
 

 
THE CITY COUNCIL OF THE CITY OF HENDERSON, TEXAS, WILL MEET ON TUESDAY, THE 
2ND DAY OF SEPTEMBER 2025, AT 6:00 P.M. FOR A REGULAR RESCHEDULED COUNCIL 
MEETING, IN THE THOMAS WARD COUNCIL CHAMBERS AT THE MUNICIPAL SERVICES 
COMPLEX, 300 W. MAIN STREET, FOR THE FOLLOWING PURPOSES: 
  
Mayor:  
 Henry Pace 
  
Mayor Pro Tem  
Gina Juarez 

Council Members:  
Stephen Strong  
Michael Searcy 
Greg Jackson  
Melissa Morton  
  

City Manager:  
Jay Abercrombie  
  
City Secretary  
Cheryl Jimerson 

 

 
  
CALL TO ORDER:  The Mayor will call the meeting to order, declare a quorum if present, and declare notices legally 
posted pursuant to Open Meetings Act. 
  
  
INVOCATION AND PLEDGE OF ALLEGIANCE:   
  
  
CITIZENS COMMENTS:  
Comments shall be limited to three (3) minutes and taken in the order they are received. By State law, no action may be 
taken on items not on the agenda.  
  
  
PRESENTATIONS/ANNOUNCEMENTS 
  
  
COUNCIL BUSINESS – REGULAR SESSION 
  
 1. Consideration and possible action upon tabled item from the August 19th meeting; Resolution 2025-08-01 for 

Boards and Commissions transparency. 
 2. Consideration and possible action upon a tabled item from the August 19th meeting; HEDCO Program of Work 

for fiscal year 2025-2026. 
 3. Consideration and possible action upon a tabled item from the August 19th meeting; HEDCO Budget for the 

fiscal year 2025-2026. 
 4. Open a second public hearing on the proposed tax rate to be the No-New-Revenue tax rate of .529139 per 

$100.00 valuation on each assessment to be based upon 100% of its appraised value. (Abercrombie/Arnall) 
 5. Consideration and possible action upon closing the public hearing. (Mayor) 

 6. Consideration upon the first reading of Ordinance 2025-09-01 setting the proposed tax rate to be the No-New-
Revenue tax rate of .529139 per $100.00 valuation on each assessment to be based upon 100% of its 
appraised value. 

 7. Open a second public hearing on the proposed 2025-2026 budget. (Abercrombie/Arnall) 

 8. Consideration and possible action upon closing the public hearing. (Mayor) 

 9. Consideration upon the first reading of Ordinance 2025-09-02 on the proposed budget for the 2025-2026 fiscal 
year. 

 10. Consideration and possible action to cancel the September 16th Council Meeting. (Jimerson) 
  
EXECUTIVE SESSION: 
  
 11. Executive Session to Consult with the City Attorney in accordance with Vernon's Texas Government Code 

Annotated, Chapter 551, Section 071. 
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REGULAR SESSION: 
  
 12. Convene in Regular Session and take action necessary as a result of the Closed Session. 
  
ADJOURNMENT 
  
 13. Adjourn 

 

The City Council reserves the right to adjourn into executive session at any time during the course of this meeting to discuss any of the matters listed 
above, as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices) and 551.087 
(Economic Development).  

ACCESSIBILITY STATEMENT 
This facility is wheelchair accessible and accessible parking spaces are available.  Requests for accommodations or interpretive services must be 
made 48 hours prior to this meeting.  Please contact the City Secretary’s Office at (903) 657-6551.  

CERTIFICATE 
I certify the foregoing notice was posted on the notice board in front of the Municipal Services Complex, Henderson, Texas, on the 26th day of August 
2025. 
 
 
 
 
 
 Cheryl Jimerson, City Secretary  
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City Council 
 

Agenda Item # 1. 

 
SUBJECT:  Consideration and possible action upon tabled item from the August 
19th meeting; Resolution 2025-08-01 for Boards and Commissions 
transparency.  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 2. 

