SUBJECT:  Consideration and possible action upon the final payment to 
Rayford's Truck and Tractor on the 2024 Master Street Improvements Program 
of $108,783.80 and possibly set a warranty date. (Brown/Holland)   
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Public Utilities  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. 2024 Henderson Streets Pay Request 5 Final 
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T:\Henderson\010-2419 2024 Street Program\Pay Request\PayReq 05 FINAL.docx 
 

205 South Main Street ● P.O.  Box 1114 ● Henderson, Texas 75653-1114 ● Telephone (903)657-7558 ● Fax (903)657-7864 
Texas Professional Engineering Firm No. F-967 

July 28, 2025 
 
 
Mr. Davis Brown, Director of Operations 
City of Henderson 
300 West Main Street 
Henderson, Texas 75652 
 
Re: 2024 Master Street Improvements Program  
 Pay Request No. 5 - FINAL 
 
Dear Davis: 
 
Attached you will find Pay Request No. 5 FINAL from Rayford’s Truck & Tractor for the above 
referenced project.  I have reviewed this request and recommend it for payment.  The contractor has 
completed all the items noted in the final inspection and subsequent follow-up inspections.  This final 
pay request will release the retainage that was previously held for final completion of the project.  
Upon your review and approval please process this request totaling $108,783.80. 
 
Also included is a change order to reconcile the project’s final quantities along with an Affidavit Of 
All Bills Paid certificate.  The original contract price was $1,825,769.0.  Change Order No. 1 
represents an increase in the contract amount by $23,582.0.  Therefore, the final completed and 
installed contract amount is $1,849,351.0. 
 
This change order reflects additional work required to complete the project and includes additional 
base repair and asphalt work at the intersection of Thomas and McAllen Streets, base material 
required to stabilize a section of weak/sloughing trench wall identified during installation the French 
drain system on McMurray Street and Thomas Street, asphalt pavement adjustment at a few 
driveways where low profile cars would drag, and investigate a sink hole in the Sports Complex 
Road.  The change order is necessary to document the completed quantities used on the job and to 
adjust the final payment to the Contractor. 
 
If you have any questions or require additional information, please do not hesitate to call. 
 
Sincerely, 
 
 
Neal Holland 
Project Manager 
 
Encl. 
 
cc: Rayford’s Truck & Tractor 
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Date: 7/28/2025
Original Contract Amount: $1,825,769.00

Revised Contract Amount: $1,849,351.00

Item Quan. McMurray Road Unit Total Qty Total Qty Total
1 2,750 SY Full Depth Reclamation $9.85 $27,087.50 $0.00 2,750 $27,087.50
2 2,750 SY Prime Coat $1.00 $2,750.00 $0.00 2,750 $2,750.00
3 2,750 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $48,125.00 $0.00 2,750 $48,125.00
4 3,450 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $44,850.00 $0.00 3,450 $44,850.00
5 2 EA Adjust Existing Utility Cover $500.00 $1,000.00 $0.00 2 $1,000.00
6 2 EA Fire Hydrant Markers $50.00 $100.00 $0.00 2 $100.00
7* 1 LS Repair Concrete Sidewalk/Curb and Gutter $3,500.00 $3,500.00 $0.00 2 $7,000.00
8 30 SY HMAC Driveway Transition $17.50 $525.00 $0.00 30 $525.00
9* 1 LS add 12 tons base (unstable subgrade from groundwater) 1 $960.00 1 $960.00

10* 1 LS Investigate sewer leak at 1604 McMurray 1 $3,700.00 1 $3,700.00
Subtotal McMurray Road $127,937.50 $0.00 $136,097.50

Item Quan. Thomas Road Unit Total Qty Total Qty Total
1* 65 SY Unclassified Roadway Excavation $40.00 $2,600.00 $0.00 105 $4,200.00
2 2,290 SY Full Depth Reclamation $9.85 $22,556.50 $0.00 2,290 $22,556.50
3* 65 SY Type A Grade II Flexbase $40.00 $2,600.00 $0.00 105 $4,200.00
4* 2,355 SY Prime Coat $1.00 $2,355.00 $0.00 2,395 $2,395.00
5* 2,355 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $41,212.50 $0.00 2,395 $41,912.50
6 35 SY 6" Thick Concrete Valley Gutter $120.00 $4,200.00 $0.00 35 $4,200.00
7 6 EA Adjust Existing Utility Covers $500.00 $3,000.00 $0.00 6 $3,000.00
8 1 EA Thermoplastic Stop Bar $200.00 $200.00 $0.00 1 $200.00

Subtotal Thomas Road $78,724.00 $0.00 $82,664.00

Item Quan. Slaydon Street Unit Total Qty Total Qty Total
1 6,691 SY Full Depth Reclamation $9.85 $65,906.35 $0.00 6,691 $65,906.35
2 6,691 SY Prime Coat $1.00 $6,691.00 $0.00 6,691 $6,691.00
3 6,691 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $117,092.50 $0.00 6,691 $117,092.50
4 10 EA Adjust Existing Utility Covers $500.00 $5,000.00 $0.00 10 $5,000.00
5 1 EA Fire Hydrant Marker $100.00 $100.00 $0.00 1 $100.00
6 2 EA Thermoplastic Stop Bars $200.00 $400.00 $0.00 2 $400.00
7* 1 LS Investigate Sink Hole at Culvert and install new base material 1 $2,575.00 1 $2,575.00

Subtotal Slaydon Street $195,189.85 $0.00 $197,764.85

Pay Request No. 5 - FINAL

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

S & A Project No: 010-2419
Change Order No. 1 - $23,582.0 (Adjustment of Final Quantities)

Rayford's Truck & Tractor
PO Box 1742

Marshall, TX  75671

City of Henderson
2024 Master Street Program
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Item Quan. Shawnee Trail Unit Total Qty Total Qty Total
1 2,250 SY Full Depth Reclamation $9.85 $22,162.50 $0.00 2,250 $22,162.50
2 2,250 SY Prime Coat $1.00 $2,250.00 $0.00 2,250 $2,250.00
3 2,250 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $39,375.00 $0.00 2,250 $39,375.00
4 2,475 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $32,175.00 $0.00 2,475 $32,175.00
5 5 EA Adjust Existing Utility Covers $500.00 $2,500.00 $0.00 5 $2,500.00
6 1 EA Fire Hydrant Marker $100.00 $100.00 $0.00 1 $100.00
7* 1 LS Modified 8 driveways due to vehicle dragging 1 $3,500.00 1 $3,500.00

Subtotal Shawnee Trail $98,562.50 $0.00 $102,062.50

Item Quan. Brairwood Trail Unit Total Qty Total Qty Total
1* 2,600 SY Full Depth Reclamation $9.85 $25,610.00 $0.00 2,620 $25,807.00
2* 2,600 SY Prime Coat $1.00 $2,600.00 $0.00 2,620 $2,620.00
3* 2,600 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $45,500.00 $0.00 2,620 $45,850.00
4* 5,650 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $73,450.00 $0.00 5,850 $76,050.00
5 11 EA Adjust Existing Utility Covers $500.00 $5,500.00 $0.00 11 $5,500.00
6 2 EA Fire Hydrant Marker $100.00 $200.00 $0.00 2 $200.00
7 3 EA Thermoplastic Stop Bar $200.00 $600.00 $0.00 3 $600.00
8* 1 LS Modified 1 driveway due to dragging 1 $1,000.00 1 $1,000.00

Subtotal Brairwood Trail $153,460.00 $0.00 $157,627.00

Item Quan. Gray Street Unit Total Qty Total Qty Total
1 50 SY Unclassified Roadway Excavation $40.00 $2,000.00 $0.00 50 $2,000.00
2 716 SY Full Depth Reclamation $9.85 $7,052.60 $0.00 716 $7,052.60
3 50 SY Type A Grade II Flexbase $50.00 $2,500.00 $0.00 50 $2,500.00
4 766 SY Prime Coat $1.00 $766.00 $0.00 766 $766.00
5 766 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $13,405.00 $0.00 766 $13,405.00
6 4,675 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $60,775.00 $0.00 4,675 $60,775.00
7 4 EA Adjust Existing Utility Covers $500.00 $2,000.00 $0.00 4 $2,000.00
8 2 EA Fire Hydrant Marker $100.00 $200.00 $0.00 2 $200.00
9 2 EA Thermoplastic Stop Bar $200.00 $400.00 $0.00 2 $400.00

Subtotal Gray Street $89,098.60 $0.00 $89,098.60

Item Quan. Alberta Street Unit Total Qty Total Qty Total
1 3,983 SY Full Depth Reclamation $9.85 $39,232.55 $0.00 3,983 $39,232.55
2 3,983 SY Prime Coat $1.00 $3,983.00 $0.00 3,983 $3,983.00
3 3,983 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $69,702.50 $0.00 3,983 $69,702.50
4 1,827 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $23,751.00 $0.00 1,827 $23,751.00
5 11 EA Adjust Existing Utility Covers $500.00 $5,500.00 $0.00 11 $5,500.00
6 1 EA Fire Hydrant Marker $100.00 $100.00 $0.00 1 $100.00
7 3 EA Thermoplastic Stop Bars $200.00 $600.00 $0.00 3 $600.00

Subtotal Alberta Street $142,869.05 $0.00 $142,869.05

Item Quan. Saint Paul Street Unit Total Qty Total Qty Total
1 1,980 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $25,740.00 $0.00 1,980 $25,740.00
2 111 SY 6" Thick Concrete Valley Gutter $120.00 $13,320.00 $0.00 111 $13,320.00
3 165 SY 5' Wide Type A Grade II Flexbase Transition $30.00 $4,950.00 $0.00 165 $4,950.00
4 1 EA Fire Hydrant Marker $100.00 $100.00 $0.00 1 $100.00
5 2 EA Thermoplastic Stop Bar $400.00 $800.00 $0.00 2 $800.00
6 84 SY HMAC Driveway Transition $17.50 $1,470.00 $0.00 84 $1,470.00

Subtotal Saint Paul Street $46,380.00 $0.00 $46,380.00

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date
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Item Quan. MLK Jr. Drive Unit Total Qty Total Qty Total
1 7,600 SY Full Depth Reclamation $9.85 $74,860.00 $0.00 7,600 $74,860.00
2 7,600 SY Prime Coat $1.00 $7,600.00 $0.00 7,600 $7,600.00
3 7,600 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $133,000.00 $0.00 7,600 $133,000.00
4 5,665 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $73,645.00 $0.00 5,665 $73,645.00
5 1 LS Remove and Dispose of Existing Concrete Riprap $7,500.00 $7,500.00 $0.00 1 $7,500.00
6 65 LF 18" Dia. Class III RCP Storm Sewer Pipe $200.00 $13,000.00 $0.00 65 $13,000.00
7 71 LF Concrete Curb & Gutter $100.00 $7,100.00 $0.00 71 $7,100.00
8 1 LS 5' Wide Concrete Flume $4,500.00 $4,500.00 $0.00 1 $4,500.00
9 1 LS Select Backfill $30,000.00 $30,000.00 $0.00 1 $30,000.00

10 55 SY Protection Class Rock Riprap (18" thick) $100.00 $5,500.00 $0.00 55 $5,500.00
11 100 SY Block Sod $15.00 $1,500.00 $0.00 $0.00
12 1 LS MTL W-Beam GD Fence $25,000.00 $25,000.00 $0.00 1.00 $25,000.00
13 98 SY 4" Thick Mow Strip $95.00 $9,310.00 $0.00 98 $9,310.00
14 10 EA Adjust Existing Utility Covers $500.00 $5,000.00 $0.00 10 $5,000.00
15 4 EA Fire Hydrant Marker $100.00 $400.00 $0.00 4 $400.00
16 2 EA Thermoplastic Stop Bar $400.00 $800.00 $0.00 2 $800.00
17 291 SY HMAC Driveway Transition $17.50 $5,092.50 $0.00 291 $5,092.50

Subtotal MLK Jr. Drive $403,807.50 $0.00 $402,307.50

Item Quan. Lewis Street Unit Total Qty Total Qty Total
1 3,530 SY Full Depth Reclamation $9.85 $34,770.50 $0.00 3,530 $34,770.50
2 3,530 SY Prime Coat $1.00 $3,530.00 $0.00 3,530 $3,530.00
3 3,530 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $61,775.00 $0.00 3,530 $61,775.00
4 2 EA Adjust Existing Utility Covers $500.00 $1,000.00 $0.00 2 $1,000.00
5 2 EA Fire Hydrant Marker $100.00 $200.00 $0.00 2 $200.00
6 1 EA Thermoplastic Stop Bar $200.00 $200.00 $0.00 1 $200.00
7 1 LS ROW Preperation $5,000.00 $5,000.00 $0.00 1 $5,000.00
8 140 SY HMAC Driveway Transitions $17.50 $2,450.00 $0.00 140 $2,450.00

Subtotal Lewis Street $108,925.50 $0.00 $108,925.50

Item Quan. Neal Street Unit Total Qty Total Qty Total
1 750 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $9,750.00 $0.00 750 $9,750.00
2 1 EA Fire Hydrant Marker $100.00 $100.00 $0.00 1 $100.00
3 46 SY HMAC Driveway Transition $17.50 $805.00 $0.00 46 $805.00

Subtotal Neal Street $10,655.00 $0.00 $10,655.00

Item Quan. Buford Lane Unit Total Qty Total Qty Total
1 570 SY Full Depth Reclamation $9.85 $5,614.50 $0.00 570 $5,614.50
2 570 SY Prime Coat $1.00 $570.00 $0.00 570 $570.00
3 570 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $9,975.00 $0.00 570 $9,975.00
4 320 SY 1 1/2" Thick Compacted Type "D" HMAC Pavement $13.00 $4,160.00 $0.00 320 $4,160.00
6 20 SY HMAC Driveway Transition $17.50 $350.00 $0.00 20 $350.00
7 13 SY Concrete Driveway Return $300.00 $3,900.00 $0.00 13 $3,900.00

Subtotal Buford Lane $24,569.50 $0.00 $24,569.50

Item Quan. MCMURRAY ROAD FRENCH DRAIN SYSTEM Unit Total Qty Total Qty Total
1 1,500 LF French Drain Piping System $44.00 $66,000.00 $0.00 1,500 $66,000.00
2 6 EA French Drain In-Field Testing $500.00 $3,000.00 $0.00 6 $3,000.00

Subtotal McMurray Road French Drain System $69,000.00 $0.00 $69,000.00

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date
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Item Quan. THOMAS ROAD FRENCH DRAIN SYSTEM Unit Total Qty Total Qty Total
1 680 LF French Drain Piping System $44.00 $29,920.00 $0.00 680 $29,920.00
2 3 EA French Drain In-Field Testing $500.00 $1,500.00 $0.00 3 $1,500.00
3 3 SY Replace Concrete Valley Gutter $500.00 $1,500.00 $0.00 3 $1,500.00

Subtotal Thomas Road French Drain System $32,920.00 $0.00 $32,920.00

Item Quan. SLAYDON STREET FRENCH DRAIN SYSTEM Unit Total Qty Total Qty Total
1 480 LF French Drain Piping System $44.00 $21,120.00 $0.00 480 $21,120.00
2 2 EA French Drain In-Field Testing $500.00 $1,000.00 $0.00 2 $1,000.00

Subtotal Slaydon Street French Drain System $22,120.00 $0.00 $22,120.00

Item Quan. SHAWNEE TRAIL FRENCH DRAIN SYSTEM Unit Total Qty Total Qty Total
1 520 LF French Drain Piping System $44.00 $22,880.00 $0.00 520 $22,880.00
2 2 EA French Drain In-Field Testing $500.00 $1,000.00 $0.00 2 $1,000.00
3 17 SY Replace Concrete Valley Gutter $150.00 $2,550.00 $0.00 17 $2,550.00

Subtotal Shawnee Trail French Drain System $26,430.00 $0.00 $26,430.00

Item Quan. BRIARWOOD TRAIL FRENCH DRAIN SYSTEM Unit Total Qty Total Qty Total
1 480 LF French Drain Piping System $44.00 $21,120.00 $0.00 480 $21,120.00
2 2 EA French Drain In-Field Testing $500.00 $1,000.00 $0.00 2 $1,000.00
3 6 LF Repair 4" Wide Concrete Sidewalk/Curb and Gutter $450.00 $2,700.00 $0.00 $0.00

Subtotal Brairwood Trail French Drain System $24,820.00 $0.00 $22,120.00

Item Quan. Henderson Sports Complex Road Unit Total Qty Total Qty Total
1 6,000 SY Full Depth Reclamation $9.85 $59,100.00 $0.00 6,000 $59,100.00
2 6,000 SY Prime Coat $1.00 $6,000.00 $0.00 6,000 $6,000.00
3 6,000 SY 2" Thick Compacted Type "D" HMAC Pavement $17.50 $105,000.00 $0.00 6,000 $105,000.00
4 1 EA Thermoplastic Stop Bar $200.00 $200.00 $0.00 1 $200.00
*5 1 LS Investigate sink hole at Complex Rd culvert and US 259 1 $5,440.00 1 $5,440.00

Subtotal Henderson Sports Complex Road $170,300.00 $0.00 $175,740.00

Total Work Complete $1,849,351.00
Recommended for Payment Stored Materials $0.00

Subtotal $1,849,351.00
Retainage (0%) $0.00

Previous Payments $1,740,567.20
Neal Holland, Project Manager Total Amount Due this Request $108,783.80

Items with an asterick (*) indicate additional work

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date

Contract Amount This Request Completed to Date
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Firefox about:bli

CIIANGE ORI}ER
No. l -*

DATE OF ISSUANCE O7/28i2025 EFFECTIYE DATE . Julv 28. ?025

OWNER Citv of Henderson. Texa<

CONTRACTOR Rayford's Tnrck ard Tractor

CONTRACT 202SMasteIStr.eellF,lfovementsPrgiect ". .- _.. ...
PROJECT

OWNER'S CONTRACT }TO, NIA E'NGINEER'S CONTRACTNO. OIO-24I9

ENGINEER Stokes "& Associales, hc.

Ysu are dir*cted ta make ttre following changes in the Contract Docurnenls:
Descriptioa:

R.eason for Change Order:
Adjusiment of {ina1 quantities

Attachments: (ilst documents sapporting change)

C}IANGE EI CONTRACT PRTCE:

0riginal Contract Price

$ t,825.769.00

Net Increase (Decrease) from previcus Cfuenge fuers
No. _ to _:

S Nr'A

Contract Price priu to tlis Chaage Order:

$ 1.825.769.00

Net increase (aeereee) of this Chaage Order:

q ?1 iR? rH}

Contract ?rice wi& all approved Change Orders:

$ lsqeJsr.oa _-

RECOMMENDED: APPROVED:

By,4'L,2[ tryidJrr"/- By,
ENGINEER (Authorized Sigran:re)

Date: Julv 2€,.?$25 Date:
EiCl]C 1910-8-8 {1996 Edition)

OrfiiI-{ER (Au&orized S ignature}

Date:

CI{ANGE IN CONIRACT TIMES:

Original Contract Tiraes:
Substantial Completion:_
Ready for fiaal payrrent:

{days or dates}

Net c&aage from previous Change ffers No. _ to
No- 

-:Substartial Complotioa:
Ready for final paymeat: N,,A

{day0

Contract limes prior to this Change Order:
Substantial Completion:
Read)' for fina1 payne.nr:

idays or dates)

Net increase (decrmse) this Cbaage Order:
Subshntial Completioa:
Ready for final paymett:

(days)

Contract Times with all 4pprored Chaage Orders:
Substaatial Completion:
Ready for fiaal pa]m.ert _ -!ttA _ _ _

(days or dates)

ACCEPTED:

r,r,il-tr
cdrfi ffi .cton tetrrqr""o s,gn",*->

6 of 6

Prepred b'r the EngiE* ,oiot Contract Demcels Comltts ard eodoffid be The irsocilted GBeal Contrsctds of ,{scrica ad ttre Cemdiu Sptrifieti@s !trltinrte

7t29/2025,3.43l
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Firefox

and

STATE OF TEXAS
couNrY orfuiluw

AFFIDAVIT OF ALL BILLS PAID

l, the undersigned, being duly sworn, state that I was the Contractor for the performance

ofcerrainworkbetweenthe C:,1, of HendefS.O (owner)

about:bl;

1.

2.

(Contractor) for the construclion of

(project).

The undersigned hereby certifies the lmprovements on the aforementioned projecl
have been fully and satisfactorily completed in conformity with the contract.

The undersigned further certified that there are no claims of laborers or mechanics
for unpaid wages arising out of the performance of said contract and that the wage
rates paid by Contractor and all Subcontractors were in conformity with the
contract provision relating to said wage rates,

The undersigned further certifies that there are no claims of subcontractors or
materials suppliers for unpaid bitls for labor or materials and suppliers furnished in
the course of the contract.