 
SUBJECT:  Consideration and possible action upon a tabled item from the 
August 19th meeting; HEDCO Program of Work for fiscal year 2025-2026.  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  HEDCO  
  
CONTACT:  Bret Gardella, HEDCO Director 
 

 
  
RECOMMENDED CITY COUNCIL ACTION:  To approve HEDCO'S Program of 
Work for fiscal year 2025-2026.   
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Item 14 -HEDCO Scope of Work 2025-2026 (1) 
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Henderson Texas Economic Development 

2026 SCOPE OF WORK 

 

1) THE CORPORATION 
 Henderson Texas Economic Development is a Texas non-profit corporation, established 

in January 1992 by a vote of the citizens of Henderson, Texas and created under Section 
4A of the Development Corporation Act of 1979 and governed by Article 5190.6, Revised 
Civil Statutes of the State of Texas, as now existing or as may be amended. 

Following the city of Hendersons’ November 2021 referendum, Henderson Texas EDC 
became a Type B Economic Development Corporation and established a seven-member 
board, bylaws and articles of incorporation as mandated for Type B Economic 
Development Corporations.  The organization is an IRS 501c6 Non-Profit Organization.   

Henderson Texas EDC is managed by a seven-member Board of Directors appointed by 
and serving at the pleasure of the Henderson City Council. Daily operation and oversight 
are the responsibility of the Executive Director and staff. 

2) MISSION STATEMENT 
 Henderson Texas EDC goal is to create and foster a sustainable environment for 

attracting business investment and job creation, advancing opportunities that enhance 
the economy of the city and improving the well-being and standard of living for citizens. 

 
3) STRATEGIC GOALS OF HENDERSON TEXAS EDC 

a. Business Retention and Expansion: Support and assist in the retention and 
expansion of any existing Henderson businesses.  

b. Business Recruitment: Attracting new companies interested in relocating to 
Henderson in various advanced industry sectors.  Marketing the Henderson 
Innovation Park, Henderson Railroad Optimization and other available sites and 
buildings in the city.  Using every financial enticement available from local, state and 
federal to partner with our skilled workforce and supportive government services for 
the benefit of recruited businesses.   

c. Economic Diversification: The three paths of economic diversity we pursue daily are: 
retail recruitment, residential recruitment and primary job recruitment.  The 
importance of the three to each other is vital to being an attractive opportunity for 
businesses and people looking to relocate.    
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d. Tourism: Henderson Texas EDC will work with the city to create an environment for 
expanded tourism including developing a city amenity and creating a new sports 
complex. 

e. Rail Service: Henderson Texas EDC is working with Blacklands Railroad on the 
engineering of the Henderson Rail Optimization.  This site will become a rail served 
industrial facility benefitting the growth of Blacklands Railroad and the city.   

f. Quality of Life: Henderson Texas EDC is working with the city on the opportunity to 
create a more walkable/ bikeable community.   

g. Residential opportunities.  Henderson Texas EDC is actively working to create 
housing for all needs in the city.  Scout Crossing is underway to build single family 
homes and we’re moving forward on a separate parcel with multi-family 
opportunities.  Additionally, we have the ability to build executive homes at the 
Henderson Innovation Park.  Lastly, we have had conversations with local builders 
on creating a tiny home market and their ability to build single family, workforce 
development homes.   

h. Marketing.  Recently completed a rebrand with a forward vision: “Tomorrow’s 
Texas” is a bold initiative stating that we are recruiting the future employment 
opportunities for our children.  We are thinking boldly and marketing in advanced 
employment sectors of IP, Space and Aerospace, Advanced manufacturing 
opportunities as well as entrepreneurship and incubation. Additionally, we are using 
our social media platforms to build dialogue amongst businesses including 
numerous international corporations. 

 
4)        CURRENT ECONOMIC DEVELOPMENT PROJECTS 

• Henderson Innovation Park - Work on the streetlights, monument signage, fiber 
conduit and SmartFlowers are being finished.  Additionally, regular maintenance of 
the HIP is occurring to keep and the property in marketing conditions. 

• Starting engineering work on the Henderson Railroad Optimization with Blacklands 
Railroad. 

• Continue to work with Brasseaux Development on Scout Crossing housing 
development. 

• Completed our support of the Christus Medical Center expansion with public 
infrastructure improvements. 

• Continue to support small businesses in the city with our new Small Business 
matching grant project.  To date we have assisted 15 businesses with over 100K in 
50-50 matching dollars. 

• Continue to support industrial businesses in the city with our Industrial Matching 
Grant.  To date we have assisted 2 industrial businesses investing approximately 
100K in 50-50 matching dollars. 
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• Currently we are supporting several Henderson businesses in growing their 
operations through performance agreements based on capital improvements and 
job creation. 