CERTIFIED TRUE AND CORRECT

3,

Executed tnis A9t day of truclV ,2a25

STATE OF TEXAS I I

couNTY sP a4h\AJuLl,v

Given under my hand and seal of office on the a4 day *?4 ,zaz!.

BEFORE me, the und for said County and State, on this
day personally appeared known to me to be the
person whose name is to the foregoing instrument and acknowledged to me
that he executed the same for the purposes and consideration therein expressed.

UM)AKIIOCRACIGN
Myl'ldsy D*6094454
EryfissJue 19,2029

lofl 7/29/2025,3:2'7 I
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City Council 
 

Agenda Item # 7. 

 
SUBJECT:  Consideration and possible action upon Resolution 2025-08-01 for 
Boards and Commissions transparency.  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 8. 

 
SUBJECT:  Consideration and possible action upon Resolution 2025-08-02 
Ordering a Municipal Election to be held November 4, 2025, for Council Districts 
one, four and five. (Jimerson)  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  City Secretary  
  
CONTACT:  Cheryl Jimerson 
 

 
  
RECOMMENDED CITY COUNCIL ACTION:  Approve the 2025 Resolution 
Ordering a Municipal Election to be held November 4, 2025.   
ITEM SUMMARY:  In accordance with the Texas Election Code, Section 41.001, 
the Legislature prescribes the first Tuesday after the first Monday in November 
2025 as one of the four uniform election dates for holding an election. Therefore, 
the City of Henderson General Election shall be held on Tuesday, the 4th day of 
November 2025.   
  
BACKGROUND INFORMATION:  Council Districts one, four and five are the 
places required by the City Charter to run in the odd-numbered election years.  
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Order of General Election Form Rev 9-2023 
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_____ _____ ________

_____ _____ _______ 

1-2
Prescribed by Secretary of State
Sections 3.004, 3.005, 3.006, 85.004, 85.006, 85.007 Texas Election Code
9/2023

ORDER OF GENERAL ELECTION FOR MUNICIPALITIES 
ORDEN DE ELECCIÓN GENERAL PARA MUNICIPOS 

An election is hereby ordered to be held on 
(date) 

/ /  for the purpose of voting on: 

(Por la presente se ordena celebrar una elección el 
(fecha) 
/ / con el propósito de votar sobre.) 

List Offices/Propositions/Measures on the ballot (Enúmere los puestos/proposiciones/medidas oficiales en la boleta) 

Early voting by personal appearance will be conducted each weekday at: 
(La votación adelantada en persona se llevará a cabo de lunes a viernes en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio) Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio) Hours (horas) 

Early voting by personal appearance will be conducted each weekend at: 
(La votación adelantada en persona se llevará a cabo en el fin de semana en:) 

The Main Early Voting Location (sitio principal de votación adelantada) 
Location (sitio) Hours (horas) 

Branch Early Voting Locations (sucursal sitios de votación adelantada) 
Location (sitio) Hours (horas) 
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_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____________________________________________ 

_____ _____ ________

  

_____ _____ ________

________  _______________________  ______

__________ ______________________ ______

______________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

_________________________________  _________________________________ 

Applications for ballot by mail shall be mailed to: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán enviarse a:) 

Name of Early Voting Clerk 
(Nombre del Secretario/a de la Votación Adelantada) 

Address (Dirección) 

City (Ciudad) Zip Code (Código Postal) 

Telephone Number (Número de teléfono) 

Email Address (Dirección de Correo Electrónico) 

Early Voting Clerk’s Website (Sitio web del Secretario/a de Votación Adelantada) 

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on: 
(Las solicitudes para boletas que se votarán adelantada por correo deberán recibirse no más tardar 
de las horas de negocio el:) 

(date)(fecha) 
/ / . 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on: 
(La Tarjeta Federal Postal de Solicitud deberán recibirse no más tardar de las horas de negocio el:) 

(date)(fecha) 
/ / . 

Issued this 
(day) 

day of
(month) 

, 20
(year) 

. 

(Emitida este día 
(día) 

 de 
(mes) 

, 20 
(año) 

.) 

Signature of Mayor (Firma del Alcalde) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 

Signature of Councilperson 
(Firma del Concejal) 
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Instruction Note:  A copy of this election order must be delivered to the County 
Clerk/Elections Administrator and Voter Registrar not later than 60 days before election day.   
Nota de Instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del 
Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 60 días 
antes del día de elección.   
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City Council 
 

Agenda Item # 9. 

 
SUBJECT:  Consideration and possible action upon a contract with the Rusk 
County Elections Administrator to run the November 4, 2025, Municipal Election 
for Council Districts one, four and five. (Jimerson)  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  City Secretary  
  
CONTACT:  Cheryl Jimerson 
 

 
  
RECOMMENDED CITY COUNCIL ACTION:  Staff recommends approving the 
Rusk County contract to administer the 2025 Municipal Election.  
  
ITEM SUMMARY:  The Rusk County Elections Administrator has been generous 
enough to allow cities to contract with them for election services during the 
November 2025 election.   
  
BACKGROUND INFORMATION:  We have been fortunate enough to have a 
joint agreement with the county for election services for quite some time. 
This has kept the cost of our election under $2,000.    
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Rusk County Election Contract Nov 2025 
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City Council 
 

Agenda Item # 10. 

 
SUBJECT:  Open a public hearing on the proposed tax rate to be the No-New-
Revenue tax rate of .529139 per $100.00 valuation on each assessment to be 
based upon 100% of its appraised value. (Abercrombie/Arnall)  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Publish Tax rate does not Exceed No New Revenue Tax Rate or voter 

approval tax rate Form 50-883 
2. 2025 Tax Rate Calulation Worksheet 
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Form 50-883 

Statements required in notice if the proposed tax rate does not exceed the lower of the no-new-revenue tax rate or the voter-approval tax rate, as prescribed by 
Tax Code §26.061. 

NOTICE OF MEETING TO VOTE 
ON TAX RATE 

A tax rate of $_____0.529139_________________________ per $100 valuation has been proposed by the governing body of 

_____________________________________________________ 

 

PROPOSED TAX RATE   

NO-NEW-REVENUE TAX RATE   

VOTER-APPROVAL  TAX RATE   

$__0.529139___ per $100 

$__0.529139_________ per $100 

$__0.57034__________ per $100 

The no-new-revenue tax rate is the tax rate for the  tax year that will raise the same amount  

of property tax revenue for
(current tax year)

 from the same properties in both  

the 
(name of taxing unit)

tax year and the  tax year.
(preceding tax year) (current tax year)

The voter-approval tax rate is the highest tax rate that may adopt without holding

an election to seek voter approval of the rate. 
(name of taxing unit)

The proposed tax rate is not greater than the no-new-revenue tax rate. This means that is not 

proposing to increase property taxes for the
(name of taxing unit) 

 tax year. 
          (current tax year)         

A PUBLIC MEETING TO VOTE ON THE PROPOSED TAX RATE WILL BE HELD ON 
(date and time) 

at . 
(meeting place) 

The proposed tax rate is also not greater than the voter-approval tax rate. As a result, is not required

to hold an election to seek voter approval of the rate. However, you may express your support for or opposition to the proposed tax 

rate by contacting the members of the 

(name of taxing unit)

of  at their offices or 

by attending the public meeting mentioned above. 
(name of governing body) (name of taxing unit) 

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS: 

Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100 
(List names of all members of the governing body below, showing how each voted on the proposed tax rate or, if one or more were absent, indicating absences.) 

FOR the proposal: ___________________________________________________________________________ 

AGAINST the proposal: _______________________________________________________________________ 

PRESENT and not voting: _____________________________________________________________________ 

ABSENT: __________________________________________________________________________________ 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your 
property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your property. 

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax 
50-883 • Rev. 3-25/7 
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The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of 
property taxes in the state. 

The following table compares the taxes imposed on the average residence homestead by 
(name of taxing unit)

 last year 

to the taxes proposed to the be imposed on the average residence homestead by 
(name of taxing unit)

 this year. 

2024 2025 Change 

Total tax rate  
(per $100 of value) 

2024 adopted tax rate 2025 proposed tax rate (Increase/Decrease) of (nominal difference 
between tax rate for preceding year and 
proposed tax rate for current year) per $100, 
or (percentage difference between tax rate 
for preceding year and proposed tax rate for 
current year)% 

Average homestead 
taxable value 

2024 average taxable 
value of residence 
homestead 

2025 average taxable 
value of residence 
homestead 

(Increase/Decrease) of (percentage 
difference between average taxable value  
of residence homestead for preceding year 
and current year)% 

Tax on average 
homestead 

2024 amount of taxes 
on average taxable 
value of residence 
homestead 

2025 amount of taxes 
on average taxable 
value of residence 
homestead 

(Increase/Decrease) of (nominal difference 
between amount of taxes imposed on 
the average taxable value of a residence 
homestead in the preceding year and the 
amount of taxes proposed on the average 
taxable value of a residence homestead in 
the current year), or (percentage difference 
between taxes imposed for preceding year 
and taxes proposed for current year)% 

Total tax levy on all 
properties 

2024 levy (2025 proposed rate x 
current total value)/100 

(Increase/Decrease) of (nominal difference 
between preceding year levy and proposed 
levy for current year), or (percentage 
difference between preceding year levy and 
proposed levy for current year)% 

Notice of Meeting to Vote on Tax Rate Form 50-883

 For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2 

N/A

.541799

134,116

$726.64

$4,653,996

.529139

141,606

$749.29

$5,497,554
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City Council 
 

Agenda Item # 11. 

 
SUBJECT:  Consideration and possible action upon closing the public hearing. 
(Mayor) 
 
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Council and Board  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 12. 

 
SUBJECT:  Open a public hearing on the proposed 2025-2026 budget. 
(Abercrombie/Arnall) 
 
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Updated Proposed Budget 
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City Council 
 

Agenda Item # 13. 

 
SUBJECT:  Consideration and possible action upon closing the public hearing. 
(Mayor) 
 
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  Council and Board  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 14. 

 
SUBJECT:  Consideration and possible action upon HEDCO Program of Work 
for fiscal year 2025-2026.  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  HEDCO  
  
CONTACT:  Bret Gardella, HEDCO Director 
 

 
  
RECOMMENDED CITY COUNCIL ACTION:  To approve HEDCO'S Program of 
Work for fiscal year 2025-2026.   
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 15. 

 
SUBJECT:  Consideration and possible action upon HEDCO Budget for fiscal 
year 2025-2026.  
  
MEETING DATE:  August 19, 2025  
  
DEPARTMENT:  HEDCO  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Proposed Budget 2025-2026 
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Last Edit Date: August 5, 2025 TYPE A and B  EDC
Budget approved: Checking Acct. # ***1857 Balance  
Budget approved: Money Market Acct. # ***1759 Balance

Budget amended: Type B Checking Acct. # ***1963 Balance

   Total Account Balances

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

Percent of year completed

REVENUE
3010 Sales Tax Revenues Type B $ 1,900,000.00 $ 2,200,408.13 $ 1,900,000.00

3025 Interest Income - Type B $ 115,000.00 $ 248,662.67 $ 115,000.00

3030 Land Sales $ 923,599.00 $ - $ -

3090 Other (Misc) Revenue $ 5,000.00 $ 50,000.00
Predicted Revenue from Timber being cut from both Jenkins and
Jim Allen Estate

  TOTAL REVENUE $ 2,943,599.00 $ 2,449,070.80 $ 2,065,000.00

* Footnote Note Reciveable from Rusk County Rural Rail District - Not Included
in Budget Totals

  

Notes receivable accrue on the balance sheet vs.the budget at.
$6,666.67 per month. Pmt. Deferred for 15 years until 2037.

A B C D E F G H
1
2
3
4

5

6

7

8

9

10

11

12

13

14

15

16

17

Page 1 of 7
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EXPENDITURES
Economic Development Expenses

6101 Sadlers Performance $ - $ 35,000.00 $ - will pay next payment & last payment in yr 2027

6102 Wiseman Performance $ - $ - $ 50,000.00 3yrs @ 50k a yr (yrs 2026, 2027, 2028)

6116 Henderson Canvas Products, Inc. $ - $ - $ 30,000.00
Job creation incentive, 6-jobs @ $5,000 /job. Forgiveable loan
2025-final year $30,000 forgiveable Loan in A/R

6119 High Demand Job Training Grant $ 100,000.00 $ - $ 150,000.00

6190 Matching Grants for Buisness Retention - Industrial Businesses $ 150,000.00 $ - $ 150,000.00

6191 Small Business Matching Grant $ 100,000.00 $ 80,000.00 $ 250,000.00

6200 Business Incentives for new or existing businesses $ 500,000.00 $ - $ 1,000,000.00

Total Economic Development Expenses $ 850,000.00 $ 115,000.00 $ 1,630,000.00

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

18

19

20

21

22

23

24

25

26

27

28
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Supplies, Office Expenses and Professional Services

6501 Accounting (Monthly Bookkeeping + Annual Audit) $ 14,000.00 $ 16,226.67 $ 20,000.00

6502 General Liability Insurance $ 1,500.00 $ 1,500.00 $ 3,000.00

6503 Legal (Outside Council) $ 25,000.00 $ - $ 25,000.00
6504 Office Expenses

$ 8,000.00 $ 10,159.73 $ 15,000.00

6505 Postage & Shipping $ 400.00 $ 97.33 $ 400.00

6506 Property Tax $ 85.00 $ (3,859.30) $ 85.00

6507 Cell Phone(s) $ 1,560.00 $ 1,801.59 $ 2,000.00

6509

Professional Services - Consulting Fees, Engineering, Design,
Architectural (Part of Capital Expenses)

$ 100,000.00 $ 1,753.29 $ 100,000.00

Subtotal - Supplies, Office Expenses and Professional Services $ 150,545.00 $ 27,679.31 $ 165,485.00

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

29

30

31

32

33

34

35

36

37

38
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Personnel Expenses
7001 Contract Labor - Executive Director (with City)

$ 204,234.83 $ 210,325.55 $ 220,947.79
7010 Contract Labor - Dir. of Marketing/Business Dev.

$ 102,500.00 $ 92,541.75 $ 99,154.67
7020 Contract Labor -  Office Manager

$ 73,950.00 $ 78,005.44 $ 81,696.91
7021 Contract Labor -  Grant Research Writer

$ 30,000.00 $ - $ 30,000.00
7022 Contract Labor-Lawyer

$ 36,000.00 $ 30,769.09 $ 36,000.00

Subtotal - Personnel Expenses $ 446,684.83 $ 411,641.83 $ 467,799.37

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8
39

40

41

42

43

44

45

46

47
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Program Expenses
7201 Website Annual License Fees

$ 5,000.00 $ 3,366.67 $ 5,000.00
7202 Website Development, Maintenance, Upgrades, etc.

$ 10,000.00 $ 10,000.00 $ 10,000.00
7203 Advertising and Marketing

$ 120,000.00 $ 113,787.31 $ 120,000.00
7204 Meetings and Entertainment 

$ 10,000.00 $ 3,105.36 $ 10,000.00
7205 Dues, Memberships & Subscriptions

$ 27,500.00 $ 49,930.49 $ 65,000.00
7206 Confrences & Training

$ 50,000.00 $ 54,415.72 $ 60,000.00
7210 Business Recruitment

$ - $ - $ 100,000.00
Subtotal - Program Expenses $ 222,500.00 $ 234,605.55 $ 370,000.00

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

48

49

50

51

52

53

54

55

56
57
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Repairs and Maintenance  (Non-Capital Expenses)
7303 Property Maintenance - Taylor Street/Greenbelt $ 500.00 $ - $ 500.00

7305 Property Maintenance - Henderson Inovation Park $ 225,000.00 $ 211,097.07 $ 250,000.00

7310 Property Maintenance-Jim Allen Estate $ 400,000.00 $ - $ 150,000.00

7309 Property Maintenance - Old City Hall Complex $ 5,000.00 $ 993.33 $ 5,000.00 Maintenance items not covered by Provalus agreement

Subtotal - Repairs and Maintenance (Non-Capital) $ 630,500.00 $ 212,090.40 $ 405,500.00

TOTAL EXPENSES $ 2,300,229.83 $ 1,001,017.09 $ 3,038,784.37

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

58

59

60

61

62

63
64

65

66
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CAPITAL OUTLAY

7501 Purchase of Property for New Business Park $ 230,000.00 $ - $ 230,000.00

7502

East Texas Reg. Business Park; fka Henderson Innovation Park-
Capital Expenditures - Utilities & Street Improvements, Land
Clearing, Sidewalks, Pond improvements $ 1,572,000.00 $ 267,017.83 $ 1,000,000.00

7504 Contracted Building-Design & Construction $ 2,500,000.00 $ - $ 2,500,000.00

 Total Capital Outlay $ 4,302,000.00 $ 267,017.83 $ 3,730,000.00

TOTAL EXPENDITURES (Expenses + Capital Outlay) $ 6,602,229.83 $ 1,268,034.91 $ 6,768,784.37

Totals
Total Revenues $ 2,943,599.00 $ 2,449,070.80 $ 2,065,000.00

(Less) Total Expenditures $ 6,602,229.83 $ 1,268,034.91 $ 6,768,784.37

Net Increase/Decrease In Unrestricted Net Assets $ (3,658,630.83) $ 1,181,035.89 $ (4,703,784.37)

Receivable for Loan - Rusk County Rural Rail District $ - Agreement to defer for 15 years until the year 2037.

Total Available to Contribute to Fund Balance $ (3,658,630.83) $ 1,181,035.89 $ (4,703,784.37) Operating income less operating expenses

Potential Transfer From Fund Balance

FINAL BALANCE $ (3,658,630.83) $ 1,181,035.89 $ (4,703,784.37)

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83
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                  MONTHLY REPORT FOR JULY 2025 
 

TYPE OF CALL CITY COUNTY 
 

OTHER FIRES (Industrial/other) 0 2 
STRUCTURE FIRES 0 3 
VEHICLE FIRES 0            0 
GRASS FIRES          0            0 
ELECTRICAL FIRES 1 0 
COOKING FIRES (KITCHEN) 0 0 
POWER LINES 2 0 
SMOKE CHECKS 1 0 
ACCIDENTS (JAWS) 0 1 
MVC’S (No Extrication) 3 5 
AIRCRAFT STAND-BY 0 0 
FUEL SPILLS/GAS LEAKS 2 1 
RESCUE 0 0 
MEDICAL CALLS 19 7 
ALARM MALFUNCTIONS 4 0 
FALSE ALARMS 6 0 
DISPATCHED AND CANCELED ENROUTE 6 0 
UNAUTHORIZED BURNING 1 0 
CONTROL BURN (COUNTY ONLY) 0 0 
ASSIST OTHER DEPARTMENTS 1 3 
MISCELLANEOUS CALLS/PUBLIC SERVICE 1 1 
   
TOTAL           47 23 
   
MILEAGE  146.8 192.2 
MANHOURS                                                        81.5 90 
   

 
 TOTAL CALLS                                                                             70  

TOTAL MILEAGE                                                       339.0  
TOTAL MANHOURS                                       171.5  
   
TRAINING                Paid 54  Vol 24                            Total             78  
INSPECTIONS                                                                            
FIRE PREVENTION PROGRAMS                                          
PUBLIC RELATIONS EVENTS                                                 

      37 
0 
8 

 

HYDRANT MAINTENANCE                                                     244  
WATER USAGE                                                                       4,000  

HENDERSON FIRE DEPARTMENT   
401 West Main St.                   Sonny Ybarra, Fire Chief
Henderson, Texas 75654         Jeff Stoddard, Assistant Fire Chief
903-657-6551
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July 2nd,  A Shift attended 
Pine Lodge Assisted 
Living’s 4th of July 
Gathering.  They were able 
to meet the owners and visit 
with the residents which is 
always a good time.

***********************

July 4th, HFD B-shift and 
Chief Ybarra and Assistant 
Fire Chief Stoddard attended 
the annual Freedom Fest and 
fireworks display at Lake 
Forest Park.  HFD was on 
standby to assist UT EMS 
with any medical calls at the 
event, help with parking and 
were also at the location in 
case of emergency during the 
fireworks presentation and 
watering down the fireworks 
display boxes after the event 
was over. We always enjoy 
this event and spending time 
with the community

 
 
 
 

 
 
  
   
 
 
 
 

 
 
 July 2025 Monthly Report                               
 
 
  
 
 
 
 

 

HENDERSON
FIRE

DEPARTMENT

July 2025 Call Log
• Fire Calls: 44

• Medical Calls: 26

• Total Calls: 70

• Inspections: 37

• Hydrants: 244

In July, the Fire Department gets with HISD Maintenance, and we do 
annual inspections on all of the campuses to ensure that fire code is 
maintained, and school is ready to begin safely.  This year, we were 
invited again to the safety meeting with all campuses and did a walk 
thru each school.  This helps us if there is ever an emergency and we 
need to know where things are at each location. 

******************************************************
July 15th, A shift was asked to spray down the HHS Band after their 
practice.  The students were hesitant at first, but it didn’t take them 
long to get involved.  It was a well deserved cool down for them.