• Expanding our reach in new employment sectors by working with strategic 
organizations to support our efforts. 

• Working a recruitment program for business relocation to Henderson from the 
state, national and international markets in specified areas of employment. 
 

 
5) WORKFORCE DEVELOPMENT   

Henderson Texas EDC will continue to help our local businesses build the skills in their 
employees with assistance from the Texas Workforce commission.  We will continue to 
support the CTE program at HISD when they need our assistance to expand their 
training. 
 
Additionally, with our new housing project we will begin a campaign to attract new 
residents and in turn build our workforce for the businesses in Henderson. 
 
We are also in the process of attracting higher education opportunities for Henderson to 
supplement the Kilgore College offerings. 
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City Council 
 

Agenda Item # 3. 

 
SUBJECT:  Consideration and possible action upon a tabled item from the 
August 19th meeting; HEDCO Budget for the fiscal year 2025-2026.  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  HEDCO  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Proposed Budget 2025-2026 
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Last Edit Date: August 5, 2025 TYPE A and B  EDC
Budget approved: Checking Acct. # ***1857 Balance  
Budget approved: Money Market Acct. # ***1759 Balance

Budget amended: Type B Checking Acct. # ***1963 Balance

   Total Account Balances

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

Percent of year completed

REVENUE
3010 Sales Tax Revenues Type B $ 1,900,000.00 $ 2,200,408.13 $ 1,900,000.00

3025 Interest Income - Type B $ 115,000.00 $ 248,662.67 $ 115,000.00

3030 Land Sales $ 923,599.00 $ - $ -

3090 Other (Misc) Revenue $ 5,000.00 $ 50,000.00
Predicted Revenue from Timber being cut from both Jenkins and
Jim Allen Estate

  TOTAL REVENUE $ 2,943,599.00 $ 2,449,070.80 $ 2,065,000.00

* Footnote Note Reciveable from Rusk County Rural Rail District - Not Included
in Budget Totals

  

Notes receivable accrue on the balance sheet vs.the budget at.
$6,666.67 per month. Pmt. Deferred for 15 years until 2037.

A B C D E F G H
1
2
3
4

5

6

7

8

9

10

11

12

13

14

15

16

17
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EXPENDITURES
Economic Development Expenses

6101 Sadlers Performance $ - $ 35,000.00 $ - will pay next payment & last payment in yr 2027

6102 Wiseman Performance $ - $ - $ 50,000.00 3yrs @ 50k a yr (yrs 2026, 2027, 2028)

6116 Henderson Canvas Products, Inc. $ - $ - $ 30,000.00
Job creation incentive, 6-jobs @ $5,000 /job. Forgiveable loan
2025-final year $30,000 forgiveable Loan in A/R

6119 High Demand Job Training Grant $ 100,000.00 $ - $ 150,000.00

6190 Matching Grants for Buisness Retention - Industrial Businesses $ 150,000.00 $ - $ 150,000.00

6191 Small Business Matching Grant $ 100,000.00 $ 80,000.00 $ 250,000.00

6200 Business Incentives for new or existing businesses $ 500,000.00 $ - $ 1,000,000.00

Total Economic Development Expenses $ 850,000.00 $ 115,000.00 $ 1,630,000.00

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

18

19

20

21

22

23

24

25

26

27

28
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Supplies, Office Expenses and Professional Services

6501 Accounting (Monthly Bookkeeping + Annual Audit) $ 14,000.00 $ 16,226.67 $ 20,000.00

6502 General Liability Insurance $ 1,500.00 $ 1,500.00 $ 3,000.00

6503 Legal (Outside Council) $ 25,000.00 $ - $ 25,000.00
6504 Office Expenses

$ 8,000.00 $ 10,159.73 $ 15,000.00

6505 Postage & Shipping $ 400.00 $ 97.33 $ 400.00

6506 Property Tax $ 85.00 $ (3,859.30) $ 85.00

6507 Cell Phone(s) $ 1,560.00 $ 1,801.59 $ 2,000.00

6509

Professional Services - Consulting Fees, Engineering, Design,
Architectural (Part of Capital Expenses)

$ 100,000.00 $ 1,753.29 $ 100,000.00

Subtotal - Supplies, Office Expenses and Professional Services $ 150,545.00 $ 27,679.31 $ 165,485.00

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

29

30

31

32

33

34

35

36

37

38
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Personnel Expenses
7001 Contract Labor - Executive Director (with City)

$ 204,234.83 $ 210,325.55 $ 220,947.79
7010 Contract Labor - Dir. of Marketing/Business Dev.