******************************************************
July 23rd, B shift attended the Kids Summer Program at the Expo 
center put on by the Rusk County Library.  We joined the Animal 
Center and spoke about safety.  Many children attended.
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On July 25th, C-shift participated in the Boys & Girls Club “water day” for their summer program.  This is 
the fourth year we have done this, and we are not sure who enjoys it more, the firefighters or the kids.  
There were a lot of laughs and happy faces during our visit. This is something we really look forward to 
and enjoy getting to play with the community a little. 
 

              
 
 
        
 
 
**July 14-18th, 2025, HFD Firefighter Garrett Williamson attended the Annual Summer Industrial TEEX 
Fire School located at the Texas A & M Fire Academy.  He took the NFPA 1072-HazMat Technician 
Training class. This is good training to help with emergencies involving Hazardous Materials for the 
purpose of analyzing the incident, selecting appropriate PPE and decontamination procedures and 
implementing action options to mitigate the incident.  A HazMat suit in 100 degree weather is not the best 
scenario!! 
 
** July 21-25th, 2025, HFD Firefighters Kaleb Horne, Chris Denison, Conner Alexander and Nick Parker 
attended the Annual Summer TEEX Fire School located at the Texas A & M Fire Academy.  Each 
summer, HFD sends some of its firefighters to the TEEX Fire School for hands on fire training.  This year, 
firefighter Alexander attended the Strategy & Tactics Unique to Firefighting (S.T.U.F.F.) class.  The class 
dealt with daily firefighting duties, scene command, standardized radio protocol and several other topics.  
The information was broad but very beneficial.  Firefighter Parker took Wildland Firefighter where he 
learned how to best fight wildland fires and how to identify key characteristics of the wildland fire. 
Captain Denison attended Officer II. This class helps to develop skills necessary to manage multiple fire 
companies, including strategic planning, personal development and communication. Firefighter Horne 
took Ag Rescue which teaches the skills needed to safely perform rescues involving agricultural 
machinery.   
 

Page 140 of 202



 
  
 
 
 

** We would like to give a Huge shout out to one of our volunteers, Jeff Craig.  He spent about a week in 
Centerpoint Texas helping with the flood search. He said his life will forever be changed but would help 
out again in a second.  
 
 
**July 29th,  We attended the Christus Emergency Center Ribbon Cutting.  Looking forward to working 
together with the hospital and welcoming them to Henderson. 
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  HENDERSON FIRE DEPARTMENT    
Sonny Ybarra, Fire Chief  401 West Main 
Jeff Stoddard, Asst. Fire Chief      Henderson, TX 75654 

  Ph: 903-392-0651 
 
 
 
 

 
To the Honorable Mayor, Council and City Manager 
 
 
It is time for the ASHtounding monthly mayhem- July edition. 
 
Hopefully you are sitting down (preferably in air conditioning) cause we have been on fire this past month.  
Figuratively of course!! 
 
Kicking things off with a BIG BANG celebrating the 4th of July with Pine Lodge.  Good food, great people and 
a great time, it’s a win! 
 
Of course, ASHkickers represented well by Chief Ybarra, Assistant Chief Stoddard and our firefighters at the 
Annual Freedom Festival.  HFD and UTEMS were on fire watch and medical detail. Honestly, we waited 
around to be heroes while dodging flying hot dogs and rogue toddlers with sparklers amped up on snow cones 
and funnel cakes.  We survived!!  
 
Next endeavor, we teamed up with HISD staff for school inspections.  We like to catch problems before the 
smoke alarms do. 
 
We made an appearance at Rusk County Library Kids Summer Program.  We stayed cool, kept kids pumped, 
took dance lessons from 5-year-olds. We figured we need a 5 hours shot of energy drink to keep up. 
 
Then onto Boys & Girls Club where we hit year 4 of water day, water ballons and water guns. Yes, the kids 
took the ASHwhooping to the Firefighters. 
 
Pride & Joy moment for team ASHkickers.  5 of our finest firefighters got a taste of maroon and white pride at 
Texas A & M Fire school week, soaking in knowledge, gear sweat and a little Aggie spirit.  GIG ‘EM!  Captain 
Chris Denison, firefighter Nick Parker, firefighter Kaleb Horne, firefighter Garrett Williamson and firefighter 
Conner Alexander were the lucky 5. 
 
This is a special ASHkicker for sure. Our very own, Jeff Craig, stepped up the ASH whooping for flood victims 
in Centerpoint Texas providing supplies and search & rescue support.  Jeff deserves a medal, but a cold Dr. 
Pepper should do. 
 
ASHkickers – it ain’t just a name, it’s a lifestyle.  Catch y’all on next month’s blaze of glory, 
 
Signed, sealed and dropped kicked!! 
 
Chief Flameous Maximus  and ASHsistant Chief, Master of Mayhem 
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July Aug g Oct Nov Dec Jan Feb Mar April May j July Aug Sept Oct Nov

2024
CALLS FOR SERVICE 1133 1150 1180 1057 1019 1218 1033 974 996 1134 1261 1104 1038 1081 1076 1255 1139
OFFICER INITIATED CFS 424 432 514 460 454 591 393 435 435 418 500 411 358 372 356 457 428
DISPATCHED CFS 709 718 666 597 565 627 640 539 561 716 761 693 680 709 720 798 711

TRAFFIC CITATIONS 73 117 96 133 152 104 80 78 74 106 113 82 74 82 83 81 60
WRITTEN WARNINGS 225 224 285 178 182 324 244 262 263 245 320 233 198 217 183 311 320

ARREST 23 37 38 31 22 42 19 28 34 31 24 25 22 27 44 28 41
ACCIDENTS 37 28 30 35 21 35 45 23 35 39 36 34 28 33 36 38 38
DWI ARREST 2 1 2 0 2 5 2 2 2 1 1 4 0 2 2 1 1
             (included above)
INCIDENT REPORTS

SENT TO CID 212 206 191 202 148 197 176 148 159 218 186 190 210 173 231 213 161
ASSIGNED 212 206 191 202 148 197 176 148 159 218 186 190 210 173 231 213 161

SUSPENDED 117 174 110 72 90 91 85 63 63 87 104 85 80 125 79 108 67
CLEARED 127 107 105 95 77 103 102 73 74 123 65 83 71 111 97 117 77

BURGLARY 13 6 13 12 10 6 1 10 9 6 7 6 11 13 11 16 8
ROBBERY 1 2 1 2 2 0 0 0 0 4 0 0 0 0 2 0 0
ASSAULT 21 31 27 26 18 26 29 24 23 22 23 32 12 19 30 19 33
POCS / POM* 1 6 8 4 5 2 2 5 4 0 3 2 4 0 0 1 4
SEXUAL ASSAULT 1 1 1 0 1 0 0 2 1 3 2 0 1 1 1 2 0
* Includes marijuana, cocaine, etc.
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Dec Jan Feb Mar April May June July

2025
1163 1162 1029 1182 1075 1286 1175 1198

531 541 451 510 465 591 514 552
632 621 578 672 610 695 661 646

81 68 51 72 73 88 87 76
483 384 309 329 333 433 364 374

30 30 33 47 41 27 38 43
39 24 22 28 20 41 20 19

5 1 1 5 2 1 1 2

174 164 173 204 167 161 133 183
174 164 173 204 167 161 133 183

74 72 70 98 77 55 88 68
84 70 71 73 69 92 58 94

7 5 13 18 6 5 7 8
0 0 1 0 1 0 0 0

20 22 21 17 18 21 19 22
5 9 9 15 13 7 5 9
2 0 1 2 1 4 0 0
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Compatibility Report for Copy of Jan 2022 Monthly Report -
.xls
Run on 02/02/2022 16:35

If the workbook is saved in an earlier file format or opened
in an earlier version of Microsoft Excel, the listed features
will not be available.

Minor loss of fidelity # of
occurrences

Version

Some cells or styles in this workbook contain formatting that
is not supported by the selected file format. These formats
will be converted to the closest format available.

17 Excel 97-2003
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Memo        

To: 

 
 
 
Jay Abercrombie, City Manager 

From: Chad Taylor, Chief of Police                                     

cc: 

 
 
Cheryl Jimerson, City Secretary 

Date: August 4, 2025 

Re: Henderson Police Department Monthly Report 
  

 
Attached to this memo please find the monthly activity report from the Police Department for July. 

 
 
 
 
I hope this letter finds you well. This is the update for the month of July 2025 which includes 
the activities and events that the Henderson Police Department participated in during the month 
of July. The Henderson Police Department participated in numerous ribbon cuttings, mid-
morning coffee, and our Freedom Fest. 
 
Also the Henderson Police Department School Resource Officers and several Patrol Officers 
attended the Henderson Administration/Law Enforcement Campus walkthroughs for our 
Henderson schools.  This is a meeting where officers are re-familiarized with the lay-out of our 
HISD campuses. 
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July 3, 2025– Chief Chad Taylor, Detective Cory Downey, and Detective Reagan Bice at the 1st Annual 
Independence Day at Pine Lodge Assisted Living.  
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July 4, 2025 – Chief Chad Taylor, Chief Ybarra and members of the Police and Fire Department at the 
Freedom Festival briefing.  
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July 10, 2025 – Chief Chad Taylor and several Officers at the Mid-Morning Coffee hosted at 
Whataburger. 
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July 10, 2025 – School Resource Officers helping with the Rusk County Mobile Pantry Drive.  
 