$ 102,500.00 $ 92,541.75 $ 99,154.67
7020 Contract Labor -  Office Manager

$ 73,950.00 $ 78,005.44 $ 81,696.91
7021 Contract Labor -  Grant Research Writer

$ 30,000.00 $ - $ 30,000.00
7022 Contract Labor-Lawyer

$ 36,000.00 $ 30,769.09 $ 36,000.00

Subtotal - Personnel Expenses $ 446,684.83 $ 411,641.83 $ 467,799.37

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8
39

40

41

42

43

44

45

46

47
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Program Expenses
7201 Website Annual License Fees

$ 5,000.00 $ 3,366.67 $ 5,000.00
7202 Website Development, Maintenance, Upgrades, etc.

$ 10,000.00 $ 10,000.00 $ 10,000.00
7203 Advertising and Marketing

$ 120,000.00 $ 113,787.31 $ 120,000.00
7204 Meetings and Entertainment 

$ 10,000.00 $ 3,105.36 $ 10,000.00
7205 Dues, Memberships & Subscriptions

$ 27,500.00 $ 49,930.49 $ 65,000.00
7206 Confrences & Training

$ 50,000.00 $ 54,415.72 $ 60,000.00
7210 Business Recruitment

$ - $ - $ 100,000.00
Subtotal - Program Expenses $ 222,500.00 $ 234,605.55 $ 370,000.00

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

48

49

50

51

52

53

54

55

56
57
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Repairs and Maintenance  (Non-Capital Expenses)
7303 Property Maintenance - Taylor Street/Greenbelt $ 500.00 $ - $ 500.00

7305 Property Maintenance - Henderson Inovation Park $ 225,000.00 $ 211,097.07 $ 250,000.00

7310 Property Maintenance-Jim Allen Estate $ 400,000.00 $ - $ 150,000.00

7309 Property Maintenance - Old City Hall Complex $ 5,000.00 $ 993.33 $ 5,000.00 Maintenance items not covered by Provalus agreement

Subtotal - Repairs and Maintenance (Non-Capital) $ 630,500.00 $ 212,090.40 $ 405,500.00

TOTAL EXPENSES $ 2,300,229.83 $ 1,001,017.09 $ 3,038,784.37

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

58

59

60

61

62

63
64

65

66
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CAPITAL OUTLAY

7501 Purchase of Property for New Business Park $ 230,000.00 $ - $ 230,000.00

7502

East Texas Reg. Business Park; fka Henderson Innovation Park-
Capital Expenditures - Utilities & Street Improvements, Land
Clearing, Sidewalks, Pond improvements $ 1,572,000.00 $ 267,017.83 $ 1,000,000.00

7504 Contracted Building-Design & Construction $ 2,500,000.00 $ - $ 2,500,000.00

 Total Capital Outlay $ 4,302,000.00 $ 267,017.83 $ 3,730,000.00

TOTAL EXPENDITURES (Expenses + Capital Outlay) $ 6,602,229.83 $ 1,268,034.91 $ 6,768,784.37

Totals
Total Revenues $ 2,943,599.00 $ 2,449,070.80 $ 2,065,000.00

(Less) Total Expenditures $ 6,602,229.83 $ 1,268,034.91 $ 6,768,784.37

Net Increase/Decrease In Unrestricted Net Assets $ (3,658,630.83) $ 1,181,035.89 $ (4,703,784.37)

Receivable for Loan - Rusk County Rural Rail District $ - Agreement to defer for 15 years until the year 2037.

Total Available to Contribute to Fund Balance $ (3,658,630.83) $ 1,181,035.89 $ (4,703,784.37) Operating income less operating expenses

Potential Transfer From Fund Balance

FINAL BALANCE $ (3,658,630.83) $ 1,181,035.89 $ (4,703,784.37)

Approved EST Final Proposed
Budget Budget BUDGET

Acct.# Description 2024-2025 2025-2026 Notes

A B C D E F G H

6

7

8

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

Page 7 of 7

Page 15 of 90



 

City Council 
 

Agenda Item # 4. 