 
 

Page 153 of 202



July 23, 2025 – School Resource Sgt. Richard Stanley, K9 Officer Clint Case along with Sgt. Jesse Reese 
and Officer Joel DeJesus at the Henderson Administration/Law Enforcement Safety and Walk through. 
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July 24, 2025 – Charles Helton at the Ribbon Cutting for Farmers Insurance Riese Duty. 
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July 29, 2025 –Charles Helton, Sgt. Richard Stanley and Brian Bathke at the Ribbon Cutting for 
Christus ER.  
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To: City Council 
From: Chad Taylor, Chief 
Ref: Training Report 

7/30/2025 

Training report for tlie month o(Julv 

Total number of officers with license certification 2 

Total number of officers moved from certificate to basic- 0 

Total number of officers moved from basic to intermediate- 0 

Total number of officers moved to advanced - 0 

Total number of officers moved to master- 0 

Total number of officers in the cadet program- 0 

Total number of Telecommunicators with a temporary license - 0 

Total number ofTelecommunicators moved from temporary license to basic-0 

Total number ofTelecommunicators moved from basic to intermediate-0 

Total number ofTelecommunicators moved from advance to master-0 

Total Proficiency level moves - 0 

Approximate hours of training for the month of July-156.43 

Information provided by Sgt. Charles Helton - Training/Community Outreach Coordinator 
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Henderson Animal Center and Protection 
Monthly Report 

Month of: July  Year: 2025 

    
Inside City Limits       
Number of Dogs: 5 Year to Date: 63 
Number of Cats: 12 Year to Date: 108 
Number of Others: 0 Year to Date:            4 
TOTAL Number of Animals: 17 Year to Date: 175 

    
ACOPU       
Number of Dogs: 10 Year to Date: 94 
Number of Cats: 19 Year to Date: 69 
Number of Others: 15 Year to Date: 64 
TOTAL Number of Animals: 44 Year to Date: 227 

    
Outside City Limits       
Number of Dogs: 2 Year to Date: 42 
Number of Cats: 0 Year to Date: 40 
Number of Others: 4 Year to Date: 16 
TOTAL Number of Animals: 6 Year to Date: 98 

    
Rusk County Sheriff's Department       
Number of Dogs: 0 Year to Date: 9 
Number of Cats: 0 Year to Date: 0 
Number of Others: 0 Year to Date: 0 
TOTAL Number of Animals: 0 Year to Date: 9 

    
City of Overton       
Number of Dogs: 0 Year to Date: 0 
Number of Cats: 0 Year to Date: 1 
Number of Others: 0 Year to Date: 0 
TOTAL Number of Animals: 0 Year to Date: 1 

    
City of Tatum       
Number of Dogs: 0 Year to Date: 1 
Number of Cats: 0 Year to Date: 0 
Number of Others: 0 Year to Date: 0 
TOTAL Number of Animals: 0 Year to Date: 1 
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City of New London       
Number of Dogs: 0 Year to Date: 0 
Number of Cats: 0 Year to Date: 0 
Number of Others: 0 Year to Date: 0 
TOTAL Number of Animals: 0 Year to Date: 0 

    
TOTAL of Animals Received       
Number of Dogs: 17 Year to Date: 216 
Number of Cats: 31 Year to Date: 248 
Number of Others:                            19 Year to Date: 103 
TOTAL this Month: 67 Year to Date: 567 

    
Animals Reclaimed       
Number of Dogs: 3 Year to Date: 30 
Number of Cats: 0 Year to Date: 4 
Number of Others: 0 Year to Date: 0 
TOTAL this Month: 3 Year to Date: 34 

    
Animals Adopted       
Number of Dogs: 10 Year to Date: 135 
Number of Cats:   22 Year to Date: 188 
Number of Others: 5 Year to Date: 39 
TOTAL this Month: 37 Year to Date: 362 

    
Monthly Adoption Breakdown: Dogs Adopted: 9 Dogs Rescued: 1 

Cats Adopted: 12 Cats Rescued: 10 
Others Adopted: 0 Others Rescued: 5 

    
Animals Euthanized       
Number of Dogs: 7 Year to Date: 37 
Number of Cats: 4 Year to Date: 13 
Number of Others: 0 Year to Date: 0 
TOTAL this Month: 11 Year to Date: 50 

  
Monthly Euthanasia Breakdown Sick: Injured: Aggressive: 

Dogs: 4 0 3 
Cats: 4 0 0 

Other: (Non-Wildlife) 0 0 0 
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Animals Held for Rabies Quarantine: 2 Year to Date: 10 

    
Animals Tested for Rabies: 1 Year to Date: 17 

    
Animal Complaints Received: 588+ Year to Date: 5,723+ 

    
    

Deceased on Arrival (disposal): 2 Year to Date:  44 

    
Died in Care: 2 Year to Date:  35 

    
    

Animal Protection Activity       

    
Warnings Issued: 8 Year to Date: 142 

    
Citations:    0 Year to Date: 16 

    
Calls for Service during hours: 97 Year to Date: 768 

    
Calls for Service after hours: 2 Year to Date: 25 

    
Seizures: 0 Year to Date: 3 

    
Wildlife Euthanasia (sick or injured): 2 Year to Date: 13 

    
Wildlife Release: 12 Year to Date: 41 

    
Traps Set: 40 Year to Date: 265 
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Animal
Center and
Protection
Activity Report
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HugoHugo Hugo unfortunately ate a blanket and required emergency
surgery. We reached out to Nicholas Pet Haven and they
generously aggreed to cover the cost! He has made a full
recovery and has since been adopted!

Page 170 of 202



We had a great time
at our Emergency

Preparedness/Touch
a Truck event! We

were excited for the
Rusk County Library

to invite us out to
educate the public on

what to have ready
for your pets in case
of a natural disaster

or emergency
situation!

Emergency
Preparedness
Emergency
Preparedness
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AdoptionsAdoptions
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The center has been staying over capacity
during the summer months.  We have
many still looking for their fur-ever homes!Strays for DaysStrays for Days
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Join us for Clear the Shelter for the month of August and enjoy waived
adoption fees along with your new fur-ever friend!
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HEDCO SALES TAX RECEIPTS HISTORY

Check
Sales Month Received Month 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

AUGUST OCTOBER 108,069 99,446 113,001 94,789 119,769 136,754 163,729 172,110
SEPTEMBER NOVEMBER 132,067 124,141 138,028 142,246 141,434 177,944 208,295 210,169
OCTOBER DECEMBER 100,965 95,324 114,866 113,405 113,333 143,064 167,491 189,000
NOVEMBER JANUARY 96,254 100,353 110,701 110,843 112,738 145,911 168,489 204,304
DECEMBER FEBRUARY 123,378 147,969 139,736 141,342 161,211 185,516 227,918 198,983
JANUARY MARCH 101,565 97,139 105,806 113,262 116,200 140,154 138,614 158,683
FEBRUARY APRIL 97,772 102,039 102,197 106,063 99,301 127,489 169,500 163,252
MARCH MAY 151,778 148,855 141,682 147,519 168,499 230,335 229,210 209,555
APRIL JUNE 99,509 128,332 111,569 130,329 143,875 157,730 180,538 168,813
MAY JULY 98,978 111,018 118,162 150,050 147,755 155,829 206,674 177,461
JUNE AUGUST 111,408 141,389 135,709 169,353 168,612 192,135 235,730 222,159
JULY SEPTEMBER 93,383 114,001 124,498 115,717 139,587 161,760 178,760 198,941

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
  TOTAL 1,315,126 1,410,006 1,455,955 1,534,918 1,632,314 1,954,621 2,274,948 2,273,431

Average Monthly Sales Tax: 109,594 117,501 121,330 127,910 136,026 162,885 189,579 189,453

Annual % Change Over the Previous Year -0.09 7.21% 3.26% 5.42% 6.35% 19.75% 16.39% -0.07%

Check
Sales Month Received Month 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032

AUGUST OCTOBER 185,605 - - - - - - -
SEPTEMBER NOVEMBER 192,044 - - - - - - -
OCTOBER DECEMBER 213,187 - - - - - - -
NOVEMBER JANUARY 183,825 - - - - - - -
DECEMBER FEBRUARY 245,441 - - - - - - -
JANUARY MARCH 150,107 - - - - - - -
FEBRUARY APRIL 132,824 - - - - - - -
MARCH MAY 190,562 - - - - - - -
APRIL JUNE 156,711 - - - - - - -
MAY JULY - - - - - - - -
JUNE AUGUST - - - - - - - -
JULY SEPTEMBER - - - - - - - -

------------------- ------------------- ------------------- ------------------- ------------------- ------------------- ------------------- -------------------
  TOTAL 1,650,306 - - - - - - -

Average Monthly Sales Tax: 137,526 - - - - - - -

Annual % Change Over the Previous Year -0.27 -100.00% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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CIVIC CENTER/PAVILION MONTHLY REPORT
JULY 2025
CIVIC CENTER Rental

Entire Hall 2 Local Vendor Market, Espinoza Quince,

1/3 Hall 5
Hope Well Central District, Bowman Oil, L Cameron
Reunion, Minter Fam Reun, T Barnes,

2/3 Hall 5
City Health Fair, J Hightower Fam Reunion,Beacon of
Light, Rettig Fam Reunion, L Johnson,

Reception Room 4 Santos, TML Safety Meeting, D Hodge, T Lewis,

Board Room 5 Body Shop Wellness x2, Duke x2, FF Committee
TOTAL 21

PAVILIONS Rental

Yates Park 9

Rusk Co Library,  East TX Union Progressive District Assoc, L
Winn, O Johnson, M Starling, S Taylor, Moss Temple, C
Bowley, M Craig,

Fair Park 13

L Flanagan, K Sorrells, C Bernal, K Lemineux, A Ortiz, D Cain, H
Banda, J Kelley, L Denby, A Howeth, Church of LDS, B Johnson,
J Phillips

Lake Forest-Lion 1 S Johnson,
Lake Forest-Mann 0
Lake Forest-Azalea 1 T Sherman,
Lake Forest-Gazebo 0
Lake Forest-Plaza 0

TOTAL 24
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     City of Henderson                                                        

Main Street Department                            Telephone: 903-392-8232 

1500 Lake Forest Parkway                                                                   Fax: 903-657-7327                         

Henderson, Texas 75652   www.mainstreethenderson.com 

 

 

MINUTES 
HENDERSON MAIN STREET ADVISORY BOARD MEETING 

Tuesday, July 22, 2025 – 12:30 p.m.  

Reception Room, Henderson Civic Center 

1500 Lake Forest Blvd., Henderson, TX 75652 

 
Board Members Attending: 

Kelly Bumgardner  Brooke Dover   Bonnie Geddie 

Leon Harris, President  Michael Loosier   Ben Patterson 

Board Members Absent: 

Misty Dover 

Ex-Officio Members Attending: 

Alexa Duke, Main St. Coord. Stephanie Kimbrell, Civic Center Manager      

       

The meeting was called to order by President Leon Harris at 12:35 p.m. 

1. Citizen Presentation: Kristal Clay asked those attending to attend and/or help with a community event 

benefiting Learning Lab and Addi’s Adventures from 5-8 p.m. on Aug. 8.  Jennifer Culpepper invited 

members and guests to attend meetings of the downtown merchant’s alliance. She will come to a future 

meeting to request funding for banners and flyers for downtown events.  

2. May 2025 Minutes were unanimously approved with corrections on a motion from Geddie and a second 

from Bumgardner.  

3. Bumgardner moved and Patterson seconded to accept the May 2025 financials. The motion carried 

unanimously. Loosier moved and Bumgardner seconded to accept the June 2025 financials. The motion 

carried unanimously.  

4. A payment request for a sign grant at 121 S. Main, Parkway Wealth Management, was tabled on a 

motion from Loosier and a second from Bumgardner. The request will be presented at a future meeting 

when all paperwork has been received. 