 
SUBJECT:  Open a second public hearing on the proposed tax rate to be the 
No-New-Revenue tax rate of .529139 per $100.00 valuation on each 
assessment to be based upon 100% of its appraised value. (Abercrombie/Arnall)  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Publish Tax rate does not Exceed No New Revenue Tax Rate or voter 

approval tax rate Form 50-883 
2. 2025 Tax Rate Calulation Worksheet 
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Form 50-883 

Statements required in notice if the proposed tax rate does not exceed the lower of the no-new-revenue tax rate or the voter-approval tax rate, as prescribed by 
Tax Code §26.061. 

NOTICE OF MEETING TO VOTE 
ON TAX RATE 

A tax rate of $_____0.529139_________________________ per $100 valuation has been proposed by the governing body of 

_____________________________________________________ 

 

PROPOSED TAX RATE   

NO-NEW-REVENUE TAX RATE   

VOTER-APPROVAL  TAX RATE   

$__0.529139___ per $100 

$__0.529139_________ per $100 

$__0.57034__________ per $100 

The no-new-revenue tax rate is the tax rate for the  tax year that will raise the same amount  

of property tax revenue for
(current tax year)

 from the same properties in both  

the 
(name of taxing unit)

tax year and the  tax year.
(preceding tax year) (current tax year)

The voter-approval tax rate is the highest tax rate that may adopt without holding

an election to seek voter approval of the rate. 
(name of taxing unit)

The proposed tax rate is not greater than the no-new-revenue tax rate. This means that is not 

proposing to increase property taxes for the
(name of taxing unit) 

 tax year. 
          (current tax year)         

A PUBLIC MEETING TO VOTE ON THE PROPOSED TAX RATE WILL BE HELD ON 
(date and time) 

at . 
(meeting place) 

The proposed tax rate is also not greater than the voter-approval tax rate. As a result, is not required

to hold an election to seek voter approval of the rate. However, you may express your support for or opposition to the proposed tax 

rate by contacting the members of the 

(name of taxing unit)

of  at their offices or 

by attending the public meeting mentioned above. 
(name of governing body) (name of taxing unit) 

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS: 

Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100 
(List names of all members of the governing body below, showing how each voted on the proposed tax rate or, if one or more were absent, indicating absences.) 

FOR the proposal: ___________________________________________________________________________ 

AGAINST the proposal: _______________________________________________________________________ 

PRESENT and not voting: _____________________________________________________________________ 

ABSENT: __________________________________________________________________________________ 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding your 
property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your property. 

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax 
50-883 • Rev. 3-25/7 
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The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of 
property taxes in the state. 

The following table compares the taxes imposed on the average residence homestead by 
(name of taxing unit)

 last year 

to the taxes proposed to the be imposed on the average residence homestead by 
(name of taxing unit)

 this year. 

2024 2025 Change 

Total tax rate  
(per $100 of value) 

2024 adopted tax rate 2025 proposed tax rate (Increase/Decrease) of (nominal difference 
between tax rate for preceding year and 
proposed tax rate for current year) per $100, 
or (percentage difference between tax rate 
for preceding year and proposed tax rate for 
current year)% 

Average homestead 
taxable value 

2024 average taxable 
value of residence 
homestead 

2025 average taxable 
value of residence 
homestead 

(Increase/Decrease) of (percentage 
difference between average taxable value  
of residence homestead for preceding year 
and current year)% 

Tax on average 
homestead 

2024 amount of taxes 
on average taxable 
value of residence 
homestead 

2025 amount of taxes 
on average taxable 
value of residence 
homestead 

(Increase/Decrease) of (nominal difference 
between amount of taxes imposed on 
the average taxable value of a residence 
homestead in the preceding year and the 
amount of taxes proposed on the average 
taxable value of a residence homestead in 
the current year), or (percentage difference 
between taxes imposed for preceding year 
and taxes proposed for current year)% 

Total tax levy on all 
properties 

2024 levy (2025 proposed rate x 
current total value)/100 

(Increase/Decrease) of (nominal difference 
between preceding year levy and proposed 
levy for current year), or (percentage 
difference between preceding year levy and 
proposed levy for current year)% 

Notice of Meeting to Vote on Tax Rate Form 50-883

 For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2 

N/A

.541799

134,116

$726.64

$4,653,996

.529139

141,606

$749.29

$5,497,554
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City Council 
 

Agenda Item # 5. 