5. The East Texas Nonprofit Summit will be on August 15 in Tyler. Patterson made a motion to approve 

up to $300 from the Main Street budget to pay for registration for any board members or staff who can 

attend. The motion was seconded by Bumgardner and carried unanimously.  

6. Ben Patterson presented an extensive update on efforts to establish a Downtown Arts & Culture District. 

He is organizing a pilot committee at this point, and reviewed the areas for which each Main Street 

committee will be responsible. 

7. Committee Reports: 

a. Organization – Patterson has met with several people about a fundraising golf tournament, 

tentatively scheduled in October. He hopes to raise $10,000 for Main Street. 

b. Economic Revitalization – Loosier has spoken to a few potential business owners with an 

interest in coming to downtown, but has nothing formal to report yet. 

c. Promotion & Design – Bumgardner reported the lettering approved by the board for the front of 

the brick planter at Alley on Main has been cancelled, since the cost was substantially higher 

than what had previously been quoted. The committee will create a Request for Bids and see 

where those quotes come in. She reported that Neal Holland, the City Engineer, had visited with 

a structural engineer about designing support structures for the sun sails we wanted in Alley on 

Main. Unfortunately, those services would cost over $5,000 and that is more than this 
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organization needs to spend, so the project will be scrapped. She visited with Holland about the 

Heritage Square project, as well. He suggested we hire the same artist who did the pickle ball 

renderings to prepare a rendering of our proposed project that could be used for fundraising and 

public awareness. Kelly will discover costs associated with a rendering and report back. 

Patterson requested that we ensure public feedback and input on the Heritage Square design 

before we make a final decision. 

 

Dover shared a listing of all the events currently in planning stages with the Downtown 

Merchant’s Alliance. 

 

8. The Main Street Coordinator distributed copies of her monthly report prepared for City Council. 

9. There was no President’s report. 

10. The meeting was adjourned on a motion Bumgardner and a second from Loosier, with all in favor. 
 

 

Respectfully submitted,  

 

 

______________________________________  

Alexa Duke, Tourism & Main Street Coordinator 
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MINUTES – REGULAR MEETING 
HENDERSON  HISTORIC LANDMARK PRESERVATION COMMITTEE 

Tuesday, July 22, 2025 – 12:00 p.m.  

Reception Room, Henderson Civic Center 

1500 Lake Forest Blvd., Henderson, TX 75652 

 
Board Members Attending: 

Kelly Bumgardner  Brooke Dover   Bonnie Geddie 

Leon Harris, Chair  Michael Loosier   Ben Patterson 

Board Members Absent:  Misty Evans 

Ex-Officio Members Attending: Alexa Duke, Main St. Coord. Stephanie Kimbrell, Civic Center Manager   

     

1. Committee Chair Leon Harris read a statement outlining the rules provided for public comment in the 

City’s Charter. 

2. The meeting was called to order by Committee Chair Leon Harris at 12:02 p.m. 

3. Citizen Presentation – Six citizens, Donovan Dickeson, Rachelle Thrasher, Carole Fullen, Tana Hall, 

Rachel Hale, and Jennifer Culpepper, expressed disappointment and dissatisfaction with the design of 

the Henderson Economic Development mural, citing a lack of citizen participation in the selection of the 

design, stating their anger that the design is perceived as being disrespectful to the flag and does not 

reflect the historic atmosphere downtown, and questioning the process by which the mural design was 

approved. Thrasher presented copies of 1,300+ signatures on a petition against the mural design to each 

board member. 

4. May 2025 Minutes were accepted as presented on a motion from Bumgardner and a second from 

Patterson. The motion was approved on a 4-2 vote with Loosier and Geddie voting against.   

5. Sign design approval for 105 N. Jackson St., The Shop was tabled due to missing sign dimensions on the 

application. The motion to table was made by Bumgardner and seconded by Patterson and was carried 

unanimously. 

6. Sign design for 100 E. Main St., Mercantile on Main, was unanimously approved on a motion from 

Bumgardner and a second from Loosier. 

7. Geddie moved to adjourn at 12:33 p.m. After a second from Bumgardner, the motion carried unanimously.  

 

Respectfully submitted,  

 

 

_________________________  
Alexa Duke 

Tourism & Main Street Coordinator 
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MINUTES 

Henderson Economic Development Corporation 
Board of Directors Regular Called Meeting 

 
July 15, 2025-3:00P.M.       HEDCO Board Room 
         300 W. Main St. 
         Henderson, Tx. 75652 
 
Board members present; President Michael Bell, Vice President Brian Ballard, Treasurer Trey Segura III, Secretary 
Micah Howard, Board Members Noble Welch, Adam Duey, (Michael Marshall-via cell phone).  Also, in 
attendance; Executive Director Bret Gardella, Office Manager Mandy Clark, Director of Business Development, 
Retention, and Marketing Shelby Jacobs. 
 
Board members absent none. 
Visitors: Bonnie Geddie, Kelly Bumgardner, Tana Hall, Jan Thompson, Jennifer Culpepper, Misty Evans, Kathy 
Campbell, Donovan Dickeson, Rachelle Thrasher, Leon Harris, Sandi King, Cindi Rains 
 
CALL TO ORDER 
  
 The meeting was called to order by Michael Bell at 3:00 P.M. 
 
INVOCATION 
 
The invocation was given by Michael Bell. 
 
CITIZENS COMMENTS-(3 minutes allowed for each person) 
 
Bonnie Geddie-Spoke about the mural going up at 101 N. Jackson St — opposes the design 
Tana Hall-Spoke about the mural going up at 101 N. Jackson St — opposes the design 
Kelly Bumgardner- Spoke about the mural going up at 101 N. Jackson St — supports the design and wants to be 
known as a city that is moving forward and not just historic 
Donovan Dickeson-Spoke about the mural to be placed at 101 N. Jackson St — opposes the design; states it is an 
Advertisement for HEDCO 
Leon Harris-Spoke about the mural to be placed at 101 N. Jackson St — supports the design-is a Veteran and has no 
issues with the design of the mural 
Rachelle Trasher-Spoke about the mural to be placed at 101 N. Jackson St — opposes the mural design, said it is 
disrespectful; not against a new mural there just not one that alters the flag 
Cindi Rains-Spoke about the mural to be placed at 101 N. Jackson St. — opposes the design; says it is disrespectful; 
presented two other designs for HEDCO to consider; wished HEDCO would consider community input. 
 
PRESENTATIONS/ANNOUNCEMENTS- 
 
NONE. 
 
1. EXECUTIVE SESSION- Announcement of Executive Session Pursuant to Texas Open Meetings Act. 

 
A. Consultation with Attorney in accordance with Section 551.071 of the Texas Government Code.  
B. Economic Development Negotiations in accordance with Section 551.087 of the Texas Government Code. 

(Project(s) 2025-06-11, 2025-05-19, 2025-02-06) 

C. Deliberations about Real Property in accordance with Section 551.072 of the Texas Government Code.  

(Project(s) 2025-05-19, 2025-02-06) 
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Time is: 3:23 p.m.  
 
2. Reconvene in Regular Session and if necessary, take appropriate action as a result of the Executive 

Session. 
 

Time is: 4:52 p.m. 
 

CONSENT AGENDA 
 
3. Consider and take necessary action on minutes from the Regular meeting held on June 17, 2025. 

 
Trey Segura made a motion to approve the Minutes seconded by Michael Marshall and with the majority  
approval of the board members present the motion was approved. (Brian Ballard was absent from the vote; 
he stepped out to the restroom). 

 
4. Consider and take necessary action on monthly financials for June 2025. 
 

Trey Segura advised that the sales tax was down 12k from last year. He stated that we’re close to years 2021-
2022 sales tax numbers. 

 
Michael Marshall made a motion to approve the Monthly financials for June 2025 seconded by Adam Duey 
and with unanimous approval of the board members present the motion was approved. 
 

5. Consider and take necessary action on the Lease Agreement between Henderson Economic Development 
Corporation and RJS Commercial Holdings, LLC. 

 
Brian Ballard made a motion to approve the lease agreement seconded by Noble Welch and with the majority 
approval of the board members present the motion was approved. (Trey Segura abstained) 

 
6. Consider and take necessary action on hiring a logging company to log both the J. Allen Estate and the 

Jenkins Estate. 
 

 Bret advised W.G. Hoebel had recently inspected two HEDCO-owned properties: the Henderson Railroad 
 Optimization Site, formerly known as the Jim Allen Estate, and the Jenkins Property at the corner of Hwy 64 & 
 323. Mr. Hoebel estimated that the Jim Allen Estate contained approximately $28,784 worth of timber, while 
 the Jenkins Property had around $38,000 in potential timber value. It was discussed that, in order to prepare 
 these properties for potential sale or future development, the first step should be to have the timber harvested. 
 The board noted that this would not require a formal bidding process since HEDCO would not be paying for 
 the service—instead, loggers would pay HEDCO for the timber they harvest. Direction was requested from the 
 board to move forward with locating a logger, with the goal of having the sites logged before the end of the 
 year. Revenue received from the timber harvest would be recorded as miscellaneous income. However, it was 
 also discussed that future expenses might arise if the properties are further cleared, such as stump removal or 
 ground leveling. At this point, there is no proposal to incur those expenses, as such improvements may later be 
 offered as part of an incentive package to potential developers. It was agreed that the properties should be clear 
 cut, not selectively thinned, and that all brush and limbs should either be removed or placed into a burn pile. 
 Board members stressed the importance of including this cleanup requirement in any agreement with the 
 logging company to avoid being left with debris.  

 
Micah Howard made a motion to approve hiring a logging company seconded by Trey Segura and with 
unanimous approval of the board members present the motion was approved.  

 
7. Consider and take necessary action on Agreement for Henderson Civic Center, Inc. 
 

Brian Ballard made a motion to approve the Agreement seconded by Micah Howard and with unanimous 
approval of the board members present the motion was passed.  
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8. Consider and take necessary action on Performance Agreement for Sadlers Powder Coating (Project 

2025-05-18) 
 
Trey Segura made a motion to approve the Agreement seconded by Brian Ballard and with unanimous approval 
of the board members present the motion was passed.  

 
9. Consider and take necessary action on allowing Henderson Police Department to hog hunt at the 

Henderson Innovation Park. 
 