 
SUBJECT:  Consideration and possible action upon closing the public hearing. 
(Mayor)  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  Council and Board  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 6. 

 
SUBJECT:  Consideration upon the first reading of Ordinance 2025-09-01 
setting the proposed tax rate to be the No-New-Revenue tax rate of .529139 per 
$100.00 valuation on each assessment to be based upon 100% of its appraised 
value.  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  City Secretary  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. 2025-09-01 Ad Valorem Tax 
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ORDINANCE NO. 2025-09-01 
 

AN ORDINANCE LEVYING AN AD VALOREM TAX OF FIFTY-TWO AND NINTY ONE, ONE HUNDRED 
CENTS ($. 5291) PER $100.00 VALUATION ON ALL REAL AND PERSONAL PROPERTY WITHIN THE 
CITY LIMITS OF THE CITY OF HENDERSON, TEXAS, AS OF JANUARY 1, 2025, IN CONFORMITY 
WITH THE LAWS OF THE STATE OF TEXAS AND THE CHARTER PROVISIONS AND ORDINANCES 
OF SAID CITY; AND REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT 
HEREWITH. 

The no-new-revenue tax rate enables the public to evaluate the relationship between taxes 
for the prior year and for the current year, based on a tax rate that would produce the 
same amount of taxes if applied to the same properties taxed in both years.  

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HENDERSON, TEXAS; 

SECTION I 

IN CONFORMANCE WITH the laws of the State of Texas, the City Charter and City Ordinances, 
there shall be and is hereby levied and shall be assessed and collected for the year 2025 and beginning 
January 1, 2025 upon all taxable property, both real and personal, within the City of Henderson, Texas, 
made taxable by law, an ad valorem tax of Fifty-two and ninety-one, One Hundreds Cents ($.5291) per 
$100.00 valuation on each assessment to be based upon one hundred percent (100%) of its appraised 
value (unless otherwise exempted by the Constitution of the State of Texas), which said taxes when 
collected shall be apportioned among the funds and departments of the City of Henderson, Texas, for the 
purposes set forth as follows, to-wit: 

 

2011 Bond Series  1.97%  or $.010414 
2019 Bond Series  10.91% or $.057749 
2023 Tax Note  6.79%  $.035918 
General Fund   80.33% or $.425058 
Total Ad Valorem Taxes  100.00% $.529139 
No New Revenue Rate    $.529139 

 

Breakdown of the $.5291 Ad Valorem Tax  

  Maintenance and Operating $.425058  

  Interest and Sinking  $.104081 

 

SECTION II 

The Tax Assessor and Collector for the City of Henderson, Texas, is hereby directed to assess, 
extend, and enter upon the tax rolls of the City of Henderson, Texas, for the current year the amounts and 
rates herein levied, and to keep a correct account of same; and when so collected, the same shall be 
deposited in the City Depository to be distributed in accordance with this Ordinance. 
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 SECTION III 

That the months of October, November, December, 2025 and January, 2026 be and said months 
are herein in all things designated and declared as the months in which said ad valorem taxes shall be due 
and payable; and if said current year taxes shall not be paid before the first day of February, 2026 then and 
after that date, said taxes shall be declared to be delinquent and shall accrue a penalty of six percent (6%) 
for the first month plus one percent (1%) per month or portion of a month thereafter, up to July 1, 2026, for 
a total maximum penalty of twenty percent (20%). In addition to penalties, a delinquent tax shall accrue 
interest at a rate of one percent (1%) for each delinquent month or portion thereof. In accordance with State 
law, the Tax Assessor and Collector cannot waive or postpone this penalty and interest rates. 

 

SECTION IV 

That Section 33.07 of the Texas Property Tax Code provides as follows: 

(a.) A taxing unit or appraisal district may provide, in the manner required by law for official action 
by the body, that taxes that remain delinquent on July 1 of the year in which they become delinquent incur 
an additional penalty to defray costs of collection, if the unit or district or another unit that collects taxes for 
the unit has contracted with an attorney pursuant to Section 6.30 of this code. The amount of the penalty 
may not exceed twenty percent (20%) of the amount of taxes, penalty, and interest due. 

 

SECTION V 

That the City Council of the City of Henderson, desires to impose an additional penalty on 
delinquent taxes to defray cost of collection in an amount equal to twenty percent (20%) of the amount of 
taxes, penalty, and interest due. 

NOW, THEREFORE, the City Council of the CITY OF HENDERSON, TEXAS, hereby imposes an 
additional penalty on all taxes remaining delinquent on July 1, 2026 and thereafter, on all taxes remaining 
delinquent on July 1 of the year in which they become delinquent, the amount of the penalty being twenty 
percent (20%) of the total amount of taxes, penalty, and interest due on the date such taxes, penalty, and 
interest are actually paid. 

SECTION VI 

All ordinances or parts of ordinances in conflict herewith are expressly repealed. 

Considered this first reading on this       2      day of September 2025. 

 PASSED AND APPROVED this second reading, on this    9      day of September 2025. 

 

        _____________________________ 

        Henry Pace, Mayor  

ATTEST: 

 

_____________________________________ 
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Cheryl Jimerson, City Secretary 
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City Council 
 

Agenda Item # 7. 

 
SUBJECT:  Open a second public hearing on the proposed 2025-2026 budget. 
(Abercrombie/Arnall)  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  Administration  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. Updated Proposed Budget 
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City Council 
 

Agenda Item # 8. 

 
SUBJECT:  Consideration and possible action upon closing the public hearing. 
(Mayor)  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  Council and Board  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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City Council 
 

Agenda Item # 9. 

 
SUBJECT:  Consideration upon the first reading of Ordinance 2025-09-02 on the 
proposed budget for the 2025-2026 fiscal year.  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  City Secretary  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:   
1. 2025-09-02 Budget 2025-2026 
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ORDINANCE NO. 2025-09-02 
 
 
 

AN ORDINANCE MAKING APPROPRIATIONS FOR THE SUPPORT OF 
THE CITY OF HENDERSON FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026; APPROPRIATING 
MONEY TO A SINKING FUND TO PAY INTEREST AND PRINCIPAL ON 
THE CITY'S INDEBTEDNESS; AND ADOPTING THE ANNUAL BUDGET 
OF THE CITY OF HENDERSON FOR THE 2025-2026 FISCAL YEAR. 

 
Whereas, the Budget, appended here as Exhibit A, for the fiscal year beginning October 1 
, 2025, and ending September 30, 2026, was duly presented to the City Council by the City 
Manager and a public hearing was ordered by the City Council and a public notice of said 
hearing was caused to be given by the City Council and said notice was published on the city 
website and in the Henderson News and said public hearing was held according to said 
notice; now therefore, 

 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HENDERSON: 

 
SECTION 1. That the appropriations for the fiscal year beginning October 1, 2025, and 
ending September 30, 2026, for the support of the general government of the City of 
Henderson, Texas, be fixed and determined for said terms in accordance with the 
expenditures shown in the City's Fiscal Year 2025-2026 Budget, a copy of which is 
appended hereto as Exhibit A; 

 
SECTION 2. That the Budget, as shown in words and figures in Exhibit A, is hereby 
approved in all respects and adopted as the City's Budget for the fiscal year beginning 
October 1, 2025, and ending September 30, 2026. 

 
SECTION 3. That there is hereby appropriated the amount shown in said Budget necessary 
to provide for a sinking fund for the payment of the principal and interest and the retirement 
of the bonded debt requirements of Fiscal 2025-2026 of the City of Henderson. 

 
 

CONSIDERED this 2nd day of September 2025. 
 
 

PASSED AND APPROVED on this 9th day of September 2025. 
 
 
 
 
                  
      _________________________________________ 
                Henry Pace, Mayor  
 
ATTEST: 
 
__________________________________________ 
            Cheryl Jimerson, City Secretary 
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City Council 
 

Agenda Item # 10. 

 
SUBJECT:  Consideration and possible action to cancel the September 16th 
Council Meeting. (Jimerson)  
  
MEETING DATE:  September 2, 2025  
  
DEPARTMENT:  City Secretary  
  
CONTACT:   
 

 
  
RECOMMENDED CITY COUNCIL ACTION:    
ITEM SUMMARY:   
  
BACKGROUND INFORMATION:   
  
SPECIAL CONSIDERATIONS:   
  
SUPPORTING MATERIALS:  None 
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