        (Bret spoke)- There has been an ongoing issue with hogs damaging at the Henderson Innovation Park property. 
        Although a trapping arrangement six months ago successfully removed 18 hogs, the problem has returned. A 
        proposal was brought forward to allow the city’s police department to conduct controlled hog hunts on the 
        property. The city manager and police chief were both supportive of the idea. The chief stated they have 
        officers with the proper equipment, including silencers and night vision, and would handle it discreetly and 
        safely. It was clarified that this would not be open hunting—only the police department. This controlled 
        method is seen as a more effective way to manage the problem, especially before future construction begins. It 
        was also suggested that the officers sign a liability waiver and agree to remove all remains from the property. 
        The possibility of also working with the county trapper or utilizing a state-funded program was mentioned as  
        secondary option to explore. 
 

Trey Segura made a motion to approve the HPD to hog hunt at the HIP seconded by Brian Ballard and with 
unanimous approval of the board members present the motion was passed. 

 
10. Consider and take necessary action for travel accommodations for NuRealm marketing team to attend 

the Smartflower ribbon cutting. 
 

(Bret Spoke) A ribbon-cutting event for the Smartflower installation is being planned for approximately 50 days 
from now. This will be a significant, multi-hour event with both a ceremonial and educational component. The 
CEO of Smartflower and key members of his executive team are expected to attend, barring any conflicts. 
Discussions between our marketing firm, NuRealm, and Smartflower’s PR team suggest it would be beneficial 
to have the PR team present in person, especially since they have not yet visited our community. 

       To support this, a travel budget of up to $5,000 is proposed to cover airfare, hotel accommodations, and 
transportation for two NuRealm PR team members—Amy Wang and Kathy Nguyen. This would help 
strengthen our working relationship and ensure strong media and public engagement. The event itself will 
include a formal ribbon-cutting with local dignitaries around noon, followed by an educational portion 
involving local students. The superintendent is aware and supportive of integrating an educational element, 
including a demonstration and explanation of the Smartflower system by a Smartflower engineer. Additional 
event needs include a tent, refreshments, a professional photographer, and full support from NuRealm to plan 
and manage the event on site.  

 
Brian Ballard made a motion to approve travel accommodation up to $5,000.00 for NuRealm seconded by 
Noble Welch and with unanimous approval of the board members present the motion was passed.  

 
11. Consider and take necessary action on Small Business Matching Grant application (s) for: 

 
1) BoatCycle- (Shelby spoke) BoatCycle submitted an application requesting grant funds to replace two 
overhead doors on their property. After reviewing the request, it was noted that the proposed improvements 
may not meet the grant's beautification criteria, as the doors are not visible from a public street. One of the 
doors is located behind a fenced area, and the other is on the side of the building not publicly visible. 
Additionally, the applicant has already completed the work, which is a violation of program guidelines stating 
that no work should begin prior to grant approval. Shelby reminded the applicant of this but committed to 
presenting the request to the board for a decision. It was also noted that a previous applicant was denied 
funding for a similar reason, completing work before approval. While improvements to the property are 
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welcomed, this request does not appear to qualify under the current grant criteria, and staff does not 
recommend approval. However, the final decision is left to the board. 

 
Trey Segura made a motion to NOT approve the BoatCycle Grant Application at this time seconded by Micah 
Howard and with unanimous approval of the board members present the motion was passed.  
 
2) Henderson Home and Land- (Shelby Spoke) Henderson Home and Land submitted a grant application for 
several property improvements, including installing a pipe gate, widening the driveway and improving the 
parking lot with additional rock, adding mulch and potted plants around the office, and placing brick skirting 
on the office building. The initial estimated cost was $11,000, but an additional invoice was received the 
morning of the meeting for more rock, bringing the total project cost to approximately $22,000. The requested 
grant amount would be up to the program’s $10,000 cap. The business is located off the Loop near Highway 
64. They delayed their planned improvements specifically to participate in the grant program, demonstrating a 
commitment to aligning with the program’s goals. The business has three workers, though only one is a non-
owner employee. The board is asked to consider the full application for approval. 
 
Brian Ballard made a motion to approve the Henderson Home and Land Application seconded by Noble Welch 
and with unanimous approval of the board members present the motion was passed.  
 

12. Consider and take necessary action Industrial Grant Application for Southland Safety. 
 
        (Shelby spoke) A grant application was submitted under the Industrial Grant Program for improvements to a 
        commercial property located on Highway 259. The proposed work includes landscaping the front flower beds, 
        installing a new brick sign, updating the outdoor seating area, and sealing and restriping the asphalt parking lot. 
        The building currently has no signage or landscaping, so these upgrades would significantly improve it 
        appearance and visibility. The total project cost is approximately $25,000, and under the Industrial Grant 
        Program, the applicant is eligible for up to 50% reimbursement. Therefore, if approved, the grant would cover 
        roughly $12,500. Shelby clarified that the grant only reimburses for work listed in the original application and 
        performed by vendors who submitted the bids. Any changes in scope or vendor pricing must remain within the 
        approved work categories. Final reimbursement will be based on actual invoices submitted and verified through 
        on-site inspections to ensure compliance. The board discussed the importance of clearly defining the cap on the 

grant and reaffirmed that reimbursement will not exceed 50% of eligible costs, up to the program’s limit. 
 

Trey Segura made a motion to approve the Southland Safety Grant Application seconded by Noble Welch and 
with unanimous approval of the board members present the motion was passed.  

 
13. Consider and take necessary action on request from Henderson Civic Theatre. 
 

The Henderson Civic Theatre made a post on fb looking for donations to repair their air condition unit that they 
have received an estimate in the amount of $4500.00 to repair. After discussion among board members, it was 
agreed that the organization qualifies under the quality-of-life category, and a $2,000 contribution was 
proposed. This amount aligns with the board's practice of contributing partial funding rather than covering full 
project costs, similar to past cases where matching funds were encouraged. There was brief discussion about 
whether the theatre had previously received any financial support and confirmation that they had already 
received some private donations. It was agreed that contributing $2,000 would help them meet their goal. 

 
Brian Ballard made a motion to approve the request seconded by Michael Marshall and with unanimous 
approval of the board members present the motion was passed.  

 
14. Consider and take necessary action on request from First Methodist Church. 

 
(Brian Ballard spoke)-he advised the board that the contractor Neal Holland recommended never got back with 
FMC, so they have 3 contractors they are getting bids from. 
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Brian Ballard made a motion to table the request seconded by Trey Segura and with unanimous approval of the 
board members present the motion was passed.  

 
15. Consider and take action to ratify the purchase of electronic tablets for board members & staff and the 

digital distribution of board meeting information as approved by the board on January 21, 2025. 
 

Trey Segura made a motion to table ratifying the purchase of electronic tablets and digital distribution of board 
meeting information and suggested the board amend the January minutes.  Brian Ballard seconded the motion 
and with unanimous approval of the board members present the motion was passed.  

 
16. DEPARTMENTAL REPORTS 
 

a. Director of Business Development, Retention and Marketing-attached in Board Packets-Jacobs 
 

b. Executive Director-Gardella 
-Supplied board with surrounding cities sales tax comparison report 
-Spoke about Separating Material Agreement; maybe starting with Brasso Construction 
-Met with Jared Smith about UT Health System in Tyler and spoke about what it may take to get Medical 
 School Teaching brought here to Henderson Texas 
-Met with Trey Segura & Michael Bell to discuss budget and budget workshop dates 

 
17. Adjourn. 
 

Noble Welch made a motion to adjourn seconded by Trey Segura, and with unanimous approval of the board 
members present, the motion passed.  
 
The time is: 5:40 p.m. 
 
 
___________________________     _________________________ 

 
        President Michael Bell      Vice President Brian Ballard 
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	Memo
	HEDCO Financials (Updated thru 06-30-2025)
	HEDCO TYPE B FINANCIALS 2024-2025 (06-30-2025)


	 COUNCIL BUSINESS – REGULAR SESSION
	5. Consideration and possible action upon the final p
	Memo
	Final Payment of 2024 Water Improvements Project

	6. Consideration and possible action upon the final p
	Memo
	2024 Henderson Streets Pay Request 5 Final

	7. Consideration and possible action upon Resolution 
	Memo

	8. Consideration and possible action upon Resolution 
	Memo
	Order of General Election Form Rev 9-2023

	9. Consideration and possible action upon a contract 
	Memo
	Rusk County Election Contract Nov 2025

	10. Open a public hearing on the proposed tax rate to 
	Memo
	Publish Tax rate does not Exceed No New Revenue Tax Rate or voter approval tax rate Form 50-883
	2025 Tax Rate Calulation Worksheet

	11. Consideration and possible action upon closing the
	Memo

	12. Open a public hearing on the proposed 2025-2026 bu
	Memo
	Updated Proposed Budget

	13. Consideration and possible action upon closing the
	Memo

	14. Consideration and possible action upon HEDCO Program of Work for fiscal year 2025-2026.
	Memo

	15. ​Consideration and possible action upon ​HEDCO Budget for fiscal year 2025-2026.
	Memo
	Proposed Budget 2025-2026


	 DEPARTMENTAL REPORTS:
	16. The City Council may deliberate and make inquiry i
	A. City Manager
	B. Fire Department
	Monthly Report July 2025
	JULY 2025 Council Report
	July Report
	Henderson_June 2025 Compliance

	C. Police Department
	July 2025 Monthly Report 1
	Taylor's July 2025 monthly 1
	July Training Report

	D. Animal Center
	Animal Center Statistic Report JULY 2025
	July 2025 Animal Center Activity Report

	E. Community Development
	July 2025 Community Development Monthly Report

	F. Public Services/Parks and Recreation Department
	G. Public Utilities
	H. Finance Department
	JUN 2025 WATER SEWER GARBAGE REPORT
	JUN 2025 INVESTMENT REPORT
	JUN 2025 HOTEL TAX REPORT

	I. City Secretary
	J. Communications and Marketing
	K. HEDCO
	 Sales Tax Revenue for June 2025
	HEDCO SALES TAX REVENUE History 2025 06


	L. Director of Operations Departmental Reports below.
	 Civic Center
	July 2025

	 Main Street/Tourism
	 Municipal Court



	 BOARDS AND COMMISSIONS
	 Board of Adjustments Minutes last meeting was Marc
	 Planning and Zoning Minutes last meeting was May 2
	 Cemetery Board last meeting was May 2025.
	 Main Street Draft Minutes of the July 22, 2025, me
	07222025 Main Street  Draft MINUTES

	 Preservation Minutes Draft Minutes of the July 22,
	07222025 Preservation Draft Minutes

	 HEDCO Meeting July 15, 2025 Draft Minutes
	2025-07-15 Regular Board Meeting Draft Minutes


	 EXECUTIVE SESSION:
	 REGULAR SESSION:
	 ADJOURNMENT
	17. Adjourn
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